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PENINSULA COMMUNITY CENTRE AGM AGENDA
25" November 2008

1. Meeting opened: Members & dignitaries / invited guests, welcomed by PCC Inc Board
President Katie Smith. (Will inform members that this section of the AGM will be taped)

President officially appoints a ‘minute taker’ to transcribe minutes of this AGM.
Individual Board Members & CEO introduced by President to the membership.
President acknowledges key PCC Inc stakeholders: Indigenous people & ancestors
of the area; Local / State / Federal government representatives & the local
community.
2. Apologies noted.
3. Minutes of November 27th 2007 AGM for 2006 — 2007 presented by President.
4. Matters arising from 2007 AGM minutes.
5. Minutes formally moved & accepted.
6. 2007-2008 AGM Annual Reports tabled & presented by President.
7. Addresses by Board & Management:
a) Presidents Report
b) CEO’s Response

8. Annual Reports formally moved & accepted.

9. 2007-2008 AGM Financial Reports jointly tabled & presented by Board Treasurer &
Independent Auditor, Mr Paul Simeoni.

10. Matters arising from 2007-2008 Financial Reports.

11.2007-2008 Financial Reports formally moved & accepted

12.President declares all positions vacant and requests nominations for the following 7 Board
positions, including election of Office Bearers / Appointment of 3 electoral returning

officers by Board Secretary (CEO; Auditor; CEO Personal Assistant):

OFFICE BEARERS;
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President
Vice President
Treasurer
Secretary
Board Member
Board Member
Board Member

13. Declaration & appointment of elected Office Bearers & Board Members confirmed and
announced by returning officers CEO / Auditor / CEO Personal Assistant.

14.President calls for any other General Business. Katie to inform members that this section
will not be taped.

15. President thanks membership; dignitaries; invited guests & closes AGM.
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PRESIDENTS’ ANNUAL REPORT

It doesn’t seem twelve months since the last report, but a look at the calendar says it is, & it
was another full year for the Centre, the Board, staff & volunteers.

As is customary | acknowledge that there have been significant changes made to staff with
both departures & arrivals.

This year we saw the departure of Jenny Phillips from our childcare directorate & the
appointment of Emma Gilby as the new director in a newly created role. Corrine Marshal left
her role at Family Day Care to become a carer & Vicki Carmichael stepped up to fill the role.
We welcomed back Chris Davidson at Problem Gambling Counselling Service.

Most significantly Michael Nesbitt decided not to extend his stay & his resignation a few
months early was accepted by the Board. Although Michael was offered life time tenure he
was, as he often stated, an agent of change, & his departure was not unforeseen. A small get
together was arranged & attended by staff, volunteers & Board members, with much laughter
& some sadness, as he had endeared himself to many.

His last task was to find a new CEO & we were successful in securing Andrew Tuck. Andrew
has a background in the community sector, & in my short time with him, | am most confident
that we have made the right choice. Those of us who saw the job description were a bit
overwhelmed, & grateful that we could secure such a highly qualified & motivated person.

The Board finalised the long standing restructure of our child care programmes, which was
designed to bring all centre based programmes under the one director to improve efficiency &
to ensure consistency of service delivery. It was a task which was not without difficulty & |
sincerely thank the staff, especially Megan Miller, for their support throughout this process.
We were able to achieve transition, without disruption to the children, & the Board is now
confident that this directorate will continue to prosper & expand. Much of the credit must go
to the former CEO. In my last report | gave a commitment to keep them open, viable &
functioning, & | am pleased to have kept to my word.

There is no time for complacency, & the Board is now looking to better improve client service
delivery & ensuring that in these times of increased competition, that we are best positioned.
It is no secret that our funding providers are moving towards open tendering for funding
service provision, & we need to continually re-evaluate to improvement services.

As a publicly funded institution, we are always accountable & looking for further funding
opportunities, but it will never be at the expense of service delivery & client focus. If Michael
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left us a legacy it was ‘Community engaged ~ Community driven’, & that must never be
forgotten. The benchmarks he created will be maintained & improved upon.

| would take the opportunity to thank the staff for their continued efforts & their willingness to
face the challenges of a community funded role on a daily basis.

| thank my fellow Board members for their support & commitment in times of great upheaval,
& for their unwavering commitment to ensure our Centre’s viability & longevity.

To all our volunteers | again thank you. It sounds trite, but you are the backbone of the PCC,
& the work you do is very much central to our success.

To all, a safe & prosperous festive season.
Katie Smith

PCC Inc Committee / Board President
October 2008.
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CEO’'S ANNUAL REPORT

(includes Board Secretary: Rhonda Mitchell’s report on Board Member
attendance at 2007 — 2008 General Board Meetings refer Pages 13-14)

CHIEF EXECUTIVE’S REPORT
(DoCS Project 00100 / CSGP Community Development)

Overview

Since taking up the role as CEO on 1 September 2008 | have reviewed program reports &
financial statements & found clarity, transparency & accountability. | would like to formally
acknowledge the remarkable work of immediate past CEO Michael Nesbitt in ensuring the
health of the Peninsula Community Centre & establishing this community-driven organisation
as the recognised force that it is on the Peninsula & within the wider Gosford LGA.

Together with the Board of the PCC, we will build on the work done so far, engage with our
stakeholders, & strive to serve with excellence our key stakeholders — Our Clients. Together
with the Board, the Peninsula Community Centre management & staff will continue the
process of refinement & change to ensure that governance & fiduciary standards, policies &
procedures are appropriate for the requirements of the organisation.

On behalf of the approximately 112 paid staff, 40 active volunteers, 15 programs, 6 funding
bodies, & 6000 monthly clients of all PCC programs, | am proud to submit this 2007—-2008
CEO Report for the operations of our $7 million PCC organisation.

2007-2008 Activities & Achievements

8 The NSW Office of Fair Trading notified the PCC that it would need to transfer its
operations from the NSW Associations Incorporation Act 1984 to the Federal
Corporations Act 2001, with regulatory oversight by the Australian Securities &
Investments Commission (ASIC). This transfer has almost been finalised — awaiting
ratification by ASIC — & its implications will flow through into governance &
constitutional changes in the coming year.

8 The licence & lease was finalised with the Department of Education for the use of the
railway carriage in the grounds of the Gosford Public School for the Gosford
BASC/Vacation care programs. Site upgrades were completed including kitchen
repairs, painting, new carpets & seating, & air conditioning & lighting repairs.
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8 Under the direction of WorkCover, a staff-led OHS Safety Committee has been formed
& is fully operational. The PCC will always act responsibly & proactively to safeguard
the health, safety & wellbeing of staff & clients in the workplace.

§ The PCC was successful in obtaining a grant of more than $43,000 through the
Australian Government Community Water Grants program to fund the installation of a
rain water harvest system for use on gardens & in internal toilets.

8 The Peninsula Community Centre has been able to sell an investment property &
discharge all mortgages & debt. The PCC is now in a very healthy financial state.

8 Peninsula Community Centre’s activities which cover all programs for 5-12 year olds,
has been restructured to form the Childcare Directorate. A well qualified childcare
director, Emma Gilby, was recruited & leads the service very well. Emma is bringing a
much needed professionalism & emphasis on staff training to the Childcare
Directorate.

8 The licence & lease was finalised with the Department of Education for the use of the
playing fields & amenities at Erina Heights Public School for the Erina Heights
BASC/Vacation care programs.

8 Aidan Devine was appointed as the new manager of The WEB Youth service, & a
Policies & Procedures document for The WEB has been completed.

8§ Complete Care Aged Service successful completed a review & received validation for
Quiality Reporting. This service, under manager Debbie Reeves, continues to provide
guality care of the highest standards to aged & frail members of our community.

8§ The NSW Department of Aging, Disability & Home Care (DADHC) completed a Service
Review of Central Coast Case Management Services (CCCMS) & of Gosford Home
Modification & Maintenance (GHM&M). This was completed successfully & confirmed
current funding through to July 2009. However, it should be noted that a competitive
open tender process will then be in place for funding.

8 Peninsula BASC cottage at Woy Woy has also completed a much needed site upgrade
including synthetic grass, new carpets & lino, & an external wall mural. The Occasional
Care centre also received an upgrade with the installation of a shade sail.

8 Central Coast Problem Gambling Service received confirmation of its funding for 2008-
2012 through the Responsible Gambling Fund in the NSW Office of Liquor, Gaming &
Racing. This well respected service is managed by Chris Davidson & has begun an
early intervention gambling counselling program for high school students.
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§ Joint funding has been provided by the Federal & NSW Governments under the Home
& Community Care (HACC) program, to provide much-needed dementia services to
people across NSW. Gosford City Council has since received $1.65 million to upgrade
the dementia facility at Woy Woy (the Meals on Wheels red building next to the PCC
building). The centre will provide dementia day-care, food services (Meals on Wheels)
& offices for CCCMS.

8 The actual Peninsula Community Centre has struggled to maintain commercial
viability/sustainability to the point of break even in 2007 - 2008, despite record
occupancy rates approaching 70% across the full 7 day cycle of operations. Contrary
to some public misconceptions the Centre operates without any direct funding
assistance from Gosford City Council or any other funding body. Instead, Gosford
City Council continues to hold the PCC to a semi-commercial lease in excess of $12k
p.a. The Centre Coordinator Michelle Remy & her team deserve special mention for
their continued commitment & dedication in providing outstanding service to all Centre
clients & users despite the severe financial restrictions imposed on their operational
capacity.

§ The PCC Board & CEO publicly acknowledge the efforts of all Managers to maintain
high level of client service & preserve the financial integrity of all programs operating
under their leadership. The PCC Board receives presentations from individual
Program Managers at monthly Board Meetings, & this has kept the Board informed first
hand of the challenges confronting all programs. This enables the Board to make
informed decisions regarding governance issues, risk management strategies, & future
directions for the PCC.

