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ANNUAL GENERAL MEETING AGENDA

1. 11.00 AM. Meeting opened:  Members & dignitaries / invited guests, welcomed by PCC 
Inc Board President Katie Smith.

• President officially appoints a ‘minute taker’ to transcribe minutes of this AGM.
• Individual Board Members & CEO introduced by President to the membership. 
• President acknowledges key PCC Inc stakeholders: Indigenous Darkinjung people 

& ancestors of the area; Local / State / Federal government representatives & the 
local community.

2. Apologies listed & noted for 2005 – 2006 minutes.

3. Minutes of December 6th 2005 AGM for 2004 – 2005 presented by President.

4. Matters arising from 2005 AGM minutes.

5. Minutes formally moved & accepted.

6. 2005-2006 AGM Annual Reports tabled & presented by President.

7. Matters arising from Annual Reports.

8. 2005 – 2006 Annual Reports formally moved & accepted.

9. 2005-2006 AGM Consolidated Financial Report jointly tabled & presented by Board 
Treasurer & Independent Auditor, Mr Paul Simeoni.

10.Matters arising from 2005-2006 Consolidated Financial Report.

11.2005-2006 Consolidated Financial Report formally moved & accepted

12.Supplementary Financial Reports (prepared by previous auditor) for previous 2004 – 2005 
Financial Year tabled for Gosford Home Modifications & Maintenance & Gosford 
Community Options programs. Tabled & presented by Board Treasurer.

13.Matters arising from 2004-2005 Supplementary Financial Reports

14.2004-2005 Supplementary Financial Reports formally moved & accepted
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15.President & Board Secretary declare all positions vacant and request nominations for the 
following 7 Board positions, including election of Office Bearers. Appointment of 3 
electoral returning officers by Board Secretary.

OFFICE BEARERS;
President
Vice President
Treasurer
Secretary
Board Member
Board Member
Board Member

16.Declaration & appointment of elected Office Bearers & Board Members by returning 
officers.

17.Newly appointed / elected President calls for any other General Business from 
membership.

18.President thanks membership; dignitaries; invited guests & closes AGM.
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PRESIDENTS’ ANNUAL REPORT
A very busy twelve months for the Board.

At the last AGM we welcomed three new Board members and later that day we celebrated 30 
years of operations with a function acknowledging the fantastic work done by our volunteers.

We then said farewell to our longstanding centre coordinator Mike Harold. Mike left with our 
best wishes for the future and an acknowledgment of his achievements in expansion and 
recognition of our centre and programs.

Our new Chief Executive Officer, Michael Nesbitt, came in the new year, hit the deck running 
and hasn’t stopped since.  Read his report. Any doubt we had as to whether we picked the 
right candidate was quickly dispelled.

Under the new CEO we have embarked on a review of all services, rationalizing and 
streamlining to ensure that we deliver the best services we can within the strict budgets 
allowed.  That process will continue.

We finally signed off the lease with Gosford City Council in April after many years of 
negotiation and this marked a new era for our centre.

Further changes came with the departure of two managers; Phil, from what was then 
Community Options, and Chris, from Problem Gambling.  They left to pursue their careers 
and we wish them well.

The challenge continues with more competition across all programmes for the limited 
resources available.  It is essential that we remain vigilant to continue the service delivery that 
we are known for.

To the managers, staff and volunteers, your contributions do not go unnoticed.

To my fellow Board members, a full-on year with many difficult decisions to be made.  I thank 
you for your devotion, integrity, and commitment. Special mention must go to Max Brigden 
who stepped down this year from the treasurer’s role and to Darryl Lynch who stepped up to 
the task.  Max remains a vital and active Board member.

Please take the time to read the attached reports.  They reflect what is happening in our 
centre and I commend them to you.
Katie Smith
President, October 2006
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PENINSULA COMMUNITY CENTRE INC
2006 AGM ( 14th November)

CHIEF EXECUTIVE’S REPORT ( DOCS PROJECT 00100 / GSGP COMMUNITY 
DEVELOPMENT) TO THE BOARD & MEMBERSHIP OF THE PENINSULA COMMUNITY 
CENTRE INCORPORATED – Includes Board Secretary: Rhonda Mitchell’s report on 

Board Member attendance at 2005 – 2006 General Board Meetings refer Pages 10-11.

