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ANNUAL GENERAL MEETING AGENDA

1. 11.00 AM. Meeting opened: Members & dignitaries / invited guests, welcomed by PCC
Inc Board President Katie Smith.

President officially appoints a ‘minute taker’ to transcribe minutes of this AGM.
Individual Board Members & CEO introduced by President to the membership.
President acknowledges key PCC Inc stakeholders: Indigenous Darkinjung people
& ancestors of the area; Local / State / Federal government representatives & the
local community.

2. Apologies listed & noted for 2005 — 2006 minutes.

3. Minutes of December 6th 2005 AGM for 2004 — 2005 presented by President.

4. Matters arising from 2005 AGM minutes.

5. Minutes formally moved & accepted.

6. 2005-2006 AGM Annual Reports tabled & presented by President.

7. Matters arising from Annual Reports.

8. 2005 — 2006 Annual Reports formally moved & accepted.

9. 2005-2006 AGM Consolidated Financial Report jointly tabled & presented by Board
Treasurer & Independent Auditor, Mr Paul Simeoni.

10. Matters arising from 2005-2006 Consolidated Financial Report.

11.2005-2006 Consolidated Financial Report formally moved & accepted

12. Supplementary Financial Reports (prepared by previous auditor) for previous 2004 — 2005
Financial Year tabled for Gosford Home Modifications & Maintenance & Gosford
Community Options programs. Tabled & presented by Board Treasurer.

13. Matters arising from 2004-2005 Supplementary Financial Reports

14.2004-2005 Supplementary Financial Reports formally moved & accepted
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15.President & Board Secretary declare all positions vacant and request nominations for the
following 7 Board positions, including election of Office Bearers. Appointment of 3
electoral returning officers by Board Secretary.

OFFICE BEARERS:
President

Vice President
Treasurer
Secretary

Board Member
Board Member
Board Member

16. Declaration & appointment of elected Office Bearers & Board Members by returning
officers.

17.Newly appointed / elected President calls for any other General Business from
membership.

18. President thanks membership; dignitaries; invited guests & closes AGM.
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PRESIDENTS’ ANNUAL REPORT

A very busy twelve months for the Board.

At the last AGM we welcomed three new Board members and later that day we celebrated 30
years of operations with a function acknowledging the fantastic work done by our volunteers.

We then said farewell to our longstanding centre coordinator Mike Harold. Mike left with our
best wishes for the future and an acknowledgment of his achievements in expansion and
recognition of our centre and programs.

Our new Chief Executive Officer, Michael Nesbitt, came in the new year, hit the deck running
and hasn't stopped since. Read his report. Any doubt we had as to whether we picked the
right candidate was quickly dispelled.

Under the new CEO we have embarked on a review of all services, rationalizing and
streamlining to ensure that we deliver the best services we can within the strict budgets
allowed. That process will continue.

We finally signed off the lease with Gosford City Council in April after many years of
negotiation and this marked a new era for our centre.

Further changes came with the departure of two managers; Phil, from what was then
Community Options, and Chris, from Problem Gambling. They left to pursue their careers
and we wish them well.

The challenge continues with more competition across all programmes for the limited
resources available. It is essential that we remain vigilant to continue the service delivery that
we are known for.

To the managers, staff and volunteers, your contributions do not go unnoticed.

To my fellow Board members, a full-on year with many difficult decisions to be made. | thank
you for your devotion, integrity, and commitment. Special mention must go to Max Brigden
who stepped down this year from the treasurer’s role and to Darryl Lynch who stepped up to
the task. Max remains a vital and active Board member.

Please take the time to read the attached reports. They reflect what is happening in our
centre and | commend them to you.

Katie Smith

President, October 2006
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PENINSULA COMMUNITY CENTRE INC
2006 AGM ( 14" November)

CHIEF EXECUTIVE'S REPORT ( DOCS PROJECT 00100/ GSGP COMMUNITY
DEVELOPMENT) TO THE BOARD & MEMBERSHIP OF THE PENINSULA COMMUNITY
CENTRE INCORPORATED — Includes Board Secretary: Rhonda Mitchell’s report on
Board Member attendance at 2005 — 2006 General Board Meetings refer Pages 10-11.

Since taking up the role as CEO on January 18" 2006 the PCC Inc Board and | have
embarked on a 4 step process to restructure the operations of the organisation to best serve
our key stakeholders ~ Our Clients. This re-engagement with the Community has also driven
necessary changes and refinements to Board governance & fiduciary standards, policies &
procedures, more in line with the requirements of $6 million incorporated organisation such as
the PCC in 2006.

The 4 step process which examined the Strengths / Weaknesses / Opportunities & Threats
(SWOT analysis) of the PCC Inc organisation can be summarised as follows:

STRENGTHS: Service delivery across all programs / dedicated staff.

WEAKNESSES: Poor standard of administrative & financial reporting / accountability. Lack of
standard uniformity of policies & procedures across all programs & services. ‘You can’t
manage,what you can’t measure’ was adopted as a driving axiom to help overcome these
weaknesses.

OPPORTUNITIES: Consolidation & expansion of relationships with all funding bodies, which
in turn will create the right environment for further program expansion catering to community
need.

THREATS: The increase in the privatisation / corporatisation of the community welfare sector,
particularly in childcare services. All our programs compete for restricted / finite funding
resources in a community of infinite need. The threat from private sector / profit driven
competition cannot be overcome by emotive or compassionate arguments, it must be
challenged on the basis of professional administration & service delivery by committed
community organisations like the PCC.

The Board has closely examined the following 5 areas as part of the strategic review process:

1. Internal audit process designed to provide full, open and transparent disclosure of all
facts & facets of the organisation’s operation.

2. Thorough and detailed assessment and evaluation of all information gathered by this
internal audit.

3. A systemic transitional change policy was adopted throughout the entire organisation
driven by the need to introduce rigorous individual and collective staff accountability to
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both the CEO and Board. This change was required to ensure that the PCC could
function as a ‘seamless service’ - delivering client based programs across all services
while at the same time overcoming a ‘silo approach’ to service delivery by integrating
all programs under the common PCC Inc auspice.

4. Once introduced these changes were carefully analysed to determine impact on client
service delivery. The organisation then consolidated all the gains achieved under the
regime of these changes. Only non speculative financial funding arrangements were
included in the financial forecast / budget to reveal an accurate financial performance
outlook for the coming year / s. A pro-active expansion outlook coupled with a
disciplined risk management process was designed to secure the future for all clients
of the PCC. The organisation is now well placed to capitalise on any possibilities for
future funded growth across the areas of community need throughout the Peninsula
area and beyond.

5. By defining a‘Clarity of purpose’ and aligning this with a ‘Transparency of method’ we
have been able to maintain a duality of focus between the competing forces of ‘welfare
service delivery’ and ‘commercial imperatives’. We have proven that these two forces
are not mutually exclusive, and are now well placed to compete for finite funding
resources in an environment of infinite community welfare need.

The actual list of specific benchmark achievements is far too long to include in this brief CEO
report (which will cover 11 months Jan 06 — Nov 06, not strictly July 05 — June 06) however
the following specific achievements do warrant a mention:

@ Lease on the 93 McMasters Rd site was formally ratified with Gosford Council
on April 1°'2006. Initial 3 year term (with additional 2 year option) concludes 31
March 2009. Without permission from Gosford Council | cannot disclose the
exact rental figures, but can confirm the lease is in excess of $10,000.00 p.a.

@ The appointment of a new auditor ( Paul Simeoni) and the complete overhaul of
accounting systems and reports. This has included the change from ‘cash book’
monthly accounts, to the professional standard of monthly ‘accrual accounts’.

@ All programs will now share a common Financial Year ( July — June) reporting
cycle from 2006 — 2007, which replaces the previous confusing practise which
combined both calendar year reports for some programs, & financial year
reports for others.

@ Increase in recurrent funding across the Ageing & Disability Directorate of
approximately $500,000.00 p.a.

@ Creation of a detailed PCC Inc Organisation flow chart which captures all
relevant operational data / statistics for each of the 17 individual programs inc:
Staffing; Staff to client ratios; Average number of clients serviced on a monthly
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basis; Funding source/s; Revenue split between funding & fees; Volunteer
participation. Current chart sourced from 2004 — 2005 Audited Accounts — will
be updated after AGM to reflect 2005 — 2006 accounts data.

Successful completion of comprehensive Dept of Ageing, Disability & Home
Care ‘Service Reviews’ for both Central Coast Case Management Services
(formerly Community Options) & Gosford Home Modifications & Maintenance,
thus ensuring funding for the next 3 years.

Re-location of the Central Coast Case Management Services program (CCCMS
— formerly Gosford Community Options) from 56 McMasters Rd Woy Woy, to
113 Blackwall Rd Woy Woy.

The actual Centre has achieved Commercial viability / sustainability to the point
of break even, for the first time without any cross subsidisation. This culminated
in the Centre achieving an approximate 68% average occupancy rate. The PCC
Board does not demand that the Centre make a profit / surplus, but it must
continue to break even, and service new lease charges from Gosford Council.
Michelle Remy Centre Co-ordinator along with previous Manager Vicki Shields
deserve special mention for this outstanding achievement.

CEO re-location to the Centre in August from previous office in the Complete
Care Aged Services program @ 1 Ross St. The CEO acknowledges and thanks
Complete Care Manager Vicki Shields & her team for providing such strong
support from January — August. This coincided with the recruitment of a part
time CEO Personal Assistant / I.T. Co-ordinator — Wayne Barsing.

Formal accreditation for Family Day Care & all Before & After School programs
undertaken with the National Council Accreditation Council (NCAC). The actual
results for compliance validation for these programs still remains unknown at the
time of preparing this report, though the Board and CEO are confident full
accreditation for all programs will be achieved.

Extensive compilation and valuation of all PCC Inc fixed assets register,
resulting in a more accurate net value of the organisation, creating a solid base
for future growth and expansion — driven by community need.

Finalisation of Complete Care’s $400k workers compensation debt
(scheduled for October / Nov 2006).

The creation of a PCC Inc website: www.pccinc.com.au & new logo which will
be officially launched in November — December 2006. The CEO acknowledges
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the invaluable support of Personal Assistant Wayne Barsing who has created
this new website from scratch, at a very modest cost to the PCC.

@ Computerisation of all Before & After School Care programs.

@ Total Net Assets / Equity of the PCC Inc @ June 30" 2006 including cash on
hand = $2,486,371.00 which provides a solid foundation that should help secure
the future for the majority of programs.

Let me conclude by saying that it has been an absolute privilege to work alongside such a
professional team of Program Managers dedicated to the service of their clients. | would urge
all members to read the individual program reports prepared by the Managers’ to gain a
clearer insight into each program’s operational activities.

| thank each and every Program Manager / Supervisor / Co-ordinator for their efforts in
helping me secure the future for the entire PCC family of programs / services.

| have attached a PCC Inc organisation chart to this report for the edification of all members.
The current management team of the PCC across 6 operational areas / directorates in
program alphabetical order is as follows:

ACCOUNTS / ADMINISTRATION
Gail Heggie - Manager / Accountant.