8 Unfortunately, & despite the strong support of Federal member Belinda Neal MP &
State member Marie Andrews MP, enhancement funding for The WEB Youth Service
was not renewed for 2008-2009. This arose through a capping of enhancement funds
made available through DoCS. The PCC has been able to find some bridging funding
to keep The WEB open, but it will unfortunately need to reduce its services in 2009.

§ Consolidated financial summary FY0708 (prior to audit adjustments):

o Income = $7,077,894
o Expenditure = $6,734,706
o Total Equity (assets — liabilities) = $2,553,071
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The Year Ahead

As the new CEO | wholeheartedly support the 5 commitments made by the Board of the
Peninsula Community Centre. These commitments are:

1.

4.

5.

Full, open, & transparent disclosure of all relevant financial & service performance

indicators to all key stakeholders: Membership; Funding Bodies; & Clients

A minimum 51% of all expenditure on direct client services

Development & retention of a “duality of focus” approach — a strong client/community

emphasis alongside strong business & financial management

Attracting & retaining high quality staff who deliver high quality programs

Ensuring a “clarity of purpose” as “Community Engaged ~ Community Driven”

These commitments are an expression of what will become our “mantra” for the coming year:

PASSION — dedication to true community service & the highest standards for care for

clients

PURPOSE - certainty & clarity in being “Community Engaged & Community Driven”

PEOPLE - supporting the right people with the right skills in the right job delivering

excellence to all

PROCESS - ensuring quality, accuracy & transparency in an efficient & effective

manner

Over this coming year the Board, management & staff of Peninsula Community Centre will
consult with the community & stakeholders to further develop the PCC'’s Strategic Plan for
2008-2011. A SWOT (Strengths / Weaknesses / Opportunities / Threats) analysis will be
completed & new initiatives will be developed to enable the PCC to confidently face the
competitive open tender environment & stricter regulatory requirements of government
funding bodies.

As the new CEO, | am dedicated to ensuring the sustainability & strength of the Peninsula
Community Centre. Our professional team of Program Managers, together with their teams,
are dedicated to the service of the clients & patrons of the Peninsula Community Centre. |
would urge all members to read the individual program reports prepared by the Managers to
gain a clearer insight into each program’s operational activities, challenges & outcomes
achieved.

T T T T T U N B Y TN T TR N S Yy e
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| thank each & every Program Manager / Supervisor / Coordinator for their efforts in building
for the future of the entire PCC family of programs & services.

The current management team of the PCC is (a PCC Inc organisation chart is attached to this
report):

Aged & Disability Directorate

CENTRAL COAST CASE MANAGEMENT SERVICES: Helen Tuxworth (Manager)
COMPLETE CARE AGED SERVICES: Debbie Reeves (Manager)
GOSFORD HOME MODIFICATION & MAINTENANCE: Greg Louie (Manager)
ACCOUNTS / ADMINISTRATION: Gail Heggie (Manager / Accountant)
PA to the CEO /IT COORDINATOR: Wayne Barsing
CENTRAL COAST PROBLEM GAMBLING SERVICE: Chris Davidson (Manager)
CENTRE ACTIVITIES: Michelle Remy (Coordinator / Supervisor)
CHILDCARE SERVICES DIRECTORATE: Emma Gilby (Manager)
PENINSULA & DISTRICT FAMILY DAY CARE: Vicki Carmichael (Manager)

THE WEB YOUTH SERVICES: Aidan Devine (Manager)

The Board & Management acknowledge the continued support & hard work of our wonderful
team of volunteers without whom many PCC programs simply would not function at the
current level of service delivery. This volunteer support is greatly appreciated & should never
be taken for granted.

Warm regards & a happy holiday season to all!

Andrew Tuck
Chief Executive Officer
23 September 2008
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GENERAL BOARD MEETINGS JULY 2007 — JUNE 2008

(information supplied & collated by Board Secretary Rhonda Mitchell):

BOARD : 7 MEMBERS

PRESIDENT: Katie Smith
VICE PRESIDENT: Debra Wales
TREASURER: Daryl Lynch
SECRETARY: Rhonda Mitchell
BOARD MEMBER / DIRECTOR: Max Brigden
BOARD MEMBER / DIRECTOR Wendy Ellis
BOARD MEMBER / DIRECTOR: Gordon Ward
Attendance at Board Meetings
July | Aug | Sept | Oct | Nov | Feb | Mar | April | May | June
Katie Smith A A A A A A| N A A A 9
Debra Wales A A A A A A A A A A 10
Daryl Lynch A A A A A| N A A A A 9
Rhonda
Mitchell A A A A A| N A A A A 9
Max Brigden A A A A A A A A A A 10
Wendy Ellis A A A| N A A A N A N 7
Gordon Ward A A A A A A A A A A 10
7 7 7 6 7 5 6 6 7 6

A = Attendance, N = not attended, formal apology
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| TREASURER'S ANNUAL REPORT

The PCC is very fortunate to have experienced 3 years of strong & diligent leadership. This
together, with a focused, energetic and dedicated accounts support team in Gail & Vicky, has
enabled fully transparent accountability. The primary goal to measure our financial
performance & provide confidence in the viability of the PCC & related projects is
accomplished & ongoing. This milestone is one that we can all share in & be proud of, in the
knowledge that the community is the ultimate winner in receiving a majority of the funds at the
point of need. We can now also micromanage the daily demands and challenges by providing
confident & appropriate resolute solutions. As you may recall our past truism, you can't
manage what you can’t measure. This is never more evident in observing the major
improvements that have been implemented in our accounting procedures.

Our past CEO Michael Nesbitt can be assured that the values and standards that he set for
PCC will be maintained, and that our projects can be dynamically managed to produce
required results. Our Quality Administration Policy & Procedure Manual ensures that quality
assurance methodology is adopted to maintain objective performance measures.

Challenges of all types occurred during 2007/2008 which resulted in difficult decisions being
made. Management changes were implemented in 2008 to ensure that the PCC remains
viable. Future funding from government bodies is subject to review and has been evolving.
New funding criteria calls for a ‘quality assurance’ approach to employee educational
gualifications, detailing minimum acceptable standards, prior to the allocation of funds.

Whilst we strive to deliver to an infinite demand for services, only constructive use of the
taxpayer dollar is acceptable and continues to be monitored closely. We can take pride in
knowing that every opportunity to improve on this goal is administered.

It is with regret that our past CEO has departed, but he leaves behind a solid foundation that
can be responsive to immediate & long term community needs, simply community engaged
and services delivered

We look forward to a prosperous future in delivering maximum value to our community &
welcome our new CEO, Andrew. We can be assured that he will engage confidently &
optimistically in the new challenges ahead, with Gail & Vicky supporting his energies.
Positive outcomes for the both the PCC & the community remain & continue to be assured. |
sincerely wish to thank the accounts staff, Gail & Vicky, for their attention to detail, accuracy,
efficiency & ability to accept dynamic change, along with the confidence that they have
installed into the PCC as a whole. They provide the engine room to the PCC and the past
year has been “all ahead full”.
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Finally I also wish to thank our independent auditor Mr Paul Simeoni, who quality assures our
procedures and data. He has positively commented that his job has also been made easier by
the high level of proficiency demonstrated by the accounts staff. It is with pleasure that |
present the financial year 2007-2008 accounts to the PCC membership, the PCC board & the
CEO, for your perusal and feedback. These financial accounts cover the following 17
government funded & unfunded programs / services which are administered by the personnel,
payroll, accounts and administration section/s of the Peninsula Community Centre Inc.

In alphabetical order:
1. Central Coast Case Management Services (largest funded program approx $2 million)
2. Central Coast Problem Gambling Service.
3. Centre Activities (the programs / services funded & unfunded run within the actual

Centre)

Complete Care Aged Services

Co-Ordinator project. ( DOCS funding for CEO position)

Erina Before & After School Care.

Erina Vacation Care

Gosford Before & After School Care

. Gosford Home Modifications & Maintenance.

10. Gosford Vacation Care

11.Peninsula & District Before & After School Care

12.Peninsula & District Vacation Care

13.Peninsula & District Family Day Care

14.Peninsula & District Occasional Care.

15. Peninsula Community Centre Inc (main ‘clearing account’, account that retains major
property assets)

16.Point Clare Before & After School Care.

17.The WEB Youth Service.

©Co~No A

Following on from last financial year's AGM report, the PCC Board remains instrumental in
monitoring that the majority of expenditure for all programs is focussed on the actual provision
& allocation of direct client services & support — ie: a minimum expenditure target of 51% for
the provision of these direct client services (as opposed to management, administrative &
operational overhead costs). Currently the PCC operates all its programs at a combined
average of 78% - Direct Client Service Delivery = $5.2 million approx / 22% overheads = $1.5
million approx. Summarily, the PCC is in a financially sound position with a strong asset base,
which will ensure its long term ability to provide ongoing community services

Yours Sincerely,
Daryl Lynch.

PCC Inc — Treasurer.
October 2008.
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| VICE-PRESIDENTS” ANNUAL REPORT

Once again 2007 — 2008 has again been both a fruitful & dramatic year of changes, which
has seen the organisation restructure & to strengthen its skills base to assist our clients more
effectively. This will position the PCC to remain committed to our motto in remaining:
‘Community Engaged ~ Community Driven’ . The restructure process has not been easy, & |
would like to thank those staff who embraced those changes, for the good of the community.

I would like to reaffirm that as a Board we remain committed to ensuring that due diligent
governance of the PCC is maintained, & | would like to thank the Board President, Katie
Smith, for her tireless effort in ensuring accountability is adhered too.

I would also like to take this opportunity to thank the previous CEO, Mr Michael Nesbitt, for his
nearly three years of service to the Peninsula Community Centre. He has acted in the best
interests of the PCC in all aspects of his position, demonstrating integrity & compassion very
few could match.

I would also like to welcome the new CEO to the role, Mr Andrew Tuck, & believe that he will
more than capably carry on the role of his predecessor.