Since taking up the role as CEO on January 18th 2006 the  PCC Inc Board and I have 
embarked on a 4 step process to restructure the operations of the organisation to best serve 
our key stakeholders ~ Our Clients. This re-engagement with the Community has also driven 
necessary changes and refinements to Board governance & fiduciary standards, policies & 
procedures, more in line with the requirements of $6 million incorporated organisation such as 
the PCC in 2006.

The 4 step process which examined the Strengths / Weaknesses / Opportunities & Threats 
(SWOT analysis) of the PCC Inc organisation can be summarised as follows:

STRENGTHS: Service delivery across all programs / dedicated staff.

WEAKNESSES: Poor standard of administrative & financial reporting / accountability. Lack of 
standard uniformity of policies & procedures across all programs & services. ‘You can’t 
manage,what you can’t measure’ was adopted as a driving axiom to help overcome these 
weaknesses.

OPPORTUNITIES: Consolidation & expansion of relationships with all funding bodies, which 
in turn will create the right environment for further program expansion catering to community 
need.

THREATS: The increase in the privatisation / corporatisation of the community welfare sector, 
particularly in childcare services. All our programs compete for restricted / finite funding 
resources in a community of infinite need. The threat from private sector / profit driven 
competition cannot be overcome by emotive or compassionate arguments, it must be 
challenged on the basis of professional administration & service delivery by committed 
community organisations like the PCC.

The Board has closely examined the following 5 areas as part of the strategic review process:

1. Internal audit process designed to provide full, open and transparent disclosure of all 
facts & facets of the organisation’s operation.

2. Thorough and detailed assessment and evaluation of all information gathered by this 
internal audit.

3. A systemic transitional change policy was adopted throughout the entire organisation 
driven by the need to introduce rigorous individual and collective staff accountability to 
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both the CEO and Board. This change was required to ensure that the PCC could 
function as a ‘seamless service’ - delivering client based programs across all services 
while at the same time overcoming a ‘silo approach’ to service delivery by integrating 
all programs under the common PCC Inc auspice.

4. Once introduced these changes were carefully analysed to determine impact on client 
service delivery. The organisation then consolidated all the gains achieved under the 
regime of these changes. Only non speculative financial funding arrangements were 
included in the financial forecast / budget to reveal an accurate financial performance 
outlook for the coming year / s.   A pro-active expansion outlook coupled with a 
disciplined risk management process was designed to secure the future for all clients 
of the PCC.  The organisation is now well placed to capitalise on any possibilities for 
future funded growth across the areas of community need throughout the Peninsula 
area and beyond. 

5. By defining a‘Clarity of purpose’ and aligning this with a ‘Transparency of method’ we 
have been able to maintain a duality of focus between the competing forces of ‘welfare 
service delivery’ and ‘commercial imperatives’. We have proven that these two forces 
are not mutually exclusive, and are now well placed to compete for finite funding 
resources in an environment of infinite community welfare need.

The actual list of specific benchmark achievements is far too long to include in this brief CEO 
report (which will cover 11 months Jan 06 – Nov 06, not strictly July 05 – June 06) however 
the following specific achievements do warrant a mention: 

Ø Lease on the 93 McMasters Rd site was formally ratified with Gosford Council 
on April 1st 2006. Initial 3 year term (with additional 2 year option) concludes 31st

March 2009. Without permission from Gosford Council I cannot disclose the 
exact rental figures, but can confirm the lease is in excess of $10,000.00 p.a.

Ø The appointment of a new auditor ( Paul Simeoni) and the complete overhaul of 
accounting systems and reports. This has included the change from ‘cash book’ 
monthly accounts, to the professional standard of monthly ‘accrual accounts’.        

 
Ø All programs will now share a common Financial Year ( July – June) reporting 

cycle from 2006 – 2007, which replaces the previous confusing practise which 
combined both calendar year reports for some programs, & financial year 
reports for others.

Ø Increase in recurrent funding across the Ageing & Disability Directorate of 
approximately $500,000.00 p.a.

Ø Creation of a detailed PCC Inc Organisation flow chart which captures all 
relevant operational data / statistics for each of the 17 individual programs inc: 
Staffing; Staff to client ratios; Average number of clients serviced on a monthly 
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basis; Funding source/s; Revenue split between funding & fees; Volunteer 
participation. Current chart sourced from 2004 – 2005 Audited Accounts – will 
be updated after AGM to reflect 2005 – 2006 accounts data.

Ø Successful completion of comprehensive Dept of Ageing, Disability & Home 
Care ‘Service Reviews’ for both Central Coast Case Management Services 
(formerly Community Options) & Gosford Home Modifications & Maintenance, 
thus ensuring funding for the next 3 years.