AGED & DISABILITY DIRECTORATE

Central Coast Case Management Services Manager: Helen Tuxworth
Complete Care Aged Services Manager: Vicki Shields.
Gosford Home Modification & Maintenance Manager: Greg Louie.

CENTRAL COAST PROBLEM GAMBLING SERVICE
Manager : Margie Delaney

CENTRE ACTIVITIES
Co —ordinator / Supervisor: Michelle Remy.

CHILDCARE SERVICES DIRECTORATE

Gosford ; Erina; Pt Clare - Before & After School Care / Peninsula ; Gosford ; Erina -
Vacation Care Manager: Jenny Phillips.

Peninsula Before & After School Care; Occasional Care; Family Day Care
(Co -ordinator Beth Jackson); Playgroups (Supervisor Pam Edmonds),
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Manager: Megan Miller

THE WEB YOUTH SERVICES

Manager: Dion Richardson

| seldom if ever, like to specifically make mention of an individual Manager’s contribution to a
community organisation like the PCC, which | am determined to ensure provides a seamless
service of delivery across all programs catering to the needs of the community. However
under the circumstances and pressure that have prevailed over the last 11 months of my
tenure for all staff, there has been one staff member that has demonstrated outstanding
determination and resilience in working closely alongside me in the crucial area of financial
management.

That staff member is the PCC Inc Accountant Gail Heggie, to whom | owe a great debt of both
personal and professional gratitude for helping me completely overhaul the financial
operations of the PCC. Galil has virtually become an indispensable member of the
management team, whom | rely upon daily to ensure that the organisation remains on track
and pointing in the right direction. Thank you Gail for your outstanding efforts in dramatically
raising the standard & quality of financial reporting to me as CEO, and for all PCC Inc Board
members. Thanks also to our new independent auditor Mr Paul Simeoni for your professional
assistance in guiding us through this transitional period.

Finally | would like to register my sincere thanks and appreciation for all the support and
encouragement | have received from the volunteer members of the PCC Inc Board /
Management Committee. It was this Board that gave me the opportunity to become the new
CEO with the departure of my predecessor in January 2006, and | thank them sincerely for
the trust and confidence they have continued to show in me — | will never take this for
granted.

Members should be aware that my ‘forensic management style’ creates many demands both
collectively and individually for all Board members (& staff). A small example is that monthly
Board meetings now average 3.5 hours, and a requirement that all Board members attend
General Board meetings having read and studied in excess of 100 pages of reports. | am
delighted that this Board now fully comprehends the separation and clear distinction between
the responsibilities of the CEO — Management / and the Board — Governance.

GENERAL BOARD MEETINGS JULY 2005 — JUNE 2006 (information supplied & collated
by Board Secretary Rhonda Mitchell):

BOARD : 6 MEMBERS
PRESIDENT: Katie Smith
VICE PRESIDENT: Debra Wales
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TREASURER: Max Brigden
SECRETARY: Rhonda Mitchell
BOARD MEMBER / DIRECTOR: Andy McClean
BOARD MEMBER / DIRECTOR: David Fitzgerald

2005
July 7™ : ABSENT: David Fitzgerald
August 17" : ABSENT : David Fitzgerald & Andy McClean

September 27" : ABSENT : David Fitzgerald & Andy McClean
October 19" : ABSENT : David Fitzgerald & Andy McClean
November 30" : ABSENT : David Fitzgerald & Andy McClean.

*NOTE: December 62005 AGM ~ 3 NEW Board members elected: Wendy Ellis: Daryl|
Lynch: Gordon Ward.
* Andy McClean & David Fitzgerald left the Board

2006

BOARD : 7 MEMBERS

PRESIDENT: Katie Smith

VICE PRESIDENT: Debra Wales

TREASURER: Daryl Lynch (new Board member)
*Made interim Treasurer 6/3/06 / confirmed on 19/6/06.
SECRETARY: Rhonda Mitchell

BOARD MEMBER /DIRECTOR: Max Brigden

* Stood aside as Treasurer 6/3/06.

BOARD MEMBER /DIRECTOR: Wendy Ellis (new Board member)
BOARD MEMBER / DIRECTOR: Gordon Ward (new Board member)

March 6™ : ABSENT : NIL *First Board Meeting for new members.
April 3 : ABSENT : NIL

April 24™ : ABSENT : NIL

May 8" : ABSENT : Wendy Ellis

June 19" : ABSENT : Debra Wales

2006 — 2007 ( not strictly applicable to 2005 — 2006 AGM / for membership information
only)

July 24™  : ABSENT : Katie Smith
August 28" : ABSENT : NIL
Sept 25" : ABSENT : NIL
Oct 30" : ABSENT : NIL
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Members can be assured that this Board does not interfere with the daily management
operations of the PCC as that is a designated function of the CEO, but this Board certainly
does hold me accountable as part of their primary function as a forum of strategic review,
policy development, risk management, and governance.

| thank the Board President Katie Smith in particular for her consultative support, insight, and
leadership. In addition Board Vice President Debra Wales; Secretary Rhonda Mitchell ;
Treasurer Daryl Lynch; long standing Board member Max Brigden; Wendy Ellis and Gordon
Ward have all exercised their Board responsibilities with both due diligence and generosity of
community spirit.

The Board along with me acknowledges the continued support and hard work of our
wonderful team of volunteers without whom many programs simply would not function at the
current level of service delivery. | stress that this volunteer support is greatly appreciated and
should never be taken for granted.

In closing thank you to everyone that has made this ‘Sydney based outsider CEQO’ feel
welcome as part of the Peninsula family. The last 11 months certainly have not been all clear
sailing, but the spirit and real sense of community has kept the wind in my sails through some
rough weather, which I now sense is clearing on the horizon!

Smooth sailing ahead...

Warm regards & a happy holiday season to all!

Michael Nesbitt.
CEO.
November 14" 2006.
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PENINSULA COMMUNITY CENTRE INCORPORATED
ABN No 52 114 400 301 REG’'D CHARITY CC19624
2006 AGM — 14" NOVEMBER
TREASURER’S REPORT ( Daryl Lynch) TO THE BOARD & MEMBERSHIP.

| was appointed Interim Board Treasurer on March 6™ 2006 as a result of the resignation of
previous Board Treasurer Max Brigden, who remains a valued member of the PCC Inc Board.
| was duly confirmed in this role by my Board colleagues on June 19" 2006. | thank Max for
his contribution to the Board in the role as Treasurer over the past 3 years & his ongoing
support to me in this challenging and rewarding role.

| urge the Board and all members to analyse the detailed audited financial reports prepared
by independent auditor Paul Simeoni attached to this AGM document. Having thoroughly
examined these audited accounts | commend them to you for formal consideration and
approval.

These financial accounts cover the following 17 government funded & unfunded programs /
services which are administered by the personnel, payroll, accounts and administration
section/s of the Peninsula Community Centre Inc.

In alphabetical order:

Central Coast Problem Gambling Service.

Centre Activities ( the programs / services funded & unfunded run within the actual

Centre)

Complete Care ( now Complete Care Aged Services)

Co-Ordinator project.

Erina Before & After School Care.

Erina Vacation Care

Gosford Before & After School Care

Gosford Vacation Care

Gosford Community Options (now Central Coast Case Management Services)

10 Gosford Home Modifications & Maintenance.

11.Peninsula & District Before & After School Care

12.Peninsula & District Vacation Care

13.Peninsula & District Family Day Care

14.Peninsula & District Occasional Care.

15. Peninsula Community Centre Inc ( main ‘clearing account’, account that retains major
property assets)

16.Point Clare Before & After School Care.

17.The WEB Youth Service.

N =

©CoNoOOA~®
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| offer my congratulations to all Managers’ and Co-ordinators who have managed to run their
respective program /s efficiently and effectively, while at the same time remaining within their
restrictive budgets.

In accordance with our obligations under the PCC Inc Constitution & the Incorporations Act
1984, all projects accounts have been independently audited by Simeoni & Co CPAs’, and
are presented at this 2006 AGM for your scrutiny and approval. While many services do not
attract government funding, the organisation still strives to provide the community with the
facilities and infrastructure to undertake a combination of recreational, sporting, training and
educational activities for the people of the Peninsula and surrounds, at reasonable community
based rates.

I would like to extend my thanks and appreciation to all my Board PCC Inc colleagues, our
CEO Michael Nesbitt, our new independent auditor Paul Simeoni, and in particular the PCC
Accountant Gail Heggie and her assistant Vicki Swain. As Board Treasurer, my job is made
easier by receiving accurate and fully transparent monthly accounts which enable me to keep
the Board well informed on the financial performance of the entire organisation.

I look forward with confidence to 2006 — 2007 as a year full of potential opportunities to serve
the needs of the community as a result of the solid financial base we have built throughout
2005 — 2006, that now shows the PCC with a strong audited asset base of $2,486,371.00.

Daryl Lynch.
PCC Inc — Treasurer.
November 14" 2006.
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PENINSULA COMMUNITY CENTRE INC
VICE PRESIDENT’S 2005 - 2006 AGM REPORT
TO THE BOARD AND MEMBERSHIP

2005 — 2006 has been a year of dramatic transitional changes in many areas of the
organisation, but overall it has also seen a strengthening of our core commitment and focus to
remain servants of the community. We have adopted a new motto to remain: ‘Community
Engaged ~ Community Driven’ and as a unified Board we are determined to ensure our
administration and outlook remains true to this credo.

From the outset let me acknowledge and thank on behalf of the Board the pro- active and
committed leadership of our Board President Katie Smith, which has been instrumental in
guiding us through this review / restructure process.

I, along with all my Board colleagues, have as part of the Board’s strategic review attempted
to clarify and define our role as Board members together with the role of the organisation’s
CEO. We have developed the following framework and remain fully committed to serving the
community under this formalised structure.

Simply defined, Governance is the ‘work’ of the Board and Management the ‘work’ of
the CEO.

AN EFFECTIVE BOARD APPROACHES BOARD WORK PROFESSIONALLY

This means that the Board reaches clarity and agreement on its role so that it can focus on
helping the organisation envision a direction and shape a strategy for the future. If the focus
is on shaping the strategy for the future, then the Board will resist micro-managing the
organisation, and remain focussed on macro issues of policy, strategy and governance. The
Board must demand ACCOUNTABILITY of the CEO and, in turn, itself. A passive community
Board merely performing an honorary function cannot hope to cope with the ever increasing
Corporate Governance compliance demands imposed on it by external government funding
bodies. Boards must be pro-active in remaining ‘actively informed’ so they can perform the
key function of assessing and reviewing the performance of the CEO and Management team.
As a well informed forum of review and policy management team, Boards can function
effectively and efficiently. Without full and open disclosure of all pertinent facts from the CEO,
Boards can be left isolated and vulnerable to criticism. They can be criticised that they have
not applied due diligence to their primary responsibilities which can be interpreted at the very
least as a breach of trust; at worst a legal breach of governance duty.