The next financial year is one for the Board & the PCC to move forward, free from any
historical issues, to espouse continuous improvement, & to assist the new CEO to implement
ongoing evolutionary change, & not to dodge the tough decisions needed to protect our
program clients.

In conclusion, | would like to once again acknowledge the magnificent support & assistance
that the PCC receive from our committed volunteers. | would also like to thank staff who have
gone beyond the call of duty to uphold the principles of the PCC, & show a heartfelt
commitment to this wonderful organisation.

As always, | would like to wish everyone a safe, happy, & healthy Christmas, and all the best
for 2009.

Cheers
Debra Wales

PCC Inc Vice President
October 2008.
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COMMUNITY CHARTER: ‘COMMUNITY ENGAGED ~ COMMUNITY DRIVEN'
In keeping with the ethos of the PCC Constitution, the Board acknowledges and supparts the engagement of the ‘LOCAL COMMUNITY” as the key stakeholders and primary focus of all programs and activithes.

A Maonth| rvice Delive
Total Clients: 5848
Funded Clients : 2844
Stafl { FIT; PIT, Casual ) 111
Woluntears: 27 + 7 Board Mambers,
Contractors: 67
Total staff Inc velunteers exc contractors = 145
Funded Clent Service ratio: 1:20 appros
Total Service delivery rafio 1:41 apprax

Avg, Monthly ncome Analysis
Funding = 62%
Feea! Other = 38 %
Major Monthly Expanditure

Stal Wages  49% Tatal Ineome
Confractors - 25 % Total Incoma,

# Regular repeat elients counted as ane only.
* Income (Total PCC) = funding + fees + other
(saurce "0B70T Audited aceounis)

Provision of direct client sarvices = 75% of total axp.

THE PENINSULA COMMUNITY CENTRE INC
BOARD OF DIRECTORS

PCC ACCOUNTING & ADMIN.
MANAGER: GAIL HEGGIE

._.042. }c.m _qu,_z_u 25%

Funding Body Key:
1, Degt of Community Services, DOCS
2, Dege of Health & Agelng.
3. Responsible Gambling Fund RGF: NSW Office of
Liguor, Gaming & Racing.
4. Dept of Family & Community Senvices Indigenous
Affairs. DFACSIA
5, Degt of Agelng Disability & Home Care. DADHC
6. Cantralink - CCBs.
7. Unfunded Services: Bridge Club; Judo; School for
Seniors Learning, Dance Studio; BJP Physical
_uc_ﬁs.m Perm and casual reom hires + other,

Emu: is UNFUNDED — INCOME IS

GENERATED BY ROOM HIRE.

ENTRE AC ES
CO-ORDINATOR: MICHELLE REMY
STAFF: 3
VOLUNTEERS: 8
i AVG CLIENTS PiM: 3.0000
FEES / OTHER : 100%
TTOTALAVGPCCINC = 1.5%
UNFUNDED SQURCE: 7

24

PCC Annual General Meeting 25"

Community

Peninsula
\ Centre Inc
— Reg'd charity no: CC196.

AGED AND DISABILITY SERVICES
DIRECTORATE

CCAS: COMPLETE CARE AGED HMM: GOSFORD HOME MOD. &
SERVICES (CACP) MAINTENANCE (HACC)
MANAGER: DEBBIE REEVES MANAGER: GREG LOUIE
STAFF: 33 STAFF: &
CONTRACTCRSE: 8 CONTRACTORS: 5
VOLUNTEERS: 1 VOLUNTEERS: NIL
# AVG CLIENTS PIM: 83 # AYG CLIENTS PIM: 260
FUNDING = 88 % FUNDING= 82 %
FEES/ OTHER = 12% FEES/ OTHER = 18%
* TOTAL AVG PCC INCOME = 17% * TOTAL AVG PCC ING = 13%
'~ FUNDING SOURCE: 2 FUNDING SOURCE: 5

CCCMS:CENTRAL COAST CASE
MANAGEMENT SERVICES (COPS}
MANAGER: HELEN TUXWORTH..
STAFF: 17
CONTRACTORS: 20
WOLUNTEERS: NIL
# AVG CLIENTS PIM: 240
FUNDING = 85 %
FEES/OTHER = 5%
* TOTAL AVG PCC INCOME = 30%
FUNDING SOURCE: 2.5

_ VOLUNTEERS: NIL ~

AV CLIENTS PIM: 500
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PCC ACCOUNTANT

25" NOVEMBER AGM REPORT FOR 2007 — 2008

As the PCC accountant my primary objective is to accurately & transparently inform the CEO /
Board of the financial performance / position of all 15 programs that fall under the auspice of
the PCC, to enable them to make informed decisions. 2007/08 has proved to be yet another
busy year with the following achievements as regard to the unaudited accounts to June 2008:

All programs except Centre Activities have concluded the year with a surplus / profit.

Total income for the PCC consolidated accounts was $7,077,894.65.

Total expenditure for the PCC consolidated accounts was $6,734,706.09

Total surplus / profit for the PCC consolidated accounts was $343,188.56.

Where possible the same category has been created across all programs for easy

reference.

Coloured graphs showing income / expenditure for all programs continues to accompany

monthly financial reports & has become a key reporting tool to assist Managers, CEO &

Board Members.

< Individual Balance Sheets are continually being improved to show Assets purchased
throughout the year.

= | continue to build a professional relationship with our external auditor Paul Simeoni & Co.

The enormous support and assistance | receive from Vicki Swain is acknowledged greatly, as
without her dedication & professionalism, my role would become extremely complex.

My thanks also extend to all Program Managers for their support & confidence throughout the
year.

I'd like to take this opportunity to thank Mr Michael Nesbitt for the ongoing support, trust,
encouragement & confidence he showed in me while being in the position of CEO (Jan 2006
— Sept 2008). | wish Michael every success in his challenges ahead.

I'd like to welcome Andrew Tuck to the PCC as our new CEO. | wish Andrew every success in
this very demanding role.

Finally I offer my sincere thanks to the PCC Inc Board particularly President Katie Smith &
Treasurer Daryl Lynch, for the continued support, encouragement & confidence they show in
me each & every year.

Gail Heggie
PCC Inc Accountant / Administration Manager.
October 2008
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Centre Activities/ Front Office

The Community Centre has grown & changed significantly in the 12 months from July 2007 to
June 2008. We have experienced this growth & change in response to the needs of our
Community & also the demands of the Centre’s ongoing financial stability. Significantly, the
Centre finished the year of 2007/2008 in a better financial state than the previous financial
year, with a deficit of $4,962.61. Our obvious aim for 2008/2009 is to break even.

We have experienced a challenging year with the ongoing demand to meet the costs of our
increasing overheads - including the significant payment of our semi commercial lease to
Gosford Council, ongoing building & equipment maintenance, all whilst remaining focused on
our place in the local Community. The PCC motto "Community Engaged — Community
Driven” is our guide to remain focused on this role. The Centre is unfunded, so our only
source of income to cover all of our overheads is fees we receive from roomhire in the Centre
& from the fees we receive from PCC run activities, such as Playgroup & Kindy Gym.

SUMMARY FOR THE CENTRE

Occupancy of the Centre has remained stable over the last 12 months, & we have averaged
room use of around 69 to 70% for July 2007 - June 2008. At peak times, i.e. weekday
mornings & afternoons & early evenings, permanent hirers keep all of our rooms busy on
many days. The variety of our weekend occupancy has also improved, with private &
community hirers using the main auditorium for functions including weddings, christenings,
birthday parties, sports presentations, FABBA concerts, school fundraisers, graduations & art
& craft exhibitions. Gosford Council also hired the auditorium for preparations for the Australia
Day Lantern Parade in 2007 & 2008, & again for their Pt Clare to Patonga Art show which
showcased the talent of local Peninsula resident artists.

The Front Office staff & volunteers have worked very hard this year. The increase & change
in hirers & participants impacts directly on the demands made on their time. The Front Office
staff are the Community Centre’s public face. We are the first point of contact for all regular &
prospective Centre users. We respond to all general enquiries & direct them when required to
PCC or other relevant community services; we promote all areas within the Centre to potential
hirers as well as any in house projects to clients & visitors; we design & produce all
promotional literature for the Centre & some other PCC Projects; we manage a variety of
general administrative requests of all Projects/ Activities; we produce the programs, promote
& take the bookings for Peninsula Vacation Care; we oversee the fundamental operational
duties of the Centre including car & bus fleet management, security & cleaning/maintenance;
we do all facility bookings & scheduling, all purchasing & first aid. We also coordinate
Volunteers & Community Workers within the Centre & PCC. Three of our staff are also kept
busy as members of the OHS Committee for the PCC.
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STATISTICS
OCCUPANCY RATES
Unrealised
Occupancy Occupancy Total
Income Rate | Unrealised Rate Potential
Month Received % Income % Income
July $9,557.10 0.66 | $5,030.83 0.3449 | $14,587.93
August $11,223.45 0.71 | %$4,669.19 0.2938 | $15,892.64
September $9,299.70 0.68 | %$4,315.84 0.3170 | $13,615.54
October $11,262.95 0.71 | $4,490.52 0.2850 | $15,753.47
November $11,810.80 0.71 $4,863.27 0.2917 | $16,674.07
December * $7,462.00 0.63 | $4,398.72 0.3709 | $11,860.72
January * $7,540.65 0.63 | %$4,394.09 0.3682 | $11,934.74
February $16,172.05 0.73 $6,123.92 0.2747 | $22,295.97
March $13,070.99 0.72 | $5,183.01 0.2839 | $18,254.00
April $10,801.20 0.69 | %$4,769.40 0.3063 | $15,570.60
May $13,919.15 0.71 $5,731.41 0.2917 | $19,650.56
June $12,198.10 0.71 | $5,045.29 0.2926 | $17,243.39
$134,318.14 0.69 $59,015 $193,334
Average
% 2007-08 Occupancy Rate 2007 2008
0.74 - C t
- entre
g 070- Operational
©
X 0.68 - e e .
> Deficit is
S 0.66 -
$4,962
(&)
© 062
0.60 -
0-58 T T T T T
< * * * Qo AN <
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Month 2007-08
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Highlights this year have included:

Centre plays host for the first time to the successful travelling Gosford Regional Gallery
“Pt Clare to Patonga” Art show.