Ø Re-location of the Central Coast Case Management Services program (CCCMS 
– formerly Gosford Community Options) from 56 McMasters Rd Woy Woy, to 
113 Blackwall Rd Woy Woy. 

Ø The actual Centre has achieved Commercial viability / sustainability to the point 
of break even, for the first time without any cross subsidisation. This culminated 
in the Centre achieving an approximate 68% average occupancy rate. The PCC 
Board does not demand that the Centre make a profit / surplus, but it must 
continue to break even, and service new lease charges from Gosford Council. 
Michelle Remy Centre Co-ordinator along with previous Manager Vicki Shields 
deserve special mention for this outstanding achievement.

Ø CEO re-location to the Centre in August from previous office in the Complete 
Care Aged Services program @ 1 Ross St. The CEO acknowledges and thanks 
Complete Care Manager Vicki Shields & her team for providing such strong 
support from January – August. This coincided with the recruitment of a part 
time CEO Personal Assistant / I.T. Co-ordinator – Wayne Barsing.

Ø Formal accreditation for Family Day Care & all Before & After School programs 
undertaken with the National Council Accreditation Council (NCAC). The actual 
results for compliance validation for these programs still remains unknown at the 
time of preparing this report, though the Board and CEO are confident full 
accreditation for all programs will be achieved.

Ø Extensive compilation and valuation of all PCC Inc fixed assets register, 
resulting in a more accurate net value of the organisation, creating a solid base 
for future growth and expansion – driven by community need.

Ø Finalisation of Complete Care’s $400k workers compensation debt       
(scheduled for October / Nov 2006).

Ø The creation of a PCC Inc website: www.pccinc.com.au & new logo which will 
be officially launched in November – December 2006. The CEO acknowledges 
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the invaluable support of Personal Assistant Wayne Barsing who has created 
this new website from scratch, at a very modest cost to the PCC.

Ø Computerisation of all Before & After School Care programs.

Ø Total Net Assets / Equity of the PCC Inc @ June 30th 2006 including cash on 
hand = $2,486,371.00 which provides a solid foundation that should help secure 
the future for the majority of programs.

Let me conclude by saying that it has been an absolute privilege to work alongside such a 
professional team of Program Managers dedicated to the service of their clients. I would urge 
all members to read the individual program reports prepared by the Managers’ to gain a 
clearer insight into each program’s operational activities. 

I thank each and every Program Manager / Supervisor / Co-ordinator for their efforts in 
helping me secure the future for the entire PCC family of programs / services.

I have attached a PCC Inc organisation chart to this report for the edification of all members. 
The current management team of the PCC across 6 operational areas / directorates in 
program alphabetical order is as follows: 

ACCOUNTS / ADMINISTRATION
Gail Heggie - Manager / Accountant.

AGED & DISABILITY DIRECTORATE

Central Coast Case Management Services Manager: Helen Tuxworth
Complete Care Aged Services Manager: Vicki Shields.
Gosford Home Modification & Maintenance Manager: Greg Louie.

CENTRAL COAST PROBLEM GAMBLING SERVICE
Manager : Margie Delaney

CENTRE ACTIVITIES
Co –ordinator / Supervisor: Michelle Remy.

CHILDCARE SERVICES DIRECTORATE

Gosford ; Erina; Pt Clare - Before & After School Care / Peninsula ; Gosford ; Erina -
Vacation Care Manager: Jenny Phillips.

Peninsula Before & After School Care; Occasional Care; Family Day Care 
(Co -ordinator Beth Jackson); Playgroups (Supervisor Pam Edmonds),
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Manager: Megan Miller

THE WEB YOUTH SERVICES

Manager: Dion Richardson

I seldom if ever, like to specifically make mention of an individual Manager’s contribution to a 
community organisation like the PCC, which I am determined to ensure provides a seamless 
service of delivery across all programs catering to the needs of the community. However 
under the circumstances and pressure that have prevailed over the last 11 months of my 
tenure for all staff, there has been one staff member that has demonstrated outstanding 
determination and resilience in working closely alongside me in the crucial area of financial 
management. 