At all times the PCC Board will ensure that a steadfast duality of focus exists between
the competing forces of social welfare service delivery, and commercial business
practises. This is a core Governance policy and an integral part of the CEO’s
Management regime.
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It is essential that a Non Profit Board has the following:-

1. A stable and predictable financial base: Full and accurate disclosure of all financials
must be provided to the Board for review and analysis.

2. Monitoring Processes for the Organisation’s Performance: This requires sound
reporting instruments. After all, it would be a very brave or very stupid driver that would
attempt a long trip with a broken speedometer and fuel gauge instruments. These
dashboard instruments provide a quick snapshot of the state and performance of your
car. Similarly Boards can use the ‘dash board’ analogy to make informed decisions to
control the speed, direction and fuel required by the organisation to reach the required
destination.

3. A unified and Focused Mission: The key is to be firm and steadfast in ensuring the
Organisation operates with a clarity of purpose aligned with a transparency of
method. In short, if activities do not advance core organisational goals and objectives
— eliminate them.

4. Quantifiable Performance Goals: Setting goals and making specific individuals
responsible for achieving them can improve the organisation’s results and morale.

5. Sound Organisational Structure: Clearly defined lines of reporting and accountability
are essential throughout the entire organisational structure.

6. A Positive Outlook and Culture: This requires a Board to remain engaged with all
clients and staff in a supportive, non managerial manner.

In summary:
‘You can’'t manage what you can’t measure!’

A board is MANAGING more when.........

Board agendas ask boards to make decisions regarding short-term administration of
programs and services, physical resources, finances and personnel.

A board is GOVERNING more when.......

The board deliberates on broader issues that may impact on the organisation’s mission and
take action on setting explicit policies to guide the organisation into the future.
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Responsibilities of a Non-profit Board

Determine the organisation’s mission and purposes

Ensure that the board operates efficiently

Ensure legal and ethical integrity and maintain accountability
Select, support and assess the Executive Officer

Ensure effective planning

Ensure adequate resources are at the disposal of CEO
Have effective oversight of financial resources

Determine, strengthen and monitor services

Enhance the organisation’s public image

Recruit and orient new board members and assess the Board’s performance
Ensure the adoption of a sound risk management program

YFyYYyY Yy Y YYYYYYY

As you can see from the above framework, this has been a very challenging year for the
entire Board. However, at the same time, this year has been extremely fulfilling at both
personal and professional level.

At last years AGM we welcomed three new Board members:

Daryl Lynch (our current Treasurer);
Wendy Ellis; and
Gordon Ward

| am delighted to report that they have all applied themselves diligently to the role required of
a PCC Board Member and have been wonderful people to work with.

| continue to take an interest in all programs’ operational activities particularly our WEB Youth
Service managed by Dion Richardson, as well as the unfunded School for Seniors Learning
project managed by my fellow Board member Rhonda Mitchell.

Specific 2005 — 2006 achievements are best left to our new CEO Michael Nesbitt to detail in
his report, but I would like to mention that the Board has been instrumental in framing a policy
that has achieved approximately 18% reduction in our motor vehicle expenses. This is an
important cost saving for the organisation.

Finally I would like to acknowledge the wonderful level of support and assistance that the
organisation continues to receive from our committed team of volunteers. We have many
achievements under our belt, but still more work to do to ensure the organisation remains
viable, efficient and able to provide a full scope of services to the community. The Board,
along with the CEO Michael Nesbitt and his entire team, will throughout the coming year
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remain focussed on securing the future for the PCC and in turn the community services it
provides.

In closing | would like to take the opportunity to wish everyone a happy, healthy, and safe
Christmas, and a year of hopes fulfilled in 2007.

Debra Wales
PCC Inc Vice President
14™ November, 2006.
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COMMUNITY CHARTER

In keeping with the ethos of the PCC Constitution, the Board acknowledges and supports the engagement of the ‘LOCAL COMMUNITY" as the key stakeholders and primary foous of all programs and activities

Average Monthly Service
Delivery Summary.
Talal Clients: 5348
Funded Cliants : 2548
Staff ( F/T; PIT, Casual )- 117
Volunteers; 33 + 7 BOARD
DIRECTORS.
Cantractors; 71
Funded Client Service ratio: 1:14
Total Service delivery ratio 1:28
. Manth is

Funding = 83 %
Faes/ Othar = 17 %

Major Monthly Expenditure
Staff Wages ; 47% Total Income
Contractors : 25 % Total Income,
# Regular repeat clients counted
as one only.

* Income (Total PCC) = funding +
fees + other (source ‘05706
Audited accounts)

THE PENINSULA COMMUNITY CENTRE INC

BOARD OF DIRECTORS

Sialf:2
VOLLIMTEERS: 1
FUNDING : NIL

PCC ACCOUNTING & ADMIN
MANAGER: GAIL HEGGIE

FEES / OTHER : 100 %
" TOTAL AVG PCC INC: 2.5%

Funding Body Key:

1. Dept of Community Services.

2. Dept of Health & Ageing..

3. Dept of Home & Community Care.

4, Responsible Gaming Fund: Dept of Gaming &
Racing.

5. Dapt of Family & Community Sarvices.

6. Dept of Ageing Disability & Home Care.

7. Dept of Juvenile Justice,

8, Centralink

9. Unfunded Services: Bridge Club; Juda; Schoal
for Seniors Leaming, Dance Studio; BJP Physical
Culture; Perm and casual room hires + other.

CENTRE ACTIVITIES

STAFF. 3
VOLUNTEERS: 10
# AVG CLIENTS PIM: 3,000
FEES [ OTHER : 100%
*TOTAL AVGPCC INC = 1.5 %
UNFUNDED S0URCE. 9

CO-ORDINATOR: MICHELLE REMY

[

COMPLETE CARE AGED SERVICES
(CACP)
MANAGER VICKI SHIELDS
TAFF. 33,
ACTORS: 8
UNTEERS: NIL
AVG CLIENTS PIM: 83
UNDING = 88 %
ES fOTHER = 12 %
TOTAL AVG PCC INCOME = 19 %
INDING SOURCE: 2

AGED AND DISABILITY SERVICES
DIRECTORATE
CENTRAL COAST CASE GOSFORD HOME MOD. &
MANAGEMENT SERVICES MAINTENANCE ( HACC)
MANAGER: HELEN TUXWORTH, MAMAGER: GREG LOUIE
STAFF: 13 STAFF. 8
CONTRACTORS: 20 CONTRACTORS: 5
VOLUNTEERS: NIL VOLUNTEERS: NIL
# AVG CLIENTS PM: 220 # AVG CLIENTS P/M: 300
FUNDING = 98 % FUMNDING= 82 %

FEES/ OTHER = 2%
*TOTAL AVG PCC INCOME =27 %
FUNDING SOURCE: 2.36

FEES/OTHER = 18 %
"TOTAL AVG PCC INC = 11.5%
FUNDING SOURCE: 6.3

PLAYGROUPS/ KINDY GYM
MANAGER: MEGAN MILLER
STAFF: 24
RACTORS: 38 self amployed c:
WOLUNTEERS: 7
i AVG CLIENTS FIM: 1,000 adjusted.
- FUNDING= 83% FEES / OTHER = 1
" TOTAL AVG PCC INCOME = 21
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ACCOUNTANT / ADMINISTRATION MANAGER
GAIL HEGGIE
14" NOVEMBER AGM REPORT
FOR 2005 — 2006.

The last 12 months July 2005 — June 2006, and in particular the last 6 months Jan 2006 —
June 2006 (since the appointment of the new CEO — Michael Nesbitt) have been a period of
dramatic change.

It is my view as the PCC Inc Accountant that these changes were long overdue. We are now
in a transitional period from the old regime to the current regime that is fully committed to
professional accounting standards & practises both at my level as PCC Inc Accountant, and
at the external & independent level of auditor. These changes have given the PCC Inc a very
strong financial base which should secure the future for the majority of our programs &
services.

A brief summary of the changes in standard accounting practises which | have introduced and
am now consolidating on a monthly basis are as follows:

@ Monthly financial accounts / reports for each program are now prepared in the
accounting standard ‘accrual’ format replacing the previous inefficient ‘cash book’
format. This major change in allocating both income & expenses in the specific month
income was intended to fund / expense was incurred, has resulted in far more accurate
monthly accounts, which in turn allow the Board / CEO / Managers’ to make more
balanced & informed decisions. The previous practise of simply allocating all income &
expenses in a lump sum each month rather than correctly apportioning this revenue /
expense in the specific month, virtually left the Board / CEO / Managers’ to manage all
programs’ blind. The fluctuations from month to month in both income & expenses did
not allow for the formulation of an accurate operational Budget for each program or the
entire PCC Inc entity / auspice.

@ Monthly accounts are now presented in the format of individual program / service
‘Profit & Loss reports’, replacing the previous ineffective ‘Cash Flow’ reports.

@ Monthly accounts for each program now also include a fully reconciled individual
Balance Sheet, which was not the case previously.

@ A comprehensive asset register for all individual programs / services fixed assets has
been created & reconciled with asset valuations now placed on individual program
Balance Sheets.

@ All program Managers receive detailed P&L reports & Balance Sheet reports on a
monthly basis prior to monthly Board meetings. This allows Managers to comment on
their program’s financial performance in their monthly Board Reports. In short
Managers’ can't be expected to manage what they can’t measure, so they are now
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kept fully & accurately informed regarding their programs financial performance on a
monthly basis.

@ New accounting software package — ‘Quick Books’, replacing the previous ‘Quicken’
which is able to create more detailed reports then previous.

@ Computerisation of all Before & After School Services using ‘KindyManager’ software
for both accounting & client / child record purposes has been introduced.

@ For the first time all projects have been audited at the end of the financial year. The
seven projects that were previously audited at the end of the calendar year
(December) have now been bought into line with the remainder of the accounts.

@ The appointment of a new external fully qualified independent auditor Paul Simeoni &
Co has helped me consolidate & refine all these changes.

I would like to acknowledge the tremendous support | have received from my Accounts
Officer Vicki Swain, & the patience & co-operation that all Managers & staff have shown in
helping me implement these changes has been greatly appreciated.

Finally I offer my sincere thanks to the PCC Inc Board particularly President Katie Smith &
Treasurer Daryl Lynch, along with CEO — Michael Nesbitt, for the support, encouragement &
confidence they have shown in me.

Gail Heggie
PCC Inc Accountant / Administration Manager.
November 14™ 2006.
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Centre Activities/ Front Office

ANNUAL REPORT

The Centre changed its focus slightly in the last 12 months to concentrate on growth and
cementing relationships with existing hirers and activities. The result has been a very busy,
ever changing and developing Community Centre, which we hope serves our local Peninsula
Community by providing interesting, diverse and affordable activities and services.