Gosford Council brings the wonderful Australia Day Lantern Parade into the Centre for
the second year.

Stable group of volunteers remain with Centre Volunteers Group continuing to grow &
bringing new skills to the Centre.

Centre Activities & Clients survey completed this year to help us respond to the needs
of our Community.

Wesley Work for the Dole group continues to help until January 2008 with special
maintenance & gardening projects.

Increase in free services & activities for members of our community including Free Tax
Help (for the second year) & Free Financial Counselling.

Art Start — bring art classes to the Centre for local aboriginal & non aboriginal youth.
Improved precinct lighting in John Hoare Close & periodical security presence on
Friday evenings during late 2007.

Quarterly Term Newsletter continues to be published for Centre users, highlighting
upcoming events, activities & safety in the Centre.

Regular maintenance continuing including gardens, lawns & the Centre roof & gutters.
Continuity of service as the majority of our activities & services continue & supply
guality activities to the Community.

Survey issued to Centre users for their input on the future direction of the Centre &
opinions on current Centre activities.

*New activities & groups in the Centre- Permanent Hirers: Stroke Recovery Group,
Beachside Family Centre (Umina Schools as Community Centres), Peninsula School of
Photography, Pre & Post Natal Yoga, Overeaters Anonymous.

*New Casual Hirers: Rotary Youth Exchange, Art Start aboriginal youth art classes, Rock God
School of Music holiday work shops, Butterfly Theatre Productions, Pen Link, Central Coast
Aboriginal Congress, Central Coast Surf Life Saving (for training), Umina Surf Life Saving
Club, Southern Ettalong Soccer Club, Youth Justice Conferencing, The Ladies Hospital
Auxiliary, Andrew Constance (MP), Lockinvar Body Corporate Meetings, Motivation &
Empowerment group.

Functions & events included: 2 weddings, engagement parties, a christening, birthday
parties, Netball presentation, Bridge & Physie Championships, an Art & Craft Exhibition, the
Red Shield Appeal, and Regional Gallery travelling art show.

*Activities/Groups not continuing at present: Tai Chi day classes, Central Coast
Conservatorium preschool music classes (ceased term 2, 2008), Brophy Circus Academy -
classes ceased from Term 3 2008, Gambling Anon, Pre & Post Natal Yoga (classes ceased
Tem 3 2008), Peninsula Residents Association, Kids Yoga, Anglican Church.
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SUMMARY FOR EACH OF THE ACTIVITIES

Our group of permanent activities that have continued to provide a great service to members
of the Community include:

PCC Centre Activities: BJP Physical Culture, Playgroup, Preschoolers Playgroup & Kindy
Gym, Occasional Childcare, Mad Monday Cooking & Craft for disabled adults, The Web
Youth Service, & Problem Gambling Counselling.

Other - School for Learning, Woy Woy Judo Club, Peninsula Dance & Theatre School,
Brisbane Water Bridge Club, Gentle Fitness classes for over 55’s, Coast Care Counselling,
Central Coast Volunteer Referral Agency, Gosford Supported Playgroup, Samaritans Group,
Weight Watchers, Softstone Sculptures, Kempo Karate, Central Coast & Tuggerah
Lakes/Kincumber Community Colleges, Brophy Circus Academy, U3A —University of the
Third Age, Tai Chi evening classes, Belly Dancing — Kids & Adults, Grandparents Support
Group, Pelicans Playgroup, Breast Feeding Mothers Support group.

| KEY EVENTS FOR THE YEAR

Salvation Army Red Shield Appeal: The PCC supported the Salvos’ major fundraising
event through offering the Centre at a nominal rate of hire for the second time.
Australia Day Lantern Parade workshops: Gosford Council hired the auditorium for
the construction and repair of all the Lanterns featured in the 2008 parade, as well as
running free workshops for members of our community to make their own lanterns.
Ettalong Beach Arts and Crafts Exhibition: Held over 3 days in November 2007, the
show is the groups major fundraiser & attracted healthy crowds & new visitors to the
centre.

Private Parties: 2 Weddings, a Christening, various birthday parties including an 18th
and a 60th, engagement parties, BWNC netball presentation.

3 day Bridge Club Congress: In October 2007 and again in April 2008, over 400
players attended over the 3 days of each Congress from all over NSW.

Physical Culture Interclub Championships: Clubs from Queensland and all over NSW
attended these Championships held in the auditorium and hosted by our Woy Woy
Peninsula Physical Culture Club In August 2007.

St John’s School Year Six 2007 Graduation: This is the second year the school has
held this special event at the Centre.

Free Tax Help: This is the second year we have offered this service. Sponsored by the
Tax Office and the PCC, and manned by volunteers trained by the Tax Office.

Free Financial Counselling: This is the second year we have offered this service.
Sponsored by the Tax Office and the PCC, and manned by volunteers trained by the
Tax Office.
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CENTRE ACTIVITIES AND HIRERS JULY 2007 - JUNE 2008

ACTIVITY DATE/DAY FREQUENCY & DETAILS ROOM HIRED
0-5 YEAR OLDS
Playgroup Tuesday and Weekly 2 hour sessions for 0 | Hall
Wednesday -5 year olds and their carers
Kindygym Friday 2 X Age appropriate sessions | Hall
for 1 —3yearoldsand 3 -5
year olds
Gosford Supported Monday 2 Weekly 1.5 hour sessions Seniors Room and 2™
Playgroup for families with different session in the hall for
needs to our community Aboriginal and Torres
playgroup i.e. first time Strait Islander Families
parents, teen parents, at12.30.
geographically isolated
families, multiple birth
families, and those with
special needs .
The Conservatorium of Thursday Weekly Age appropriate Dance Studio

Music
Preschool Music
Programme.

sessions for 2 — 5 year olds in
the basics of music and
movement.

Finished in April 2008 due to
low class sizes

Occasional Childcare

Monday to Friday

Weekly 9am to 3pm
Childcare for 0 — 6 year olds

Occasional Care Room
exclusive use

PRIMARY AGE ONLY

Active After School Sports

2 afternoons per week

Weekly 1 hour sessions —funde
activity for OOSH centres

Hall

YOUTH

Web Drop In Centre

Monday to Saturday

Weekly Mon/Tues 2 — 5pm,
Weds/Thurs 2 — 6pm, Fri 2-7pm
and 4.30- 9.30 pm Sat.

AOD Counsellor, Doctor and
Nurse avail at varied times
during the week

WEB Youth Centre
exclusive use

ALL AGES

BJP Physical Culture

Monday and
Wednesday

Weekly 3.45 — 9pm for girls
and ladies from 3 years old.
Boys welcome

Hall

Brisbane Water Bridge
Club

Monday to Saturday

Weekly learn to play classes,
playing sessions for
experienced players and
teams

Bridge/ Craft room
exclusive use.

Brophy Circus Academy

Thursday and Friday

Weekly afternoon and
evening classes for children
(7 up) and adults in basic
gymnastics, aerial apparatus,
fire twirling

Ceased July 2008.

Hall

Peninsula Community Centre Annual General Meeting 25~ November 2008
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Calvary Silver Circle

Week days

Irregular meetings to interview
potential staff for their aged
care and disability service.

Meeting Rooms

Chakra Dance Therapy

Saturday and Sunday

Monthly afternoon sessions in
dance as therapy

Dance

Central Coast Community
College and

Tuggerah Lakes
/Kincumber Community
College

Mondays to Saturdays
dependent on courses

Varied courses from 1 day to
8 week courses (1 class per
week) in areas as diverse as
drawing, painting, French,
Japanese, Cooking,
Mandarin, Weight loss for life,
Stone Sculpture, Making
Unique cards, Afro Cuban
Dance, Bonsai, Time
Management.

Meeting Rooms 3 and 5,
Cottage

Central Coast
Volunteer Referral Agency

Monday am

Weekly interview sessions for
potential volunteers and 10
monthly Bridge to
Volunteering group
information sessions

Meeting Rooms 3 and 5

Coast Care Counsellors

Monday and Thursday

Weekly sessions. This not for
profit group’s aim is to make
very affordable counselling
available to those on the
Coast in need. All types of
counselling are supplied for
individuals and couples, and
PCC support Coast Care by
charging a very nominal rate
of hire.

Meeting Room 3

C Change Career
Counselling

Various

Irregular counselling sessions
with existing clients

Meeting Rooms 3 and 5

Free TaxHelp

Tuesday and Friday

Free help with tax returns for
low income earners by ATO
trained volunteers, supported
by the Centre with no charge
for room hire.

Meeting Rooms and
dance studio

Free Financial Counselling

Friday

Weekly counselling sessions
for help with all aspects of
financial stress.

Meeting room 2 —
sponsored by CCPGS
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Gosford Council

Varied

Various public meetings
including one on playgrounds.
Staff meetings. For the
second year, a special 2
week long event in January
saw giant lanterns
constructed and painted by
local children and artists for
the Australia Day Parade. A
Travelling Art exhibition
through Gosford Regional
Gallery - “From Pt Clare to
Patonga” - also held over 3
days showcasing local artists
work.

Hall and Meeting
Rooms

Kempo Karate

Friday
afternoon/evening

Weekly classes for children (5
up) and adults 1.5 hours

Martial Arts Room

Motivation Classes

Saturdays

In 2008. 6 week course in
empowerment and self
motivation. Will return later in

Meeting rooms

the year
Peninsula Photography Week nights and 6 - 8 week courses by alocal | Seniors room and
Saturdays photographer meeting rooms
Penlink Weeknights Bi monthly meetings by this Cottage

local group of linked
community groups and
business representatives.