That staff member is the PCC Inc Accountant Gail Heggie, to whom I owe a great debt of both 
personal and professional gratitude for helping me completely overhaul the financial 
operations of the PCC. Gail has virtually become an indispensable member of the 
management team, whom I rely upon daily to ensure that the organisation remains on track 
and pointing in the right direction. Thank you Gail for your outstanding efforts in dramatically 
raising the standard & quality of financial reporting to me as CEO, and for all PCC Inc Board 
members. Thanks also to our new independent auditor Mr Paul Simeoni for your professional 
assistance in guiding us through this transitional period.

Finally I would like to register my sincere thanks and appreciation for all the support and 
encouragement I have received from the volunteer members of the PCC Inc Board / 
Management Committee. It was this Board that gave me the opportunity to become the new 
CEO with the departure of my predecessor in January 2006, and I thank them sincerely for 
the trust and confidence they have continued to show in me – I will never take this for 
granted.

Members should be aware that my ‘forensic management style’ creates many demands both 
collectively and individually for all Board members (& staff). A small example is that monthly 
Board meetings now average 3.5 hours, and a requirement that all Board members attend 
General Board meetings having read and studied in excess of 100 pages of reports. I am 
delighted that this Board now fully comprehends the separation and clear distinction between 
the responsibilities of the CEO – Management / and the Board – Governance. 

GENERAL BOARD MEETINGS JULY 2005 – JUNE 2006 (information supplied & collated 
by Board Secretary Rhonda Mitchell):

BOARD : 6 MEMBERS
PRESIDENT: Katie Smith
VICE PRESIDENT: Debra Wales
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TREASURER:   Max Brigden
SECRETARY: Rhonda Mitchell
BOARD MEMBER / DIRECTOR: Andy McClean
BOARD MEMBER / DIRECTOR: David Fitzgerald

2005
July 7th : ABSENT: David Fitzgerald
August 17th : ABSENT : David Fitzgerald & Andy McClean
September 27th   : ABSENT : David Fitzgerald & Andy McClean
October 19th          : ABSENT : David Fitzgerald & Andy McClean
November 30th : ABSENT : David Fitzgerald & Andy McClean.

*NOTE:  December 6th 2005 AGM ~ 3 NEW Board members elected: Wendy Ellis; Daryl 
Lynch; Gordon Ward. 
* Andy McClean & David Fitzgerald left the Board

2006
BOARD : 7 MEMBERS
PRESIDENT: Katie Smith
VICE PRESIDENT: Debra Wales
TREASURER: Daryl Lynch (new Board member)
*Made interim Treasurer 6/3/06 / confirmed on 19/6/06.
SECRETARY:            Rhonda Mitchell
BOARD MEMBER / DIRECTOR:  Max Brigden
* Stood aside as Treasurer 6/3/06.
BOARD MEMBER / DIRECTOR:  Wendy Ellis (new Board member)
BOARD MEMBER / DIRECTOR: Gordon Ward (new Board member)

March 6th :  ABSENT : NIL    *First Board Meeting for new members.                 
April 3rd : ABSENT : NIL
April 24th   : ABSENT : NIL
May 8th        : ABSENT : Wendy Ellis
June 19th    : ABSENT : Debra Wales

2006 – 2007 ( not strictly applicable to 2005 – 2006 AGM / for membership information 
only)

July 24th : ABSENT : Katie Smith
August 28th   : ABSENT : NIL
Sept 25th          : ABSENT : NIL
Oct 30th           : ABSENT : NIL
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Members can be assured that this Board does not interfere with the daily management 
operations of the PCC as that is a designated  function of the CEO, but this Board certainly 
does hold me accountable as part of their primary function as a forum of strategic review, 
policy development, risk management, and governance. 

I thank the Board President Katie Smith in particular for her consultative support, insight, and 
leadership. In addition Board Vice President Debra Wales; Secretary Rhonda Mitchell ; 
Treasurer Daryl Lynch; long standing Board member Max Brigden; Wendy Ellis and Gordon 
Ward have all exercised their Board responsibilities with both due diligence and generosity of 
community spirit.

The Board along with me acknowledges the continued support and hard work of our 
wonderful team of volunteers without whom many programs simply would not function at the 
current level of service delivery. I stress that this volunteer support is greatly appreciated and 
should never be taken for granted.

In closing thank you to everyone that has made this ‘Sydney based outsider CEO’ feel 
welcome as part of the Peninsula family. The last 11 months certainly have not been all clear 
sailing, but the spirit and real sense of community has kept the wind in my sails through some 
rough weather, which I now sense is clearing on the horizon!

Smooth sailing ahead…

Warm regards & a happy holiday season to all!