The PCC also adopted the motto: "Community Engaged ~ Community Driven” — and every
effort is made by Centre Staff to incorporate this into our daily interaction with the Community.
This can at times be very challenging now that the Centre must generate sufficient income to
pay the lease we have with Gosford Council — which was confirmed on April 1% 2006 for a
period of three years. This is not a peppercorn lease and represents an additional cost of
$,000s per year.

| SUMMARY FOR THE CENTRE

The number of hirers has increased quite healthily and steadily throughout the year. As
endorsed by the Board and CEO, the Centre opened up the main hall to a more diverse range
of activities. Recent history had shown that private hirers (i.e. parties and family functions)
were not going to keep this area as busy as had been anticipated. The Meeting Room area
has also expanded its range of hirers, helped by the Community Colleges’ increase in the
range of courses they offered. Occupancy Rates have improved greatly — averaging 66% for
January - June 2006. The Centre has also used the BASC Cottage on a few occasions to
provide space for hirers when the Centre was unavailable. Board Meetings have at times
also had to be held outside the main Centre in the Web!

The Front Office staff and volunteers have worked very hard this year. The increase in hirers
and participants impacts directly on the demands made on their time.

The Front Office staff are the Community Centre’s public face. We are the first point of
contact, for all regular and perspective Centre users. We respond to all general enquiries and
direct them where relevant; we promote all areas within the Centre to potential hirers as well
as any in house projects to clients; we design and produce all promotional literature for the
PCC; we manage general administrative requests of all Projects/ Activities; we produce the
programs, promote and take the bookings for Peninsula Vacation Care; we oversee the
fundamental operational duties of the Centre including car and bus fleet management,
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security and cleaning/maintenance; we do all facility bookings and scheduling, all purchasing
and first aid. We also coordinate Volunteers and Community Workers within the Centre.

Highlights this year have included:

*Bridge Club lease signed for 2- possibly 3 years.
*Air conditioning installed by Council in the Hall, Martial Arts and Meeting Rooms 1 and 2.

*Centre Volunteers Group greatly expanded. *Regular Garbage Removal Service added
(Sita Bins for general waste and also recycling). *Lawn and gutters regularly maintained by
Crew Cuts. *Front office hours extended and new staff member (Paige) added.

*New activities and groups in the Centre- Permanent Hirers: Yoga, Salsa Dancing, Kempo
Karate, Do Re Mi Music for Children, Central Coast and Kincumber/Tuggerah Lakes
Community Colleges, Work Wise Mature Unemployed Support Group. Dragon Kung Fu,
Peninsula Residents Assoc, Brophy Circus Academy, Grandparents (as parents) Support
Group, Aboriginal Mothers Support Group. Pelicans Playgroup.

*NEW Casual Hirers: Brisbane Water Netball, Gosford Hospital Aged Care Mental Health,
Burnside Living with Teens free course, Sahaja Meditation, St John’s Catholic Church
Fundraisers, Juvenile Justice Department, Asian Cooking Classes, Integrated Community
Development Foundation- fundraiser for Ugandan orphans, a Rock Concert! An engagement
party, a Passover celebration, 30th and 70th Birthday parties, a Netball presentation, Council
public meetings, NSW Billiards Assoc. & Bureau of Statistics.

*Activities/Groups lost: Tai Chi, Pilates, Innovative Kids. Life without Barriers.

SUMMARY FOR EACH OF THE ACTIVITIES

Our group of activities that have continued to provide a great service to members of the
Community include:

PCC Centre Activities: BJP Physical Culture, Playgroup, Preschoolers Playgroup
and Kindygym, Occasional Childcare, Second Chance Craft, The Web Youth
Service and Problem Gambling Counselling.

Also - School for Learning, Woy Woy Judo Club, Peninsula Dance and Theatre
School, Brisbane Water Bridge Club, Gentle Fitness classes for over 55’s, Coast
Care Counselling, Central Coast Volunteer Referral Agency, Gosford Supported
Playgroup, Samaritans Group, Weight Watchers, Creative Memories Scrapbooking,
Softstone Sculptures and Belly Dancing.
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KEY EVENTS FOR THE YEAR

Okayama City Japanese Visitors.
This group of mostly teenaged student and their teachers of Judo
attended the centre in August 2005 as guests of Woy Woy Judo Club.
Creative Memories - Scrapbooking Expo.
This event was held in August 2005 and attracted quite a few
supporters and participants.

Brisbane Water Netball Club Presentation.
One of the largest netball clubs on the Peninsula held their end of
season presentation night in September 2005.

All Ages Crusade — Rock Concert!
This alcohol and drug free event attracted mostly 13 — 20 year olds,
all dressed in black! A packed hall of 500 concert goers, band
members, press, security and assorted others made for a very
successful, loud and mostly incident free event. No complaints were
received from local residents — mainly due to the concert time of 4 —
8pm on Sunday 13" November.

Fundraiser for Ugandan Orphans.
This event was held to support a new group “ The integrated
Community Development Foundation, who were seeking support for
their work with Ugandan Orphans in November 2005.

Ettalong Beach Arts and Crafts Exhibition.
Held over 3 days on November 25" to the 27", the show is this
groups major fundraiser and attracted healthy crowds and new
visitors to the centre.

Passover Celebration.
In April 2006, the Centre was host to a traditional Passover meal and
Celebration, open to all groups on the Coast.

Private Parties.
The Centre was host to it's first Engagement Party in May 2006, and
also a 70" Birthday luncheon in June.

STATISTICS

Occupancy Rates and average hourly returns charts are listed over the page:
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CENTRE OCCUPANCY RATES

Average| Unrealised
Hours Actual] Occupancy, Hourly] Occupancy| Total Projected
Available Hours Rate Income Yield Rate Potential] Unrealised] Income based
Month per month[ Rented %| Received $ % Income Income on Actuals]
Jranuary * 3,720 2,411 0.65]% 4,339 1.80 0.35 $6,696 $2,357
|February 4,032 2,645 0.66|$ 8,729 3.30 0.34 $13,308 $4,580
IMarch 4,104 2,988 0.73]1$ 9,962 3.33 0.27 $13,685 $3,723
lApril 4,320 2,629 061]$% 7,373 2.80 0.39 $12,116 $4,743
ImMay 4,464 3,022 0.68] $ 10,980 3.63 0.32 $16,218 $5,238
June 4,320 2,885 0.67]$ 10,348 3.59 0.33 $15,498 $5,150
0.66| $ 51,731 3.08 $77,522 $25,791 $103,461
Average Average
% 2006 Occupancy Rate
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CLIENT STATISTICS: ACTIVITIES AND HIRERS JULY 2005 - JUNE 2006

ACTIVITY

DATE/DAY

FREQUENCY &
DETAILS

ROOM HIRED

0 — 5 year olds

Playgroup

Tuesday and
Wednesday

Weekly 2 hour sessions for 0
-5 year olds and their carers

Hall

Kindygym

Friday

2 X Age appropriate sessions
for1 -3 yearoldsand 3 -5
year olds

Hall

Gosford Supported
Playgroup

Monday

Weekly 1.5 hour sessions for
families with different needs
to our community playgroup
i.e. first time parents, teen
parents, geographically
isolated families, multiple
birth families, and those with
special needs

Seniors Room

Do Re Mi
Music for Children

Monday and Thursday

Weekly Age appropriate
sessions for 2 — 5 year olds
in the basics of music and
movement

Dance Studio

Occasional Childcare

Monday to Friday

Weekly 9am to 3pm
Childcare for 0 — 6 year olds

Occasional Care Room
exclusive use

Family Day Care
Playgroup

Thursday

Fortnightly for carers and the
children in their care

Hall

Innovative Kids

Tuesday and Vacation
Care until end 2005

Weekly afternoon sessions
to help children raise their
self esteem through cratft,
sport and activities in a non —
competitive environment

Seniors Room and Hall.

Active After Schools

2 afternoons per week

Weekly 1 hour sessions —
funded activity for OOSH
centres

Hall

YOUTH

Web Drop In Centre

Tuesday to Saturday

Weekly 12 — 5pm Tues, 12 —
6pm Weds/Thurs, 2-9pm Fri,
4.30- 9.30 pm Sat.

AOD Counsellor, Doctor and
Nurse avail at varied times
during the week

WEB Youth Centre
exclusive use

ALL

AGES

Yoga

Monday and Thursday

Weekly 10 — 11.30 am

Martial Arts Room

BJP Physical Culture

Monday and Wednesday

Weekly 3.45 — 9pm for girls
and ladies from 3 years old.
Boys welcome

Hall

Peninsula Dance and

Monday to Saturday

Weekly from 3.45 until

Dance Studio

T T T T T U N B U TN T LR N S e e
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Theatre School

9pm. Saturday until 3pm
Dance, Drama, Singing for all
ages.

Woy Woy Judo Club Tuesday and Thursday | Weekly age and skill Martial Arts
Afternoon and Saturday | appropriate classes for a
mornings children (7 up) and adults
Dragon Kung Fu Tuesday Evenings Weekly 1.5 hour weekly Hall
sessions children and adults
and some vacation care
programs for 5 —12 year olds
Latin Salsa Dancing Tuesday evenings Weekly 1 — 1.5 hour sessions | Hall

for singles and couples

Brisbane Water Bridge
Club

Monday to Saturday

Weekly learn to play classes,
playing sessions for
experienced players and
teams

Bridge/ Craft room
exclusive use.

Weight Watchers Wednesday pm, Friday | Weekly classes assist locals | Seniors Room
am and Saturday am with weight loss
Brophy Circus Academy | Thursday and Friday Weekly afternoon and Hall

evening classes for children
(7 up) and adults in basic
gymnastics, aerial apparatus,
fire twirling

Kempo Karate

Friday afternoon/evening

Weekly classes for children
(5 up) 1.5 hours

Martial Arts Room

Problem Gambling

Monday to Friday

Weekly Service offering
Counselling and advice

Meeting Rooms 2 and 4
exclusive use

Central Coast
Community College and
Tuggerah Lakes
/Kincumber Community
College

Mondays to Saturdays
dependent on courses

Varied courses from 1 day to
12 week courses (1 class per
week) in areas as diverse as
drawing, painting, time
management, satisfying
difficult business clients,
Child Care Certificate 3 (6
months course). FREE
Courses: Reading and
Writing, and the 12 week Life
Experience Counts: targeted
Peninsula residents who
needed assistance with
developing their existing
skills and providing customer
service training. Especially
those who didn’t complete
schooling, young and older
unemployed, young parents.

Meeting Rooms 3 and 5

Central Coast
Volunteer Referral
Agency

Monday am

Weekly interview sessions
for potential volunteers and
10 monthly Bridge to
Volunteering group
information sessions

Meeting Rooms 3 and 5
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Softstone Sculptures

Saturday

All day class in sculpture
4 sessions per _year

Meeting Room 5

Scrapbooking Friday Evening and Monthly classes and social Seniors Room
Saturday Afternoon group sharing Scrapbooking
techniques and products
Belly Dancing Wednesday and Weekly evening classes for Meeting room 3
Thursday beginners and advanced
Change Career Various Monthly irregular counselling | Meeting Rooms 3 and 5
Counselling sessions with existing clients
Tai Chi Thursday Weekly classes until end Hall
2005
Asian Cooking classes Varied May and November 2005 Hall kitchen
Day and evening course
Gosford Council Varied Steering Committee Hall and Meeting Room

meetings in October 2005,
various public meetings
including one on local
walking and bike tracks.

5

St John’s Catholic
Church

Saturday and Sundays

Fundraising events In August
2005 and St Patrick’s Day in
March 2006.