Problem Gambling

Monday to Friday

Weekly Service offering
Counselling and advice

Meeting Rooms 2 and 4
exclusive use

Rock God School of Music

Holiday work shops

Guitar and other instrumental
workshops for kids and teens

Meeting rooms

St John’s Catholic Church

Saturday and Sundays

Fundraising events including
St Patrick’s Day in March
2007. Training sessions and
thank you luncheons for
volunteers.

Hall

St Johns Catholic School

Weeknights and
weekends

Fundraising events including
Trivia Nights, Dance/Concerts
and the 2006 Year Six
Graduation

Hall

Weight Watchers Wednesday pm, Friday | Weekly classes assist locals Seniors Room
am and Saturday am | with weight loss
Woy Woy Judo Club Monday, Wednesday Weekly age and skill Martial Arts
and Friday afternoons. | appropriate classes for a
children (7 up) and adults
Yoga Monday and Thursday | Weekly 10 —11.30 am Martial Arts Room
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OVER 55

School for Learning

Tuesday, Wednesday
and Thursday

Weekly social and
educational group that meet
for outings, discussions,
speakers, art and craft,
games and bush walks.

Seniors Room

Tai Chi

Thursday

Weekly classes aimed at
over 55’s — “Stay on your feet
with Tai Chi” — also linked
with the Arthritis Association

Hall

U3A

Week days

University of the Third age,
multiple classes per term and
discussion groups in a diverse
range of interesting topics.

Meeting Rooms 3 and 5
and the Hall

Gentle Fitness

Monday

Weekly 1.5 hour exercise
classes tailored to the
individuals fitness capabilities,
includes morning tea session

Hall

DISABLED GROUPS

Mad Monday Cooking and
Craft

Monday

Weekly craft and cooking
sessions to promote
independence and social
interaction for disabled
adults. expand to 2 planned.

Meeting Room 5

Samaritans

Friday

Irregular weekly sessions
with cooking, social
interaction for varied group of
attendees.

Meeting Room 5

Peninsula Community Centre Annual General Meeting 25~ November 2008
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Culturally Based Groups

Aboriginal Cultural
Work Shops

Thursday

3 Cultural - history and art
workshops FREE to
members of the local
community. The workshops
were also used as one of our
Vacation Care activities and
included dance, arts and
crafts, and an artefacts
presentation. The Centre
supported with free room
hire, providing admin support
and Morning tea.

Hall outings

Central Coast Aboriginal
Community Congress

Annually

Community Meeting

Dance studio

Ettalong Beach Arts and
Crafts

Annually

3 day exhibition held at the
Centre for the last 4 years

Hall

Fijian Multicultural Group

Sundays

Irregular sessions to promote
multiculturalism especially
amongst young boys and
families of Islander cultural
back ground. The Centre
also played host to local
Fijian family’'s wedding.

Seniors and Hall

Special Interest Groups

Anglican Parish of Woy
Woy

Saturday afternoons

Family oriented social group
that met weekly for prayer,
support and a meal until end
Term 1 2008.

Breast Feeding Mothers Thursday Fortnightly groups for Cottage
support and social outlet
Beach side Family Centre | Weekly for 8 weeks In 2007 and again in Term 1 | Hall, Kitchen and
(Umina Schools as and Term 3 2008. 3 hour meeting rooms
Community Centres) cooking and advice “Healthy
for Life” for low income and
special needs families.
Butterfly productions Weekly Rehearsals by local theatre Meeting room and
groups in early 2008 only Seniors room
Grandparents as parents Mondays Monthly support, information | Web and Cottage
and social group. Moved to
St Johns new church hall in
2008 after many years in the
Centre
Juvenile Justice Weekdays Family and Juvenile Justice Meeting Rooms

conferences — irregular —
average every 2 months
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Overeaters Anonymous

Fridays

Support and practical advice
for people with food
addictions and eating
disorders.

Meeting Rooms

Rotary Youth Exchange/
Rotary Club Umina

Weekends

Irregular Youth groups,
support and events

Hall

Smart Recovery

Friday

Weekly support sessions for
those recovering from drug
and alcohol addiction

Meeting Room 3 and 5,
Dance Studio

Stroke Recovery

Tuesdays

Weekly research and
occupational health sessions
for those affected by stroke

Hall and Meeting Room
3

Salvation Army Red Shield
Appeal

Weekend

The Red Shield Appeal
Annual Fundraiser was held
for the second time, as the
co ordination point for
Volunteers and collection of
all funds for the Peninsula.

Umina SLSC

Wednesday

Weekly training sessions for
Volunteers

Meeting room 5

STAFFE STATISTICS

Front Office and Centre Staff: Michelle Remy - Centre Coordinator, Lisa Hansen and
Louise Manson - Administration Assistants, Daryl Woods Casual relief Admin Assistant,

Helen Faulkner- Centre Cleaning.

Office and Centre Volunteers: Margaret Baillee, Centre Vending Machines,
Administration and all PCC phone accounts; Bruce Bennett, Jim Kennedy ,Gary Rohr and
Hooshang Sadeghi /Afshar - All General Maintenance and Gardens. Office Volunteers:
Judy Barron, Ron Thomsen, Daryl Woods, Jacqui Whigham, Hooshang Sadeghi/Afshar

and Peter Reddy — a graphic designer.
Duke Of Edinburgh Volunteer : Hannah Clune-Purcell (2007 only)

Community Workers: Tony, Bill, Judith, who at various times assist Helen with extra
cleaning duties and with light maintenance.

A huge thank you to all staff and volunteers for their continued hard work, professionalism
and dedication. Thank you and farewell to Michael Nesbitt, CEO, who provided great support
and endless encouragement. A warm welcome to our new CEO, Andrew Tuck.
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KEY ISSUES & CHALLENGES AHEAD

Ongoing financial management — meeting the cost of our semi commercial lease with
Gosford Council and covering all other overheads so we can get closer to “breaking even”
at the end of each financial year.

Maintaining current Occupancy Rates and increasing the use of the soon to be
rejuvenated martial arts space.

Balancing the needs of the Centre with the administrative tasks we undertake for other
PCC Services.

Retaining Volunteers and ensuring their time with us is mutually beneficial.

Juggling the needs of all Centre hirers and activities — especially those who share the
same space.

Anti social behaviour and vandalism around the Centre and grounds - especially in the
evenings and on weekends.

Ensuring the safety and well being of staff, volunteers, Centre users and activities.
From survey results and community observations, further identifying the sections of our
Peninsula Community not currently well represented in the Centre and endeavouring to
provide activities and services to attract them.

Supporting and providing more low cost services to members of our community.

PROGRAM STRATEGIC DIRECTION

Diversification of services offered to better represent all groups in our Community
Focus on Community involvement to ensure our place in our local Community
Increase and promote our role as a major source of Community Information
Improve and increase our links with other Community Service providers

Centre Coordinator: Michelle Remy
October 2008
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Website Summary

The PCC Website www.pccinc.com.au continues to be used a primary source of information
by our clients, activities, & programs. From its inception in August 2006, & launch in the AGM
of that year, the amount of requests/hits on the site has increased quite substantially.

Comparasin between 2006/07 & 2007/08 Financial Years
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This is maintained throughout this financial year, with good positive feedback on the content
for most activities, programs & staff related issues.

Number of PCC Website Requests
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25,000 1
20,000 1
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Statistics reveal that most people access the website to gain information on childcare
programs, dance, & WEB related issues.

?
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SCHOOL FOR SENIORS
ANNUAL REPORT

SUMMARY

Once again, it was a great occasion celebrating our 19" Birthday Party with a 2 hour morning
tea cruise on the Nepean Gorge outside of Penrith & lunch at Penrith Panthers Leagues Club,
knowing that we have had happy & sad time, with lots of memories.

Our charities this year have included Riding for the Disabled, The Inner Wheel (part of Rotary)
& Mary Mac’s homeless people. The appreciation that these groups have shown for our
assistance has touched us deeply.

In school holidays, 26 members had a wonderful experience in a 3 night 4 day getaway to
Nowra & Bateman’s Bay. We had a lovely time & experienced lots of friendships.

A very special thanks to all the staff at the Front Office for being so patient & helpful. They
are all wonderful people. Another thanks goes to the PCC PA Wayne Barsing, who is always
available to assist us, with whatever we need. We love you Wayne.

Our thanks must also go to the past PCC CEO, Mr Michael Nesbitt, for the interest he took in
our School for Seniors program. By the same token, | also welcome the new CEO Andrew
Tuck, & | look forward to catching up more with him.

I would also like to thank the PCC Board Members for asking the School for Seniors Program
for their home cooked goodies after the AGM, & their continued support for the School for the
last few years.

Lastly, | would like to than all the School for Senior members for their very loyal support &
assistance, including conducting raffles, setting up the room & keeping it presentable,
washing towels & cups etc. Without members support for these tasks, we would not function
properly. Thankyou sincerely for your very loyal support.

Rhonda Mitchell
Co Ordinator
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Brisbane Water Bridge Club

ANNUAL REPORT

SUMMARY

This has been another successful year for the club with both an increase in membership and
an increase in financial reserves. The Club is a non profit organization which caters for over
250 members - most of whom are over the age of 65. Bridge sessions are conducted every
day of the week except Sunday. In any week we average about 250 players in attendance at
the club.

The Club charges $3 per session for members to play bridge. This covers about 3 to 3.5
hours of intellectual stimulation. Our reserves continue to climb despite having to purchase a
new photocopier.

The level of service we receive from the staff of the Peninsula Community Centre is first class
and we have nothing but praise for them.

The noise problem still remains with us and the room size is just a little too small for our
needs. The School for Seniors has been generous in allowing us to use their room when the
occasion demands. The staff of the Centre has organized this for us and we are much
appreciative of their efforts on our behalf.