Michael Nesbitt.
CEO.
November 14th 2006.
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PENINSULA COMMUNITY CENTRE INCORPORATED
ABN No 52 114 400 301 REG’D CHARITY CC19624

2006 AGM – 14th NOVEMBER
TREASURER’S REPORT ( Daryl Lynch) TO THE BOARD & MEMBERSHIP.

I was appointed Interim Board Treasurer on March 6th 2006 as a result of the resignation of 
previous Board Treasurer Max Brigden, who remains a valued member of the PCC Inc Board. 
I was duly confirmed in this role by my Board colleagues on June 19th 2006. I thank Max for 
his contribution to the Board in the role as Treasurer over the past 3 years & his ongoing 
support to me in this challenging and rewarding role.

I urge the Board and all members to analyse the detailed audited financial reports prepared 
by independent auditor Paul Simeoni attached to this AGM document. Having thoroughly 
examined these audited accounts I commend them to you for formal consideration and 
approval.

These financial accounts cover the following 17 government funded & unfunded programs / 
services which are administered by the personnel, payroll, accounts and administration 
section/s of the Peninsula Community Centre Inc. 

In alphabetical order:

1. Central Coast Problem Gambling Service.
2. Centre Activities ( the programs / services funded & unfunded run within the actual 

Centre)
3. Complete Care ( now Complete Care Aged Services)
4. Co-Ordinator project.
5. Erina Before & After School Care.
6. Erina Vacation Care
7. Gosford Before & After School Care
8. Gosford Vacation Care
9. Gosford Community Options (now Central Coast Case Management Services)
10.Gosford Home Modifications & Maintenance.
11.Peninsula & District Before & After School Care
12.Peninsula & District Vacation Care
13.Peninsula & District Family Day Care
14.Peninsula & District Occasional Care.
15.Peninsula Community Centre Inc ( main ‘clearing account’, account that retains major 

property assets)
16.Point Clare Before & After School Care.
17.The WEB Youth Service.
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I offer my congratulations to all Managers’ and Co-ordinators who have managed to run their 
respective program /s efficiently and effectively, while at the same time remaining within their 
restrictive budgets.

In accordance with our obligations under the PCC Inc Constitution & the Incorporations Act 
1984, all projects accounts have been independently audited by Simeoni & Co CPAs’, and 
are presented at this 2006 AGM for your scrutiny and approval. While many services do not 
attract government funding, the organisation still strives to provide the community with the 
facilities and infrastructure to undertake a combination of recreational, sporting, training and 
educational activities for the people of the Peninsula and surrounds, at reasonable community 
based rates.

I would like to extend my thanks and appreciation to all my Board PCC Inc colleagues, our 
CEO Michael Nesbitt, our new independent auditor Paul Simeoni, and in particular the PCC 
Accountant Gail Heggie and her assistant Vicki Swain. As Board Treasurer, my job is made 
easier by receiving accurate and fully transparent monthly accounts which enable me to keep 
the Board well informed on the financial performance of the entire organisation. 

I look forward with confidence to 2006 – 2007 as a year full of potential opportunities to serve 
the needs of the community as a result of the solid financial base we have built throughout 
2005 – 2006, that now shows the PCC with a strong audited asset base of $2,486,371.00.

Daryl Lynch.
PCC Inc – Treasurer.
November 14th 2006.
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PENINSULA COMMUNITY CENTRE INC
VICE PRESIDENT’S 2005 - 2006 AGM REPORT 

TO THE BOARD AND MEMBERSHIP

2005 – 2006 has been a year of dramatic transitional changes in many areas of the 
organisation, but overall it has also seen a strengthening of our core commitment and focus to 
remain servants of the community. We have adopted a new motto to remain: ‘Community 
Engaged ~ Community Driven’ and as a unified Board we are determined to ensure our 
administration and outlook remains true to this credo.

From the outset let me acknowledge and thank on behalf of the Board the pro- active and 
committed leadership of our Board President Katie Smith, which has been instrumental in 
guiding us through this review / restructure process.

I, along with all my Board colleagues, have as part of the Board’s strategic review attempted 
to clarify and define our role as Board members together with the role of the organisation’s 
CEO. We have developed the following framework and remain fully committed to serving the 
community under this formalised structure.

Simply defined, Governance is the ‘work’ of the Board and Management the ‘work’ of 
the CEO.