Hall

Over 55

T T T T T U N B U TN T LR N S e e
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School for Learning

Tuesday, Wednesday
and Thursday

Weekly social and
educational group that meet
for discussions, speakers, art
and craft, games, walks and
outings

Seniors Room

Workwise

Wednesday

Weekly (26 or 13 week
blocks) help and information
sessions for mature age
unemployed .

Cottage and Meeting
Room 5

Gentle Fitness

Monday

Weekly 1.5 hour exercise
classes tailored to the
individuals fitness
capabilities, includes morning
tea session

Hall

Gosford Hospital Mental
Health Unit

Tuesday

Weekly sessions in May and
June 2006 for the aged who
had recently finished
treatment for depression

Meeting Room 3

Coast Care Counsellors

Monday, Wednesday
and Thursday

Weekly sessions. This not for
profit group’s aim is to make
very affordable counselling
available to those on the
Coast in need. All types of
counselling are supplied for
individuals and couples, and
PCC support Coast Care by
charging a very nominal rate
of hire.

Meeting Room 3

Life without Barriers

Wednesdays

Bi monthly until end 2005
Parents Support Group

Meeting Room 5

Second Chance craft

Monday

Weekly craft and cooking
sessions to promote
independence and social
interaction

Meeting Room 5

Samaritans

Friday

Weekly sessions cooking,
social interaction for varied
group of attendees

Meeting Room 5

Cultural Groups

Fijian Multicultural Group

Sundays

Weekly Sessions newer to
the Centre for Fijian Cultural
groups. Focussing on male
youth sport and cultural
activities, and interaction
with adult members of the
group. Future family
focussed activities also
planned

Seniors and Hall

Breast Feeding Mother’s | Thursday

| Fortnightly groups for support | Cottage
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Group and social outlet
Aboriginal Mother’s Thursday Fortnightly groups for support | Cottage and Hall
Support group and social outlet, education
and services until August
2006
Grandparents as parents | Mondays Monthly support, information | Web and Cottage
and social group
CCDVAS Wednesday Weekly (shortlived) funded Cottage
support group for victims of
violence from their own
children
Peninsula Residents Saturday Monthly Saturday afternoon Seniors Room
assoc discussion groups
Uniting Care/Burnside Tuesday Weekly for 6 weeks in Seniors Room

Living with Teens Course

February and March. The
Centre sponsored this course
by not charging any hire fees
and supplying supper .
Burnside supplied 2
facilitators and all course
resources. Topics included
self esteem, communication,
discipline, normal teenage
development, peer pressure
and common problems. This
course was free for local
parents.

Staff Statistics

Front Office and Centre Staff: Michelle Remy - Centre Coordinator, Lisa Hansen and Paige
Slattery - Administration Assistants, Helen Faulkner- Centre Cleaning.

Office and Centre Volunteers: Margaret Baillee, Centre Vending Machines, Administration
and all PCC phone accounts; Colin Bray Maintenance and Gardens, Jill Marggraff Gardens,

Office Volunteers — Sheriden Thompson, Ron Thomsen, Daryl Woods and Wayne Ainstee,
Community Workers: Sharon, Liarne and Jasmine who assist Helen with extra cleaning
duties. Thank you to all staff and volunteers for their hard work and dedication.

KEY ISSUES & CHALLENGES AHEAD

Maintaining current Occupancy Rates.

Balancing the needs of the Centre with the administrative tasks we undertake for other

PCC Services.

Retaining Volunteers who are progressively learning more Centre Tasks.
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Juggling the needs of all Centre hirers and activities — especially those who share the
same space.

Small increase in anti social behaviour around the Centre grounds- especially in the
evenings.

Identifying the sections of our Peninsula Community not currently well represented in the
Centre, and activities to attract them.

Promoting the Centre more, in a cost effective way.

Centre Coordinator: Michelle Remy

I would like to take this opportunity to thank CEO Michael Nesbitt, the Board of Management
and Senior Manager Vicki Shields for their support and guidance.
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SCHOOL FOR SENIORS
ANNUAL REPORT

Once again it was a great occasion celebrating our 17" Birthday with a luncheon and cruise
on Berowra Waters. It is a wonderful experience knowing that we have had very pleasant
and happy times with lots and lots of memories.

SUMMARY

Our classes on Tuesday, Wednesday and Thursdays are all still very well attended, plus the
many bush walks, Theatre parties, day trips and coach outings. We even had an over night
trip down to the Shoalhaven and surrounds. Twenty of us went and had a wonderful time.
Before we got home everyone on board the Coach wanted to know when we would organise
another trip away.

Our charity this year has been “Riding for the Disabled” at Somersby. Over a period of only
ten months we collected and so with a full money box and donations from members we went
to Somersby, watched the volunteers at work with the disabled children and presented the
President, Gary Kirksby with the money box uncounted. We were later advised that we had
collected $495.00! They were very grateful as they receive very little funding. This will
continue to be our Charity for 2007 — with the money box already started.

My thanks goes to all members of the School for Seniors for their continued and loyal support
shown to me. Itis very much appreciated. THANKYOU.

A very special thanks goes to all the ladies in the Front Office for their kindness and support
for myself and all of our members. You are all a great team.

A very big thank you to our Chief Executive Officer — Michael Nesbitt, for the interest shown in
the School for Seniors. His loyalty and support have helped me in many ways including
funding applications (for Tutors) plus many other problems that we have dealt with together
over the year. Also a big thank you to Wayne Barsing — Michael's Personal Assistant — for all
of his help, loyalty and support. It has been wonderful working with both of you.

Finally, | would like to thank all volunteer members of the PCC Board of Management for their
dedication and expertise over the last 12 months.

Rhonda Mitchell
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2" CHANCE CRAFT
ANNUAL REPORT

2" Chance Craft is held every Monday from 11.00am — 2pm. We have had up to 6 regular
members and, occasionally, have other members join us. Our mornings are exciting and fun
as well as being educational, and are enjoyed by all - especially me. Our activities are
programmed per term; term 1 was craft, term 2 craft and cooking, term 3 making desserts and
term 4 will be life skills — cooking meals. Sometimes, activities are conducted on an individual
basis whilst at other times they are performed as a group.

In addition to craft and cooking, our members also enjoy our informal discussion sessions,
and we also listen to music. Overall, our Monday sessions have a very friendly atmosphere
and everyone has an input. All value the social interaction.

SUMMARY

» Peter always has fantastic ideas that are written down for our term programming activities
(keep them coming Pete).

» Kelly says “If we didn’t have our classes on Mondays I'd be sitting at home doing nothing
and | love seeing my friends.”

* Nola often brings in beautiful books for us to read. Nola is the first one to arrive and the last
to leave, she is very eager.

» Mark comes for the social interaction more than the activities, but sometimes | hit the
jackpot with a craft he likes!!!

» David loves painting and he made a gorgeous cane basket. David always comes in with a
beautiful smile on his face (cheeky grin).

» Lance helped create our wonderful collage “In the country”, we all enjoy having Lance in
our group.

* We have added members to our group, Lee and Heidi — welcome.

KEY EVENTS FOR THE YEAR

Unfortunately, 3 of our regular members stopped attending during the year. Sue, who was
Lance, David and Lees’ carer retired, and as yet, they have not hired a replacement.

Best wishes,

Lisa Hansen (Co ordinator), Nola, Kelly, Peter and Lorraine (Peter’s mum), David,
Lance, Lee and Heidi.

Manager: Megan Miller
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WOY WOY RECREATIONAL PHYSICAL

CULTURE CLUB ANNUAL REPORT

Year 2005/2006 was a very successful year for BJP Physical Culture.

Our club attended two Interclub Competitions in August 2005, where almost all our members

gained places.

SUMMARY

The 2005 Zone Competitions were held in September, the results were as follows;-

5 years 2" Place
6 years 1% Place

3" Place
7 years 1% Place
8 years 1% Place

5" Place
10 years 2" Place

5" Place
11 years 5" Place
13 years 4™ Place
14 years 4™ Place

Tannika Hyndes
Simone Bradley
Amber Antonio
Edwina Clune-Purcell
Lauren Riley

Keeyah Robertson
Keiryn Paine
Charlotte Clune-Purcell
Kiara Hoste

Hannah Clune-Purcell
Lesa McNeill

These girls went on to compete at the Junior National Finals at State Sports Centre,

Homebush in November.

KEY EVENTS FOR THE YEAR

Lesa McNelill competed at the Senior National Finals at the Sydney Opera House and gained

4" Place.

Nine girls reached the final and competed at the State Repechage Competition where
Rebecca Hutchings gained 4™ place.

Teacher: Robyn Stephens.
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PENINSULA COMMUNITY CENTRE
KINDYGYM ANNUAL REPORT

SUMMARY

Kindygym is a Gross Motor skills session held each Friday in the auditorium hall, with
child/parent participation. It consists of two (2) age appropriate sessions each week.

9.15am — 10.15am Under 3's — Cubs
10.20am — 11.20am 3's to 5's — Bears

The staff consists of one (1) accredited Kindergym coach — Pam Edmonds — and 2 childcare
assistants - Adam Kopp and Lisa Anderson — who all work hard to maintain a high quality
program.

Fundraising is current all year round with cheesesticks and chocolates being sold on a weekly
basis. We also have Lotto each month and in September there is a Christmas catalogue
sale.

KEY EVENTS FOR THE YEAR

Sessions each week have a different theme.
Christmas party in December

STATISTICS

The cost for Kindygym is $6.50 for non members and $5.50 for PCC members. There are 68
members on our books. Cubs sessions average 25-30 children each week and the Bears
sessions averages 20-25.

KEY ISSUES & CHALLENGES AHEAD

Maintaining weekly figures on a regular basis.
Increasing cost of living and money availability.
Parents returning to work and busier lifestyles.
Increasing number of children going to preschool.
- Increasing market for under 5’s activities.
Manager: Megan Miller
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PENINSULA COMMUNITY CENTRE
PLAYGROUP ANNUAL REPORT

SUMMARY

Playgroup is held 2 days per week in the auditorium hall on a Tuesday at 9.00am — 11.00am
and on Wednesday 10.00am — 12.00pm. Pam Edmonds Co-Ordinates our playgroup.
Parents of children not attending school are all welcome to come along and socialize at
Playgroup. Playgroup is parent/child participation. Fundraising is an all year round event for
us with cheesesticks and chocolates on sale each week. Lotto is held each month and in
September we have our main fundraiser with the Christmas Toy Catalogues. Book sales and
Tupperware and small raffles also occur through out the year.

KEY EVENTS FOR THE YEAR

February — Back to playgroup and Valentines day
April — Easter

May — Mothers Day

June — Winter Themes

August — Teddy Bears Picnic

September — Fathers Day

October — Italian Day

November — Christmas Craft

December — Christmas Party

We close in December to February for parents to attend school Christmas and end of year
events. This also leaves the hall vacant for other Christmas activities.

STATISTICS

Playgroup has 69 PCC members on the books for Tuesday and 51 for Wednesdays.
Attendances for each week vary. Tuesday averages 30 — 35 families and Wednesday 15 —
20 and 6 Family day Carers.
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KEY ISSUES & CHALLENGES AHEAD

Maintaining weekly figures with cost of living.
Increasingly busy lifestyles.