Our teaching program has continued with another batch of learners starting this year. We
have about 50 learners throughout the year. Intermediate lessons and advanced lessons
continue to provide both an introduction to competitive bridge as well as continued instruction
and supervision.

The Club continues to provide social events for its members. An entertainment director was
appointed during the year to organise social functions and these have been well attended.
Well done! The Charity Day was well attended and we expect the Melbourne Cup Day will
also be successful. Our Christmas Party was a huge success with over 120 members and
guests attending. The members were entertained by a professional entertainer and a great
time was had by all.
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Our annual Super Congress was again highly successful. A good profit was made. It was
held in the Auditorium at the club and it was again a great success with over 400 people
attending the three-day event. This event enables our members to lock horns with some of
the best players in the country. Our members volunteered their services to set up the rooms,
to provide foodstuffs for morning and afternoon teas, to help the director to keep the play
going by attending to the urns, by stocking and restocking the tea, coffee, and water cooler.

Our members also get an opportunity to play against some of the very best players in
Australia in events such as the Grand National Open Teams, Australia wide Pairs and
Statewide Pairs. This helps them to improve their skills to cope with an ever more demanding
game. The Grand National Pairs is a new event which has been introduced for less
experienced players. The Regional Final was held in our club and the winners and runners
up were both our club members. They will head for Canberra to play in the national finals in
January with every expectation of success.

The Club has also continued with its charitable functions. This year the Charity Day raised
over $3000 for the Web Youth Service. The organisers have again excelled themselves with
their innovations and the amount of work they got through. A cheque for this will be presented
at the Christmas Party. We also use the Christmas party to present gifts to the Salvation
Army for needy families.

The Club generally operates on a voluntary basis. Although we have decided to pay non
playing directors for important events such as the Grand National Open Teams and Club
teams championships. Members volunteer for such tasks as card dealing, scoring, directing
events, supervising play for newer members, stocking the club with printing material,
providing material for morning and afternoon teas and organizing the room for each session
of play and cleaning up after play. The amount of time some members spend on this
voluntary work is enormous. We need to offer our thanks to all of our wonderful volunteers.

In summary the Bridge Club provides an important social link for a large number of people.
Many members have made a wide range of friends through the Club. Bridge also presents
players with a wide range of intellectual challenges continually throughout each session. We
consider both the social and intellectual challenges to be highly beneficial to our members. In
support of this we have the evidence of quite a few members over 80 years of age. We intend
to continue to provide both the social and intellectual services to our members in the future.

Noel Crockett
President
October 2008
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2" CHANCE CRAFT
ANNUAL REPORT

SUMMARY

M.M.C.C. is conducted every Monday for adults with disabilities, except during school
holidays. We run our group from 11:00am-1:00pm in one of the PCC Meeting Rooms.
Cathy Munro is a much appreciated volunteer who comes in to help me every
Monday & also occasionally fills in as coordinator, & was an excellent help. We have
12 regular members of our group sourced from Life Without Barriers, Group Homes
and people from our local area. Our group does a great range of activities:

Craft: Painting; Drawing; Modelling; Crafts for different occasions

Cooking: All different kinds of health foods, meals and sometimes sweets
Games: Bingo; Hang man; Disco

Outings: Half yearly Birthday parties at the Web; Easter picnic on Woy Woy

Waterfront; Ten Pin Bowling; Ferry trip, Bare Foot Bowls & Lunch at Davistown; &
many more

The program is developed by sitting down and asking the group for ideas on what they would
like to do and also we toss around some of my own ideas with them. Our current group of
participants is excellent and they have made great friends with each other. The benefits are
immediately obvious - socially and with their life skills.

PROGRAM STRATEGIC DIRECTION

A new group is planned to start on a second day in the near future, which some of our current
members are excited about and | will be advertising further a field to help build participant
numbers.

I love working with all of these guys - it is so rewarding both for me and for the clients. We
have so much fun and enjoy being able to do different things together every week.

Thank You
Mandy Scott
M.M.C.C
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WOY WOY RECREATIONAL PHYSICAL
CULTURE CLUB ANNUAL REPORT

Year 2007/2008 was another very successful year for BJP Physical Culture. Our Club
attended two Interclub Competitions in August 2007, where almost all of our members gained
places. The 2007 Zone Competitions were held in September, the results were as follows:

6 years 1% place Georgia Riley
4Mplace  Tara Wright
5"place  Jessica Nolan

7 years 1% place Tannika Hynds
8 years 2" place Simone Bradley
4™ place Amber Antonio
5" place Hayley Norris
9 years 1% place Edwina Clune-Purcell
3“place  Madeleine Koppen
5" place Evanne Wright
10 years 1* place Lauren Riley
2"place  Meg Booker
3" place Rebecca Hutchins
4™ place Keeyah Robertson
12 years 1% place Charlotte Clune-Purcell
3" place Keiryn Paine

These girls went on to compete at the Junior National Finals at the States Sport Centre,
Homebush in November. Georgia Riley gained first place and became 6 year National
Champion. Simone Bradley gained 2" place in the 8 years.

11 girls reached the final and competed at the State Repecharge Competition. Lesa McNeill
competed in the 16 year age group at the Senior National Finals at the Sydney Opera House.

Our teams competed in the Championship Grade competition at the State Sports Centre
Homebush last November. Our 5-6 year team gained 3" place, 7-8 year team gained 2"
place, 9-10 year team gained 3" place and the 11-12 year team gained 4™ place. This was a
great achievement and will allow the Club to remain in the Championship grade for 2008.

Teacher: Robyn Stephens.
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PENINSULA COMMUNITY CENTRE
KINDYGYM ANNUAL REPORT

SUMMARY

Kindy Gym has a team of 3 staff who provide a high quality program- Pam Edmonds, Adam
Kopp and Annette Rushton. We farewelled Lisa Anderson this year and we wish her well with
her future. The program runs throughout the school terms and is based on learning themes
each week. Kindy gym runs each Friday morning with 2 sessions:

Under 3's  9.15- 10.15 am for Cubs

35's 10.20-11.20 for the Bears

This program covers gross motor skills, fine motor skills, cognitive and social skills whilst
encouraging parent and child participation in a fun environment.

Fundraising is current all year round and is done in conjunction with play group as we share
our resources.
- Lotto is run each month
Christmas toy catalogue sales
Cheese sticks and chocolate Freddo’s are sold weekly
This year funds raised will replace the double mini trampoline.

KEY EVENTS FOR THE YEAR

Different themes each week
August September catalogues
December- Christmas party

STATISTICS

The cost is $6.50 / $5.50 per child for members

Cubs: Attendance pages show 45/50 families registered & approximately 25—-30 each week.
Bears: Attendance pages show 30/40 families registered with an average of 20 attending
each week.
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KEY ISSUES & CHALLENGES AHEAD

Our main issue for the coming year is to maintain a fun, high quality program to encourage
consistency in attendance on a weekly basis.

Educating the parents to think of the importance of their preschooler’s development through
their earlier stages may help. Different groups of children attending each week impacts on the
progression of our program throughout the year. Inconsistency also impacts highly on the
success of our fundraising.

Challenges:
Increased cost of living
Parents working and busier lifestyles
Increasing number of children in childcare.
Increasing market of under 5’s activities

Pam Edmonds: Kindy Gym instructor

WOY WOY JUDO CLUB
ANNUAL REPORT

Unfortunately, Judo did not put a report in at the time of publication.

?
Page 36 of 65

Peninsula Community Centre Annual General Meeting 25~ November 2008


www.pccinc.com.au

93 McMasters Road

™ FPeninsula wor w2
Commumty Phone (02) 4341 9333
Centre Inc. Fax: (02) 4342 4947

\&__/ Reg'd charity no: CC19624 CC ccinc.com.au

WWw.pccinc.com.au
ABN 52 114 400 301

PCC Annual General Meeting 25" November 2008

PENINSULA COMMUNITY CENTRE
PLAYGROUP ANNUAL REPORT

SUMMARY

The school readiness program for 4-5 year olds attending school the following year runs each
Tuesday afternoon 12-2pm. Annette Garison is the co-ordinator for this program which
emphasizes learning through games. It encourages parent participation. The program covers
all basic requirements the children need to transition into kindergarten.

Playgroup is held two days per week in the auditorium hall. Tuesday 9:00 — 11:00 am and
Wednesday 10:00 -12:00 pm. Annette Garison co-ordinates our playgroup. Playgroup
encourages parent/child participation. Fundraising is an all year round event with cheese
sticks and chocolates on sale each week. Lotto is held each month and in September we
have our main fundraiser with Christmas Toy Catalogues.

KEY EVENTS FOR THE YEAR

I have undertaken the following events

February- Back to playgroupand - June - Winter Themes * October — Italian Day
Valentines Dav
April - Easter * August — Teddy Bear Picnic and Mini - November — Christmas
Olvmpics Craft
May - Mothers Day *  September — Fathers Day - December — Christmas
Party
STATISTICS

Playgroup has on Tuesday an average of 20 to 22 families and Wednesday group has an
average of 20 — 25. There are also 6 Family Day Carers who attend both playgroups.
Preschool Group: There are currently 4 children enrolled in this program. Cost is $6.00 per
week (paid per term). A casual fee of $9.00 is charged.

| KEY ISSUES & CHALLENGES AHEAD

Maintaining weekly figures with the cost of living

Increasingly busy lifestyles

Parents returning to work

Increasing market of under 5’s activities
Manager: Annette Garison
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Peninsula bance & heatre Schog|

It has been another great year at Peninsula Dance & Theatre School.

We began the year with a week long workshop in January preparing students for the year
ahead.

Students have competed locally in both Dance & Drama Eisteddfods achieving our best
results ever. They have also sat exams in various dance styles with high grades being met by
all.

We have continued to perform at many different venues on the Central Coast including the
recent Flora Festival, Putt Putt regatta and many nursing homes and fetes around the coast.