AN EFFECTIVE BOARD APPROACHES BOARD WORK PROFESSIONALLY

This means that the Board reaches clarity and agreement on its role so that it can focus on 
helping the organisation envision a direction and shape a strategy for the future.  If the focus 
is on shaping the strategy for the future, then the Board will resist micro-managing the 
organisation, and remain focussed on macro issues of policy, strategy and governance. The 
Board must demand ACCOUNTABILITY of the CEO and, in turn, itself. A passive community 
Board merely performing an honorary function cannot hope to cope with the ever increasing 
Corporate Governance compliance demands imposed on it by external government funding 
bodies. Boards must be pro-active in remaining ‘actively informed’ so they can perform the 
key function of assessing and reviewing the performance of the CEO and Management team. 
As a well informed forum of review and policy management team, Boards can function 
effectively and efficiently. Without full and open disclosure of all pertinent facts from the CEO, 
Boards can be left isolated and vulnerable to criticism. They can be criticised that they have 
not applied due diligence to their primary responsibilities which can be interpreted at the very 
least as a breach of trust; at worst a legal breach of governance duty.

At all times the PCC Board will ensure that a steadfast duality of focus exists between 
the competing forces of social welfare service delivery, and commercial business 
practises. This is a core Governance policy and an integral part of the CEO’s 
Management regime.
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It is essential that a Non Profit Board has the following:-

1. A stable and predictable financial base: Full and accurate disclosure of all financials 
must be provided to the Board for review and analysis.

2. Monitoring Processes for the Organisation’s Performance: This requires sound 
reporting instruments. After all, it would be a very brave or very stupid driver that would 
attempt a long trip with a broken speedometer and fuel gauge instruments. These 
dashboard instruments provide a quick snapshot of the state and performance of your 
car. Similarly Boards can use the ‘dash board’ analogy to make informed decisions to 
control the speed, direction and fuel required by the organisation to reach the required 
destination.

3. A unified and Focused Mission: The key is to be firm and steadfast in ensuring the 
Organisation operates with a clarity of purpose aligned with a transparency of 
method. In short, if activities do not advance core organisational goals and objectives 
– eliminate them.

4. Quantifiable Performance Goals: Setting goals and making specific individuals 
responsible for achieving them can improve the organisation’s results and morale.

5. Sound Organisational Structure: Clearly defined lines of reporting and accountability 
are essential throughout the entire organisational structure.

6. A Positive Outlook and Culture: This requires a Board to remain engaged with all 
clients and staff in a supportive, non managerial manner.

In summary:
‘You can’t manage what you can’t measure!’

A board is MANAGING more when………

Board agendas ask boards to make decisions regarding short-term administration of 
programs and services, physical resources, finances and personnel.

A board is GOVERNING more when…….

The board deliberates on broader issues that may impact on the organisation’s mission and 
take action on setting explicit policies to guide the organisation into the future.
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Responsibilities of a Non-profit Board

Determine the organisation’s mission and purposes
Ensure that the board operates efficiently 
Ensure legal and ethical integrity and maintain accountability
Select, support and assess the Executive Officer
Ensure effective planning
Ensure adequate resources are at the disposal of CEO
Have effective oversight of financial resources
Determine, strengthen and monitor services
Enhance the organisation’s public image
Recruit and orient new board members and assess the Board’s performance
Ensure the adoption of a sound risk management program

As you can see from the above framework, this has been a very challenging year for the 
entire Board. However, at the same time, this year has been extremely fulfilling at both 
personal and professional level.

At last years AGM we welcomed three new Board members: 

Daryl Lynch (our current Treasurer);
Wendy Ellis; and
Gordon Ward

I am delighted to report that they have all applied themselves diligently to the role required of 
a PCC Board Member and have been wonderful people to work with.

I continue to take an interest in all programs’ operational activities particularly our WEB Youth 
Service managed by Dion Richardson, as well as the unfunded School for Seniors Learning 
project managed by my fellow Board member Rhonda Mitchell.

Specific 2005 – 2006 achievements are best left to our new CEO Michael Nesbitt to detail in 
his report, but I would like to mention that the Board has been instrumental in framing a policy 
that has achieved approximately 18% reduction in our motor vehicle expenses. This is an 
important cost saving for the organisation.

Finally I would like to acknowledge the wonderful level of support and assistance that the 
organisation continues to receive from our committed team of volunteers. We have many 
achievements under our belt, but still more work to do to ensure the organisation remains 
viable, efficient and able to provide a full scope of services to the community. The Board, 
along with the CEO Michael Nesbitt and his entire team, will throughout the coming year 
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