Parents returning to work.

Increasing market with under 5’s activities.

I would like to thank Pam for her high standards and wonderful dedication to the children and
our program.

Manager: Megan Miller
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PENINSULA COMMUNITY CENTRE
PRESCHOOL PLAYGROUP
ANNUAL REPORT

SUMMARY

Our School readiness program runs each Tuesday afternoon 12.30pm — 2.30pm. Pam
Edmonds Co-Ordinates the program. This program is for four (4) year olds who are going to
school in the following year, the program is parent participation aimed. The program covers all
the basic requirements the children need to move successfully into Kindergarten confidently.

| KEY EVENTS FOR THE YEAR

Fundraising on a regular basis.
Christmas Toy Catalogues.
Christmas’s Party.

Weekly themes and activities.

STATISTICS

13 children are enrolled this year and attend each week. Cost is $6.00 per week and this is
paid as a term fee at the beginning of each term. A casual $9.00 fee exists.

Manager: Megan Miller
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Peninsula bance & heatre Schog|

It has been another very busy year at Peninsula Dance & Theatre School.

We began the year with a weeklong workshop in January studying dance & acting for camera.
The week ended with the students completing a short film, which was very exciting for them
as most of the students had not done this before.

Students have competed locally in both Dance & Drama Eisteddfods achieving excellent
results. They have also sat exams in various dance styles with high grades being met by all.

We have continued to perform at many different venues on the Central Coast & have recently
returned from a weeklong visit to the Gold Coast dancing at Dreamworld & Seaworld. This trip
involves over 40 students & parents & is a real highlight for our performance Group.

The past few weeks has seen us prepare for our yearly Pantomime. This years is titled “Once
Upon a Time”, and is held at the Laycock Street Theatre. The show runs for three
performances & all the students are doing an amazing job. It is great to see such wonderful
talent developing and being part of shaping this talent is a truly rewarding job.

Thankyou to all the staff at the Community Centre for their help & support during the year, it is
greatly appreciated.

| am very excited about the many new ventures being explored by the students. The positive
responses | have had from both parents & students have been extremely encouraging & |
look forward to the year ahead.

Wendy Ellis
Director
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WOY WOY JUDO CLUB

ANNUAL REPORT

FROM THE MARTIAL ARTS ROOM — HOME OF WOY WQOY JUDO CLUB

Good Morning and welcome to the 2006 AGM REPORT. The beginning of the year saw many
members return to training carrying that extra Christmas present of about 2kg!

That was quickly unwrapped and put away until next year.

Selection tournaments for the State Team commenced virtually straight away. The following
shows the results for the year:

KEY EVENTS FOR THE YEAR

DATE TOURNAMENT | LOCATION | PLAYERS | AGED G S B TOTAL

Feb 26 SYDNEY OPEN Homebush 10 10 -17 4 5 2 11

Mar 12 NSW CHALLENGE | Homebush 13 10— 19 7 6 4 17

SELECTED FOR STATE TEAM 10

Apr 9 RSL Seven Hills 16 8-16 8 4 4 16
TOURNAMENT

May 21 STATE TITLES Homebush 9 9-16 4 4 3 11

May 28 RSL Seven Hills 9 8-15 6 4 1 11
TOURNAMENT

Jun 11 NATIONAL TITLES [ Perth WA 8 10-15 3 2 3 8

Jul 2 MONSTERS/ALL Homebush 8 8-45 3 3 1 7
GRADES

Jul 23 RSL Seven Hills 9 7-11 4 3 3 10
TOURNAMENT

Jul 30 TEAMS Homebush 6 10-40 fourth
TOURNAMENT

Aug 27 MONSTERS u/10 Castle Hill 4 8-10 1 2 1 4

Sep 16 INTERNATIONAL Homebush 7 12-17 1 4 1 6
OPEN

Sep 24 BLACKTOWN CITY | Seven Hills 9 8-12 6 4 3 13
CENTENARY
GAMES

Oct 22 ACTION CUP Homebush 6 7-15 3 2 3 8

TOTALS 50 41 31 122

Only two more tournaments happening after this report is written, The NSW Country
Championships at Maitland on October 28" and an RSL Tournament in November.

The competitors are to be congratulated for their efforts, the injury tally was a bit high this

year:
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1 shoulder ligament torn, 2 fingers and 1 toe fractured, 1 thumb broken, 1 arm broken, 1 knee
dislocated and one black eye for sensei Danny. Only three of these injuries happened in
competition, the rest were during training. A result of being too keen and not very observant?

On a lighter side, we ran our usual POWERBALL COMP each month, for those who enter on
a regular basis thank you for your support. If you would like to enter it costs $5 to win $100 or
a jackpot this November of $150.

A mini raffle which was one by Lisa in the front office and a NRL GRANDFINAL COMP which
was won by Vickie in Aged Care.

Our members spent a full day repairing, cleaning the judo mats, floors and walls, wall padding
etc.and were rewarded with a sausage sizzle thanks to Archer’s of Ettalong.

Danny Simmons, the Chief Instructor was awarded Life Membership of the Judo Federation
of NSW [inc] and Marie Andrews gave State Representation Certificates to our National Title
Holders.

We were fortunate enough to hold a STATE SQUAD Training session for 30 players and their
parents.

Our aim for next year is to hold a City V Country Championships Tournament, open to the
public.

Also we look forward to a trip to Okayama Japan and the National Titles in Adelaide.

Overall things are pretty good, all we need to do now is work out how to stop the delinquents
from defacing our photos on our notice board by pin pricking out our eyes and private parts,
encourage the other users of our room to obey the rules set down, catch the kids who persist
on running and jumping up and down on the roof and find a way to make the smokers go
across the street.

Have a safe and happy Christmas and hopefully see you all next year.

Lindy Simmons /Secretary
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THIE WWERB
YOUTH SERVICE

93 McMasters Road WoyWoy NSW 2256 P.O Box 512 WovyWoy 2256
Phone 02 4342-3684
Fax D2 4342-3914
Email webyvouthservice@bigpond.com

ANNUAL REPORT

SUMMARY

The Web Youth Service has been operating for many years now and seems to get better with
age. We provide activities and services to young people in the Peninsula community. The
service targets 12 to 18 years olds and provides a place where they can seek advice
assistance or just hang out and participate in the activities.

Services we provide include access to health professionals, Doctors, nurse, counselling,
Alcohol and other drug education and counselling. Referrals to other agencies are provided
for employment, refuges, Centrelink and many more.

The Web premises have many activities from pool tables to Daytona racing machines, air
hockey, music, videos, electric guitars and other instruments. Activity groups are taken to
places like challenge Ranch, the movies, and ice skating and alike. The equipment we have
here at the Web was all funded by the Ettalong Memorial Club, Umina Rotary Club and many
other community clubs and businesses, again thank you for supporting this project.

Our philosophy is to provide a place that is safe and assist youth to socialise and interact
appropriately in a drug and alcohol free environment. We oversee behaviours and attempt to
address inappropriate behaviour.

We also assist parents with advice and referrals to appropriate services and professionals as
required. It is not uncommon for parents to seek assistance when in a crisis with their teen
children.

The Web’s core funding comes from the Department of Community Services, (DoCS), and is
concurrent at $92,000 per annum. We have also received funds from the State Government
over the past 3 ¥z years called enhancement funds and were given out of different Ministers
discretionary funds. These funds allow the Web to operate with appropriate staffing levels and
the short falls of the concurrent funding to operate the service effectively. We received
$107,000 for the first 2 years and $77, 000 for the current 2 years to 2007. Without the
enhancement funding the service to youth would be cut in half.
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The Web also receives funding from the department of Health and Ageing for the AOD project

KEY EVENTS FOR THE YEAR

Participation in community consultations and forums on antisocial behaviour and underage
drinking issues.

Open day for parents and the community at web

Web school education day

Youth centre workers forum

Web nominated for NAAH award (NSW Association for Adolescent Health) The NAAH
awards is to acknowledge individuals and organisations who have demonstrated
innovation; provided leadership; and achieved excellence in their work to improve the
health and well-being of young people in NSW.

New CEO and associated changes to PCC

STATISTICS

Client Statistics:

The total number of members since opening in new building for the Web is 1,370. For 05 to
06 the membership was 160 members joined. This is a slight increase over the year before in
numbers.

Attendance through the week Tuesday to Thursday is always unpredictable but again
attendance is up from last year. The average number attending on these days is 30 youth.

Friday attendance average is 50 in the last financial year 05 to 06

Saturday attendance is good and some Saturday evening quieter than others particularly in
the colder months. The average number attending 05 to 06 is on Saturday is 35 young
people.

Whilst youth attend the centre there are many issues that we assist them with and record for
accountability. In the 05 to 06 we gave assistance to over 235 youth. We assisted them with

issues such as, problems at home, school, friends, relationships, and homeless, AOD, health
issues and many more.

The Adolescent Primary Health Clinic which operates from the Web Friday evenings
excluding school holidays is a big part of the work the youth workers do here, triage for
description. In the 05 to 06 the GP’s had 345 consultations with young people.

Staff Statistics
The Web consists of 4 Staff including the Manager.
Manager Dion Richardson, Youth Workers Aidan Devine, Sasha Gray and Ray Moretta.
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Volunteer Marjorie Child.

Current funds allow this service to operate with appropriate staffing levels. There are no
bench marks for staff to youth ratios for over 12’s but in years past this is far safer and better
with 2 staff on when open to youth.

New staffs came on board early in the year they have now been given training and are doing
great and have brought some good skills with them.

KEY ISSUES & CHALLENGES AHEAD

To secure the enhancement funds to be become concurrent.
To beautify the outside of Web to be more youth friendly and youth centre identity.
Attempt to change negative perception of the Web youth service

Manager: Dion Richardson
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The Web Youth Service

Alcohol and Other Drugs Project
Funded by Comimonvsealtn Dept of Health and Ageing
&3 McMasters Road, Woy Woy NSW 2256 P.O. Bax 512 Woy Woy NSW 2256
Ema wehyohardidhigpond. com
Phomwe 02 4342-T640
Fax 02 4342-3914

ANNUAL REPORT

SUMMARY

The Web AOD project is part of the holistic approach along with the Adolescent Primary
Health Clinic (youth having access to GP’S on Fridays) in which the Web aims to provide to
youth and their families in this community.

The Web AOD (alcohol and other drugs) Project is funded by the Commonwealth Department
of Health and Ageing. Its function is to provide education, counselling and assessment in a
youth facility and two (2) local high schools, in the Peninsula of Gosford LGA through the

employment of a Youth specific AOD Counsellor targeting 12 — 18 year olds.

This Project has been operating since 2002 when we first received funding for the project. In
this time it has proved itself to be a very worthy project for the community. We have recently
received acceptance for the next two years for funding for this project. We are accountable for
the financials and outcomes of the service we provide to the funding body as well as the
Peninsula Community Centre Inc.