We are now preparing for the most exciting venture that our studio has ever undertaken. We
are touring the USA performing in Disneyland, Adventureland and Universal studios. Twenty
of our top students are working frantically to get ready for their big trip in October.

We are also preparing for our yearly Pantomime. This year is titled “The Lost Cause”, and is
held at the Laycock Street Theatre. The show runs for three performances and all the
students are doing an amazing job. It is great to see such wonderful talent developing and
being part of shaping this talent is a truly rewarding job.

Thank you to all the staff at the Community Centre for their help and support during the year,
it is greatly appreciated.

| am very excited about the many new ventures being explored by the students. The positive
responses | have had from both parents and students have been extremely encouraging and |
look forward to the year ahead.

Wendy Ellis
Director
October 2008
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THIE WWERB
YOUTH SERVICE

93 McMasters Road WoyWoy NSW 2256 P.O Box 512 WovyWoy 2256
Phone 02 4342-3684
Fax D2 4342-3914
Email webyvouthservice@bigpond.com

ANNUAL REPORT 2008

SUMMARY

The WEB Youth Service currently receives funding from the Department of Community
Services (approx $98,000 pa) which assists the Web Youth Service Program provide direct
assistance to those under 18’s in need with a place of contact & referral. We also receive
funding from the Commonwealth Department of Health & Ageing for the Alcohol & Others
Drugs project (please see AOD AGM Report), as well as an Adolescent Primary Health Clinic
that operates on a Friday evening

Young people between the ages of 12 to 18 years age, who are attending High School, can
become a member of our service free of charge. The WEB Youth Service offers a supportive
relationship between a youth or young adult & someone more senior in age/experience, who
offers support, guidance, & concrete assistance as the young person goes through a difficult
period, enters a new area of experience, takes on an important task, or corrects an earlier
problem. Besides our important AOD work, health clinic & attending to the needs of at-risk
children through positive intervention, the WEB provides Peninsula youths with:

a chill-out space with a large range of entertainment equipment, which includes: 2
Daytona’s; air hockey table; table tennis; pool tables; Sony Playstations; Wii; game
computers; internet access for homework; board games; a large plasma T.V. for
movies etc, foxtel; great sound system; a variety of musical instruments, & a ‘Pump-it
3’ Premier Dance Machine.

much needed internal & external activities, including regular pool comps, touch footy,
soccer, volley ball, cricket, theme nights, crazy game nights, social outing, exercise
groups, sing star comps, craft design & art competitions. Individual programs have
included cooking classes, budgets, Alcohol & Other Drugs & gambling education.

Unfortunately however, due to across the board NSW Government budgetary restrictions, we
were unable to secure much needed Enhancement Funds ($50,000 pa). Whilst we will
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continue to apply for future rounds of this funding, without this or alternate funding, it is
unlikely that we will be able to operate the WEB at the current six days per week.

KEY EVENTS FOR THE YEAR

WEB Youth Service partnership with Central Coast Problem Gambling Service - Julie
Bird / Chris Davison have created a lesson plan for responsible gambling education in
High Schools.

WEB Youth Workers enter the local High School once a week (promote AOD project,
health clinic, offer support assistance & promote WEB Youth Service project)

WEB Youth Service clients participated in an indoor soccer competition held at the
Peninsula Leisure Centre - which was well appreciated by all concerned.

WEB Youth Service Girls Consultative Group ran by Youth Health was a great
success.

WEB Youth Service clients achieved second place in the Central Coast Youth pool
competition. Our boys brought home four individual trophies — two came1® and two &
came in 2" place.

35 young people were able to enjoy the Challenge Ranch at Somersby for the day.

A ‘Grease’ theme night was held at the WEB, which was a good success for a great
number of young people who attended, as well as for workers.

WEB Youth Service clients raised $230.00 for the Salvation Army Red Shield Appeal.
Refittings made to our building - new curtains, repainted toilets and kitchen.

A joint art project to paint an attractive mural on the Peninsula Before & After School
Care was both an attractive & socially successful project.

A Dance Machine was been installed in April to help provide games suitable for girls.

STATISTICS

The total number of clients registered from 2002 — 2008 30" June is 1,797.
The total number of registered clients from 1% July 07 to 30" June 08 is 186 clients.

65% boys, 35% qirls,

8% aboriginal,

5% live in a refuge,

52% live with a single parent or caregiver.

25% needed assistance and referral which included behavioural or social issues,
family breakdown, school problems, relationships, mental health, emotional support,
alcohol, drugs, accommodation or homeless issues.

0 5% of these clients are extremely high need children.
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Average attendance:

Monday to Thursday: 25 to 35 clients
Fridays: 35 to 60 clients
Saturday: 25 to 50 clients
Occasions of Service: 1,500 enquiries during this 12 month report period.

Alcohol & Other Drugs: AOD counselor had 297 clinical sub totals in this report period.
Note: More detailed information in the 2008 AOD annual report.

Health: The Adolescent Primary Health Clinic which operates on the Friday evening
excluding school holidays held 327 consultations with the GP in this report period. Common
issues are sexual reproductive health, mental health, substance use, dermatological, chronic
illness concerns, 40% vaccinations to ensure young people are fully immunized and 74
referrals have been made to specialized or mainstream services.

KEY ISSUES & CHALLENGES AHEAD

To secure additional funding (eg: next round of Enhancement Funds or equivalent) that
is required to keep the WEB Youth Service open 6 days per week.

To employ and secure a casual AOD family outreach worker.

Volunteer casual teachers aid for disadvantaged youth (Basic learning development )
Attempt to create an anger management program for the Peninsula youth.

PROGRAM STRATEGIC DIRECTION

The WEB Youth Service seeks to serve the vulnerable & those from low social-economic
backgrounds in our community in a professional empathetic manner. The way that the WEB
will attempt to do this is:

To raise the profile of the WEB Youth Service amongst potential clients, & the
Peninsula community at large

To become the primary first contact source for clients in need within the Peninsula;

To rapidly identify issues of clients substance abuse, declining / inappropriate social
interaction, health issues, & the need for behaviour modification;

To increase the early intervention capacity of the WEB & all its staff, through greater
training;
To refer, to appropriate agencies, clients who have a need for specialist care.

Manager: Aidan Devine
October 2008
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. The Web Youth Service

Alcohol and Other Drugs Project
Funded by Commonwealth Dept of Health and Ageing
93 McMasters Road, Woy Woy NSW 2256 P.0. Box 512 Woy Woy NSW 2256
Emal  webyouthaod@bigpond.com

Phone 02 4342-7640
Fax 02 4342-3914

SUMMARY

The WEB Alcohol & Other Drug Counselling (WEB AOD) role is a part-time position, currently
22 hours per week, funded by the Department of Health & Ageing. The WEB AOD worker
aims to engage young people in the local community who may be experiencing difficulties
with their own, or others, alcohol or other drug use. To work effectively, the WEB AOD worker
provides ‘soft access’, ie making counselling & education timely & available in ‘youth friendly’
settings.

The WEB AOD Project has seen a very busy & successful year. The AOD counsellor has
been working to maintain & enhance relationships with young people & service providers
within the community. The WEB AOD counsellor has continued to see young people at
Brisbane Water Secondary College Umina & Woy Woy campuses weekly. Whilst at the
school the WEB AOD counsellor runs groups on alcohol & other drug education, harm
minimisation & ‘cutting down’, or quitting. She also sees young people individually who are
having difficulties either with their own drug use, or someone close to them.

In addition to providing outreach to the local mainstream schools, the AOD counsellor has
also facilitated groups in the alternate learning environments (WorkWise) at Ettalong & has
seen a number of clients at the crisis & medium to long term refuges. The Web AOD worker is
also available at the WEB on Tuesdays, Thursdays & Fridays during ‘drop in’ to provide
individual counselling for both young people & their carers. The WEB AOD counsellor has
found that as she has become more established in the local community this service has
become increasingly well accessed.

The AOD counsellor has continued to partner with Northern Sydney Central Coast Area
Health — Youth Health Service. Together the WEB AOD counsellor & Youth Health counsellor
have facilitated a number of information & early intervention groups for the young people
accessing the Youth Centre on a Friday evening. Other strong partnerships are with the crisis
accommodation refuge of which the WEB AOD worker has been appointed as a committee
member. The WEB AOD worker is also providing support to the local Department of Juvenile
Justice, & Youth Justice Conferencing.
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The AOD counsellor is part of the holistic service that the WEB offers young people & works
closely with the Adolescent Primary Health Clinic & youth workers at the WEB to offer
support, referral & intervention as required.

KEY EVENTS FOR THE YEAR

The AOD worker & WEB manager have successfully tendered for another three years
of ongoing funding, & have now secured funding of $58,000 per annum (plus CPI) until
June 2011.

The WEB AOD Project also secured $45,000 over two years from a one off Federal
Government initiative to treat users of “Amphetamine Type Stimulants (ATS)”. This
money is being spent to increase safety around the WEB Youth Centre, to attract &
treat users of amphetamine type stimulants.

As part of the ATS grant the Web AOD worker & manager have organised valuable
training to be offered free of charge to youth workers in the Peninsula area that
focuses on “Working with Young People With Challenging Behaviours.” This training
will provide additional skills for working with young people with high needs, as well as
further developing referral pathways into the WEB AOD counsellor.

The Web AOD worker has written a comprehensive ‘Orientation to the WEB AOD
Project’ which is available upon request.

STATISTICS

The Web Youth AOD worker had 297 clinical sub totals, these include counselling,
referral and consultation with clinical colleagues in the 2007 — 2008 financial year.

Of these 58 young people accessed the Web AOD counsellor for ongoing counselling
39 young people accessed the Web AOD counsellor for information and education

The AOD counsellor ran over 15 ongoing therapeutic groups in the main stream and
alternate learning environments.
The Web Youth AOD counsellor and Youth Health counsellor ran 5 groups with young

people at the WEB youth centre focusing on issues such body image, self esteem and
minimising AOD use.