We are also fortunate to have Ben Hunt who has done the Job for the last 3 years and has
established excellent repour with youth, students, teachers and other related community
organisations. This enables a smooth process for referrals or case management where
necessary. Ben is employed to do this work in a permanent part time capacity totally 22 hours
per week.

Within the Web Youth Service structure of service provision, it important to mention the
positive working agreements and relationships we have established with many departments
within the Central Coast Area Health Sector. These partnerships have developed into Models
of service provision to youth being adopted State wide, so watch this space next year.

Funding
Project is funded by the Commonwealth Department of Health and Ageing totalling $85,232

for the next two years.
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KEY EVENTS FOR THE YEAR

The AOD counsellor has maintained involvement with the alternative schooling
services of the local area, namely the Police and Citizens Youth Centre (PCYC)
and Workwise through the facilitation of and in involvement in AOD programs at
these services. The AOD counsellor has also visited the local crisis refuge, Woy
Woy Youth Cottage, to build a better relationship between the services. These
actions have been of benefit to the young people through increased ease of access
to this AOD service.

The AOD counsellor, along with other staff members of The Web Youth Service,
visited 7 other local youth services to educate this service and to gain further
operational strategies from their experience.

Invited to Guest speak at the local School for P&C

The AOD counsellor has continued to strengthen their relationship with the GPs
and nursing staff through direct liaising and involvement in triaging on Fridays when
the adolescent primary health clinic (APHC) is in operation. The AOD counsellor
has made numerous referrals to the APHC and to a community GP linked with the
APHC occasioning in the AOD counsellor being present at GP consultations both at
The Web and in the community for the comprehensive support of young people.

| STATISTICS

Client Statistics:

Table 1. Feedback data regarding specifics of episodes conducted by The Web Youth

Service AOD counsellor.

Gender | Principle Drug of Source of Main Type of Reason for
Concern Referral Intervention Cessation
Male = Alcohol = 24 Self =23 Counselling =41 | Treatment
33 Cannabis = 38 Family member | Information and completed =
Female | Amphetamines=1 |/friend=1 education = 33 68
=41 Ecstasy = 1 General Left without
Inadequately Practitioner = 3 notice = 3
described= 2 School staff = Moved out of
Not collected 24 area =2
(others’ use) =8 Web staff = 12 Not stated = 1
Other agency =
11
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When examining the details of the main type of intervention provided there has been a
change from other reporting periods with regards to the high ratio of information and
education to counselling. This is due to a change in the recording of some episodes of
service and does not mean less service has been provided, rather that the recording has
become more accurate. However, the count of counselling sessions has not been
adversely affected by this. Although several clients accumulated a high number of service
contacts over the reporting period and these service contacts were often time-consuming
acts such as case management meetings and consultations with community G.P’s the
overall counselling count is similar to previous reporting periods due to the high number of
counselling episodes in the latter half of this reporting period.

One very pleasing statistic is that of the reason for cessation which shows all but two of
the interventions conducted reached completion which is a greater percentage than any
previous reporting period.

The higher ratio of girls to boys is due to the gender of student being referred at the Umina
Middle school campus. This seems to be just a trend and not related to any process of the
AOD project itself.

The high number of ‘Not Collected’ within ‘Principle Drug of Concern’ column is alarming
as it refers to young people who have sought support for their feelings related to the AOD
use of others in their lives. Many referrals for this cohort have included support groups
such as alateen which supports family members of alcoholics.

Staff Statistics
AOD counsellor x 22 per week
Manager x 6 hours per week

KEY ISSUES & CHALLENGES AHEAD

Maintaining the projects successful operation.
Will be working closer with local services providers to youth with weekly visits to their
services to see clients.

Manager: Dion Richarsdson
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CENTRAL COAST PROBLEM GAMBLING
SERVICE ANNUAL REPORT

SUMMARY

Brief Description:  To provide treatment, education to problem gamblers, family &
friends of those who gamble.
Gambling, according to the New South Wales Draft Policy
Framework for Problem Gamblers and Their Families (2001) is a life
issue when “a person’s gambling gives rise to harm to the individual
player and/or his or her family and may extend to the community.
According to the DSM1V (1994), Pathological Gambling is
“persistent and recurrent maladaptive gambling behaviour that
disrupts personal, family or vocational pursuits”. Harm is evidenced
when dysfunction occurs in any aspect of a person’s life and is
experienced as a direct result of the gambling behaviour.

Referrals Our Referrals come primarily from Community Services, G-Line, and
the person his or her Self. When G-Line is funded to advertise
Problem Gambling Services referrals climb accordingly. Only a few
clients report responding to signage found on Poker Machines
advertising Problem Gambling Services.

Programme Delivery: CCPGS offers individual counselling and group work to clientele
of the service. Individual counselling offered includes Family
Therapy, Eriksonian Hypnotherapy, Solution Focussed Brief
Therapy, Crisis Intervention, Suicide Intervention, Motivational
Interviewing, Sandtray, Cognitive Behavioural Therapy, and
Gestalt. An eclectic approach is often favoured.

Programme delivery is client centered and aims to address the
unigue needs and issues presented by each individual.

Target Areals: Gosford & Wyong LGA’s

DURATION OF FUNDING FOR THE PROJECT: 1 July 2003 — 30 June 2006, funded by
the Responsible Gambling Fund NSW Government. Discussion with RGF has found
funding is secured for the next funding round also.
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KEY EVENTS FOR THE YEAR

i) Information/Education sessions/workshops/etc undertaken:

1. Gambling Checkup — Draft only to date with procedure not yet finalised. It has been
trialed with the School For Seniors — Peninsula Community Centre for about 1.5 hours in
one session on June 13th 2006. There was 30 participants which gave verbal Feedback.
All participants reported through their co-ordinator that the session was informative, well
presented and gave a good idea of problem gambling issues.

2. There was a Problem Gambling forum/workshop with steering committee Gamblers,
families, service providers, industry. It was a 3 hours session played on ABC Central
Coast and ABC Adelaide in entirety on May 10" 2006. Evaluation forms provided and
collated by Wesley Mission Wyong.

3. Stall Presentation on Mental Health Dual Diagnosis Forum was held with Service
Providers in a 6 hours’ session on September 15th 2005 with 100+ participants

4. A Shopping Centre Display directed at Gamblers, Families, Friends, Service Providers
was held over 2 hours over 3 sessions between August 1st — 3". It involved 10
residents & 3 staff, with a feedback form provided. All participants were very satisfied.

5. There was a Problem Gambling Banner was place at Gosford Race Track to service
the community and was displayed on Race Days. It garnered significant attendee’s at
Races and passersby, and we have been given verbal feedback that the display is visible

ii) Resource Development/Publications:

1. Our major resource development project was the maintenance to the website. This
was funded by Clubs NSW. Awaiting notification for further funding in order to upgrade
site - Gamblers Check Up developed and in initial stages of implementation. Potential
for research to be explored.

2. Coffee News Advertising to promote gambling checkup

3. The Vision Newsletter developed as an education and information tool for problem
gamblers friends, family, and service providers.

4. Three Problem Gambling Postcards were developed: 1 for advertising service
provision, the gambling check up, for use on website, and general use,one to highlight
service availability during Melbourne Cup week, and other to address futility of winning
at poker machines
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5. The Responsible Gambling Course — Friday 7th April/06 — attended course in order to
work with the facilitator to develop a more intensive focus on problem gambling issues:
work in progress

Group Work - Clinical

1. Women’s Group: Its nature & purpose was to develop mutual support, challenge,
exploration and motivation for change, with the target group being Problem gamblers. The
duration of each group work session was 2 hrs, with a total of 12 sessions. The number of
participants for each group work session was an average of 3. This is an open group and
members complete it at their own discretion. The feedback provided was provided
verbally and by feedback forms, and all participants have expressed a great deal of
appreciation for the work group, i.e. support, insight, motivation and strategies. This group
has run its course and will be redesigned in 2006/2007

2. Pilot group for Family and friends: Its purpose is to provide mutual support and share
strategies, with the target group being family and friends of problem gamblers. The
duration of each group work session is 2 hrs with 4 sessions. The number of participants
for each group work session was on average 4. All finished the workshop while one
participant was absent on one occasion. Feedback was provided verbally and by forms.
Support and insight were the main benefits from the feedback while there were
expressions that the group would have benefited with added input if there were more
members.
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STATISTICS

Client Statistics: July 01/2005 — July 01/2006

Counselling Type Format Numbt_ar i Duration Numb_er el

Sessions clients

;gggldual face-to 352 43808mh 92

Problem Telephone 31 20h 30m 21

Gambling Couple/family 0 Om 0

Group 37| 64h 0Om 27

On-line 0 Om 0

;gggldual face-to- 0 om 0

_ _ Telephone 0 Om 0

Financial Couple/family 0 Om 0

Group 0 Om 0

On-line 0 Om 0

All Sessions  All Formats 420 573h Om 118
Staff Statistics

Number of staff: A total of four people employed over the year to fill three positions.

Co-ordinator 30 hours per week. Sacs award grade 5 year 1.

Chris Davidson September 2004 to June 30 2005 Bachelor of Counselling, Diploma of
Clinical Hypnotherapy. Master Ericsonian Hypnotherapy Certificate. Master NLP. Certificate
Life Coaching June 2005 — March 2006

Co-ordinator: 30 hours per week: Margie Delaney: March 2006 —present

Bachelor of Counselling, Clinical Member, Certified Practicing Counsellor (CMACA),
Certificate in Co-existing Mental Health and Alcohol and Drug Disorders,

Teaching Adults Certificate, Clinical Supervision Certificate, Alcohol and

Drug Dependency Intervention Certificate Programme

Counsellor/educator. 30 hours per week. Sacs award grade 4 year 4.
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Bronwyn Schwetz Master app.sci Social Ecology, Graduate Diploma Social Ecology,
Certificates of Individual, Couple and Family Therapy, Accredited Lifeline crisis counsellor,
Certificate IV Assessment & Workplace Training, Certificate ‘Living Works’, suicide
intervention. Certificate in advanced group work.

Counsellor/educator. 16 hours per week. Sacs award grade 4 year 2.
Robert Quinlan from June 2005. Bachelor Arts, Bachelor Social Work. Diploma Solution
Focussed hypnotherapy.

KEY ISSUES & CHALLENGES AHEAD

Funding Maintenance

Working with the Business Community

Working with Youth

Establishing a stronger referral base and community education on Problem
Gambling

Problem Gambling Week

Composing a book of personal stories from Problem gamblers, family, friends
and counselors to be used an educational resource.

Manager: Margie Delaney
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COMPLETE CARE AGED SERVICES
1 Ross Street Woy Woy 2256
02 4342 5667 / 0414 915 865
Fax: 02 4341 8955
Email: completecare@pccinc.com.au

ANNUAL REPORT

SUMMARY

Complete Care Aged Services (CCAS) is funded by the Department of Health and Ageing
and legislated by the Aged Care Act 1997 and the Aged Care Principles under the Act. It is
Complete Care Aged Services’ due diligence to recognise its obligations to meet the
standards and ongoing adherence of the guidelines, principles and the Act.

CCAS is currently funded to provide case managed care and assistance to 80 aged Clients —
35 residing in housing-linked and 45 living in the mainstream, plus 3 additional unfunded
packages. The Program must maintain an average of 6.5 hours of care per week for 80
Clients. Client’s contribution is 17%2% of their current pension rate - $84.00 per fortnight for
mainstream and $42.00 per fortnight for housing-linked or those Clients deemed suffering
from financial hardship. Clients do not pay their fee if they are on family leave, in respite or in
hospital. Combining the Client contribution with the funding this program’s net annual income
is approximately $1,080,000.00.

Services provided to meet care recipient's daily needs may include assistance with the
following: bathing, showering, toileting, personal hygiene, dressing and undressing, mobility,
preparing and eating meals, sensory communication - hearing aids etc, laundry, home help -
cleaning etc & short term illness. In conjunction with these Services, CCAS may also provide
assistance with: special diets, monitoring of medications, emergency dressings, eye drops,
urine tests, rehabilitative support, emotional support and direct supervision. Also, CCAS
provides emergency assistance, respite in the home, light home modification and
maintenance, transport, pet care, advocacy services to help protect the care recipient’s
interests, support services to maintain the care recipient’'s affairs and any other Service’s
required to maintain the care recipient at home i.e. Meals on Wheels, transport to Daycare
Centres etc. Care is provided on Public Holidays and an emergency out-of-office hours
service is available to all Clients to ensure they are cared for 24/7.

CACPs are designed to meet all care recipients’ needs, to remain flexible and to be ongoing —
not an interim Service. The packages are very effective; after 11 years CCAS is only up to its
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415™ Client - having only recently exited one of the original Clients from July 1995. When a
Client commences to feel unsafe, becomes too sick or frail or it is agreed that they are at risk
living in their own home, CCAS will provide information, assistance and support to guide and
help them choose either a more appropriate Service in their home eg EACH package —
extension of CACP, or to move into the most appropriate residential care facility.

KEY EVENTS FOR THE YEAR

CACP Regional Meetings and Dementia Care Network Meetings

Choices for Ageing Forum and Legal Issues in Aged Care Forum

Emotional Responses in Care Conference

Advance Claims/Injury Management Conference

Nutritional Care of the Housebound Elderly Training

Dealing Effectively with Unacceptable Employee Behaviour Training

Coping with Resistance Behaviour Training & Suicide Prevention Training

Senior First Aid Certification & Recertification

CCAS Annual Client Christmas Celebration:

The CCAS 11™ Annual Client Christmas Celebration was held on 15 December 2005
at Club Umina. It was another huge success with delegates from the Aged Care
Assessment Team and some of our Board of Management members in attendance.
All of the Clients who were well enough to attend thoroughly enjoyed themselves. The
entertainment was provided by the previous CEO and his dance partner and the Junior
Choir from Umina Public School who were all very entertaining. Santa Claus
happened to find us again this year and handed out lolly bags (with school permission)
to the children from the choir and a gift to all of the guests! | must acknowledge and
thank the function Co-ordinators Taya Gilsenan & Debbie Reeves (who was also the
MC), the entertainers, all the wonderful CCAS Management, Administration and Field
staff for the preparation, chauffeuring, general assistance, waitressing and for getting
into the Christmas spirit to ensure all of our Clients enjoyed themselves and that this
annual event was another huge success. A very special thank you to Max Brigden,
Board Member, who has attended every one of CCAS Client Christmas
Celebrations....your continued support to this Program is greatly appreciated.

STATISTICS

Client Statistics:
The graph below represents a gender, age and geographical location analysis of the 83
Clients receiving a package of Care from Complete Care:
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Staff Statistics:

NB: The number in brackets following name is a representation of years of service to this
Program, rounded up to nearest whole year; average years of Service is therefore 5yrs.

VICKI SHIELDS — MANAGER (12)

— /

Christine Thompson
Senior Co-ordinator
(12)

Debbie Reeves
Co-ordinator/
OHS Manager (10)

A

y

ANEERN

Jenny Turbayne

Co-ordinator
(10)

Taya Gilsenan
Accounts/Administration
Co-ordinator (5)

AGED CARE ASSISTANTS (Field Staff)
Sue Bagnell (2), Lee Barker (2), Debbie Billson Jones (8), Michelle Birt
(1), Sheena Black (1), Julie Brady (1), Maxine Burch (1), Fran Cooper
(1), Beth Davis (5), Syndy Dixon (2), Suzie Dunshea (4), Kelly Ferguson-
Sprod (4), Glynis Francisco (2), Sally Fryar (4), Linda Hennock (4), Ellen
Kirk-Ferguson (3), Jennifer Kruss (7), Cheryl Langford (5), Louise
Lithgow (5), Roslyn Murphy (4), Leonie Pinchbeck (1), Susan Quick (7),
Vicki Ralph (2), Caroline Sedgwick (2), Shell Steel (7), Beverley Way (6),
Lynne Webster (4), Gaye Wilson (7)

A 4

Jenn Burrell
Senior Administration
Assistant (5)

A 4

Paige Slattery
Administration

T Assistant (1)

RECOVERY OF WORKERS' COMPENSATION DEBT
With the assistance from numerous avenues of the PCC Organisation, CCAS has
almost overcome its most challenging issue in the history of the Program. For the past
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three years CCAS has been recovering financially from a massive Workers’

Compensation past Claims Experience debt generated from three injuries in the field in

close succession. Almost all the debt has been repaid and we are able to see light at

the end of the tunnel. The experience has been an intense and exhausting

educational lesson in implementation and mandatory OHS policy, procedures and

practices. Since these 3 detrimental occurrences | have become extremely vigilant in

ensuring that CCAS (and the whole PCC) is a much safer place to work by

implementing the following:

o Education and qualification of key staff as OHS Back-To-Work Officers/Managers.

o Continual education and training in all aspects of OHS for all staff.

o Immediate response and action to all (minor or major) incident/accidents.

o Frequent Monitoring by Case Management staff of possible risks/hazards in the

Client homes.

Using quality reporting to continually update all OHS policies and procedures.

Mandatory pre-employment medicals and security checks.

0 Using this Program’s Preferred General Practitioner with the Back-To-Work-Officer
in attendance, for any injured worker’s initial and ongoing consultations.

o Getting the Worker back into the workplace as soon as it is feasible, in any
capacity, in the best interest of the Program and the Worker.

o O

SAVING CLIENT LIVES

With the delivery of quality and most appropriate care, CCAS’ aim is to assist the
Clients in the prevention of injury and accidents. Unfortunately, accidents do happen
and with the current Client fragility due to our ageing population and with people living
longer in their homes, CCAS has experienced more episodes of Client injuries. These
incidences have been brought about by unavoidable accidents; generally falls due to
medical or physical problems. With CCAS field staff assistance, and the emergency
response procedure implemented by the Co-ordination Unit, all of the injured Clients
have survived these emergency situations. Further, most of the Clients have been able
to return to their own homes with only a couple of them having to move into a Hostel or
Nursing Home.

This year CCAS Aged Care Assistants, with the direction and guidance of the Co-
ordination team, have successfully intervened in three incidences of Elderly (Client)
Suicide attempts. In each of these cases we have collaborated with Emergency
Services and the Mental Health Team to ensure all best practices are implemented to
keep these Clients alive and to prevent them from making any further attempts at
taking their own lives.

SATURATION OF AGED SERVICES WITHIN THIS REGION

The Aged Care Assessment Team (ACAT) Manager announced at a recent CACP
Regional Meeting that the Central Coast was now at saturation point with over 1900
registered Aged Care Services (according to Carelink - the regional one-stop-shop
database for the Aged). The Manager further commented that the CACP waiting list,
which has been historically a 6 month to 2 year wait, was currently a very short list due
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to the increase in other Service provision. The ACAT have indicated that they do not
anticipate any problems providing enough referrals to ensure the 80 CCAS CACPs are
always filled. A number of procedures have been implemented to ensure CCAS is
always managing the 80 Client maximum.

| IN APPRECIATION

My thanks and wholehearted gratitude go the CCAS Team - the Co-ordination Unit staff for
another year of total commitment and assistance in the delivery of a quality managed Aged
Care Program, and to all the Aged Care Assistants in the field for their continued dedication to
the Clients and general excellent work ethics.

Thank you to our Volunteers who have assisted this Program over the past year Margaret
Baillie, Col Bray and Michael Farrell, your individual efforts and commitment to CCAS are
greatly appreciated....... the garden, the cottage and the phone accounts are in excellent
condition because of the three of you.

Thank you to Gail Heggie who has assisted immensely with the Workers’ Compensation debt
recovery and to Vicki Swain who has assisted Gail throughout this year with CCAS funding,
wages and numerous other accounting matters.

This Program’s staff and Clients wish to thank Michael Nesbitt for his support and assistance
to CCAS. Since joining the PCC Team, and while still working out of this Cottage, Michael
has often demonstrated an exuberance and passion for our frail aged Clients and their
service delivery. Michael has attended Client Assessments, a one-off Farewell for a long
standing Client and he has met a number of the visiting Clients who have valued their
discussions with him.

On behalf of the CCAS staff and Care Recipients | wish to thank the Board of Management
for their continued support and their dedicated voluntary hours to this Program.

Manager: Vicki Shields
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Central Coast

Case CENTRAL COAST CASE
Management MANAGEMENT SERVICES
Services

AR

Providing the Community Options

ANNUAL REPORT

SUMMARY — CENTRAL COAST CASE MANAGEMENT SERVICES

PRIMARY OBJECTIVE

To implement services to program clients and their carers to assist in enabling clients to
remain in their own homes and live a lifestyle of their own choice in the community.

Philosophy

Central Coast Case Management Services believes in:

The rights of people to make choices in their own lives

The rights of people to dignity, respect, privacy and confidentiality

The right of people to be valued as individuals

The right of people to access services on a non-discriminatory basis and culturally
appropriate

The right of the community to accountable and responsive services

QOutcomes

e
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The outcomes pursued by the Central Coast Case Management Services Project are:

that clients and their carers receive high quality case management support

that persons who are older including frail aged and people with disabilities can remain
in their own home

that family or other primary care givers are supported in their role

that person’s post public hospital discharge are supported for a set period of time with
the aim of facilitating access to mainstream community services.

that the service operates in an effective, efficient and accountable manner

Project Goals

to operate within the Project Guidelines to provide the best possible service to the
Central Coast Case Management Services client/carers

to provide information to service providers, the community, medical practitioners and
other service customers relating to the Central Coast Case Management Services
to outreach in the Gosford City Local Government Area to the community and to
minority groups requiring service which are unable to access existing services

to maintain effective and efficient service through constant revision of information,
training methods and communication

What is Case Management?

- Case Management provides a model of individual client focused service delivery that
includes comprehensive assessment, planning, implementation and monitoring a mix of
culturally appropriate services to support identified individuals to maintain or regain
independence in the community with cost effective client focused outcomes.

Funding Sources
Home and Community Care
Department of Ageing Disability and Home Care
Department of Health
Department of Veteran Affairs

Target Groups
Older people including Frail Aged and people with disabilities
Veterans
Health Identified All Ages
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