KEY ISSUES & CHALLENGES AHEAD

The WEB AOD Project is about to commence on a pilot project to provide family case
management services to young parents in the Peninsula area. This is a significant
undertaking, & will be embarked upon as a pilot project with review in 12 months time.

Undertaking independent evaluations, based on accounts based reporting to ensure
ongoing best practise models for both the WEB AOD role & the WEB Youth Service.
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The WEB AOD worker & the BWSC Woy Woy campus are planning a one day AOD
forum for all year 10 students.

Maintaining links & partnerships with the young people & service providers in the
community to ensure ongoing referral & support of young people.

PROGRAM STRATEGIC DIRECTION

Continuation of up to date alcohol & other drug information, education support &
referral for young people in the Peninsula area.

Further strengthening relationships & referral pathways for young people to ensure
holistic support & care.

Expansion of outreach program to include support, information & case management to
young parents in the Peninsula area.

Further promotion of the AOD counsellor’'s availability & role within the community
utilising funds made available from the Federal Government ATS grant.

Development of WEB AOD Policies & Procedures documents.

AOD Counsellor: Veronica M°Kibbin
Web Youth Services Manager: Aidan Devine

October 2008
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CENTRAL COAST PROBLEM GAMBLING
SERVICE ANNUAL REPORT

SUMMARY

Central Coast Problem Gambling Service (CCPGS) is funded by the NSW Office of Liquor,
Gaming & Racing through its Responsible Gambling Fund Branch to provide free counselling
to problem gamblers, their families, & to anyone affected by another person’s gambling. We
also provide community education & public awareness.

CCPGS has a staff of 3, working 76 hours per week at 4 different locations (Woy Woy,
Gosford, The Entrance & San Remo). Our client base is the general public of the Central
Coast who have problem gambling issues, with a focus on isolated communities.

Our website provides information, assistance & referrals to Central Coast organisations in 4
different languages: www.problemgambling.net.au

KEY EVENTS FOR THE YEAR

Staff Changes: Counsellor Robert Russ left & was replaced by Deborah Rhoades on
11/9/08. Due to the accreditation process, the managers hours were increased in line with
appropriated funds

Coordinator/counsellor: 38 hours per week Chris Davidson
Counsellor: 30 hours per week Bronwyn Schwetz
Counsellor: 16 hours per week Deborah Rhoades

Funding: We were successful in securing our State Government funding for another 4
years. We were hoping to attract additional funding, however the Responsible Gambling
Fund has not made any changes to the funding allocations for the Central Coast.

A move in location for counselling: To help improve client access we have recently
move from our Berkeley Vale location to The Entrance Neighbourhood Centre. The
service worked from this location for many years with full bookings, but unfortunately had
to cease operations due to time constraints at the centre. With a new management
committee at The Entrance, we have been offered more suitable hours to counsel clients.
We expect the move to increase our client load, given that we experienced a marked drop
in clients at Berkeley Vale.

Accreditation: Our accreditation review has been carried out & we were not granted
accreditation with QMS. Instead a report has been drafted by the review panel that
outlines the improvements needed. If we accept the recommendations of the report the
PCC, CCPGS & QMS will negotiate a 2-3 year contingency plan to bring us to standard.
While no problem gambling service within NSW received accreditation in this quality
review, the review panel were impressed with how well CCPGS met the standards in
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service delivery with only a few minor improvements needed. Of the 19 quality standards,
13 met the standards, & 6 were deemed to be only met in part. A quality work plan will be
submitted to the QMS reviewers by 27" November 2008.

Website: Thanks to Wayne Barsing, new content is continually being added to the
website which is still receiving approximately 60,000 hits each year. The site offers very
useful resources, local referrals & links to multicultural & online counselling using
Cognitive Behaviour Therapy.

Public Awareness: Problem Gambling Awareness Week on 12"-18" May was quite a
success. The Responsible Gambling Committee - Central Coast put on a display in
Central Coast Leagues Club, where twice as many resources were handed out than were
expected. It was a relatively easy event to organize, & done with little fuss. The Leagues
Club received good publicity through the local newspapers & radio for holding the stall, so
we expect more clubs on board for the same strategy next year.

This year we have promoted responsible gambling in: 3 local Express articles; 1 local & 1
Sydney Telegraph articles; an ABC radio interview with Scott Lev; 2 feature stories on
Central Coast NBN News; & 4 Coast FM interviews. These were mainly on human interest
stories & statistics on gambling addiction. A seven week Sea FM advertising campaign for
the website saw an increase of hit of around 25%. Because the website is continually
doing well with people visiting the site the team have decided to change our advertising
strategy. Instead of advertising the website, that also promotes all other local problem
gambling treatment services, we decided to advertise our service specifically on electronic
screens in all local GP surgeries. To coincide with this we are also putting on a
presentation with Area Health to all local GP’s in November.

Youth Focus: Our research & subsequent early intervention work in youth gambling has
gained positive recognition & opened many doors for the service. We have provided
training, support & finances to Julie Bird from The Web as well as Corrina Peck from Links
Youth Service at San Remo to implement workshops in schools & youth centres. The
success of our work has defied the expectations from our funding body, who told us it
would be impossible to gain access to schools. Some of the positives that have resulted
from our work are:
0 Special meeting with the Responsible Gambling Fund (including the Commissioner)
to discuss our research findings & plans on how to address youth gambling issues.
o0 Presented our research & a workshop on counselling young problem gamblers at
the NSW Problem Gambling Counsellors Conference.
0 Gained $12,000 CDSE funding from Budgewoi Soccer Club to implement the early
intervention program
o Gained a further $45,000 annually for ten years from Budgewoi Soccer Club
0 Castle Hill RSL Club in conjunction with C&M Community Services are using the
program as a model to develop their own program in Northern Sydney.
0 Subsequent to the point above, gained verbal agreement (dependant upon their
Boards approval) on a $60,000 per year contract to assist Castle Hill RSL Club with
problem gambling & EAP matters.
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Senate Inquiry into The Poker Machines Harm Reduction Tax Bill: We addressed the
Senate Inquiry into the Poker Machine Harm Reduction Tax Bill 2008 on 12" September.
Our submission backed the Bill witch is designed tax gaming machines out of clubs &
pubs, we also backed a Bill to move ATM’s from gaming venues & pushed for increased
funding to service providers.

STATISTICS

Client numbers: The number of clients has increased slightly compared to the previous
2-3 years, which have been a little slow since the NSW Government stopped its
advertising. They have just begun a “Gambling Hangover” campaign on radio, internet &
billboards, but did not include the Central Coast in their target area.

Client Statistics:

Type # of Sessions Duration # of clients
Individual face-to-face 382 501h 45m 105
Telephone 43 19h Om 30
Couple/family 38 63h Om 23

TOTAL 463 583h 45m 158

KEY ISSUES & CHALLENGES AHEAD

Completing the Quality Accreditation Review: The PCC & CCPGS need to review the
recommendation in the Accreditation Review Report to negotiate a 2-3 year Workplan that
will ensure we meet QMS accreditation standards.

Club Funding: CCPGS will continue to establish relationships with clubs in the hope to
work collaboratively in responsible gambling strategies, & in doing so, gain extra funding.
This continues to be an arduous task but with the foundations of this work done & further
consistent effort | am confident it can lead to positive things for the service.

PROGRAM STRATEGIC DIRECTION

Quality Accreditation: The service will continue to use, review & amend procedures put
into place for quality assurance. The team hopes to have at least half of the recommended
changes to service specific standards complete within the next year.

Funding: We won't receive any funding from Budgewoi Soccer Club until they increase
their poker machines. If this is deferred, we hope to secure at least another $12,000
CDSE funds for the youth program.

Public Awareness: We aim to promote awareness of problem gambling to local GPs,
Youth & Community Workers plus Mental Health Professionals with the intention of
educate on the importance of assessing for problem gambling with their clients. To
coincide with this will be promoting the youth program & having advertisements on
electronic screens in doctors’ surgeries.

Manager: Chris Davidson
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Complete Care Aged Services
1 Ross Street
Woy Woy NSW 2256

ANNUAL REPORT

SUMMARY

Complete Care was established in 1995. The Service currently known as “Complete Care
Aged Services” (CCAS) receives funding from the Department of Health & Ageing for 80
Aged Australians to receive a Community Aged Care Package. CCAS also provide for
approximately 3-4 unfunded Care Recipients at any one time. Packages are individually
designed around the client (known as Care Recipient) & all referrals are received from the
Aged Care Assessment Team (ACAT). The Manager of the Service, accompanied by a Case
Manager/Co-ordinator, meets the prospective Care Recipient in their home & assesses their
individual needs. The Case Manager ensures that the residence is safe for our Staff as well
as the Care Recipient & all OHS issues are discussed with the Care Recipient.

Care Workers deliver a number of different services which may include domestic tasks,
personal care ie showering, transportation, monitoring of medications (although staff are not
gualified to administer), meal preparation, social support & advocacy. A major function of the
Care Worker is to ensure that the Care Recipient is safe in their home & report any concerns
to the Case Manager. Case Managers monitor Care Recipients (face to face) every 12
weeks & act upon any feedback they receive from Care Workers/Family & Medical staff.

They have regular contact over the telephone with their Care Recipients. Manager is “on call”
24 hours per day & Care Recipients are encouraged to ring after hours number if they have
any concerns that cannot be dealt with in office hours.

KEY EVENTS FOR THE YEAR

Change of Managerial position: Cath Harrison was manager for 8 months, with current
Manager, Debbie Reeves appointed in December 2007.

Care Recipient Annual Christmas Celebration — held at Woy Woy Bowling Club with
approximately 120 guests including most Managers from the PCC & Board Members —
great success & enjoyed by all.

Upgrade of Computer Software — Care Manager 6.9.3. This upgrade was long
overdue & changed the entire “running” of the office.
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Care Recipient Survey was generated & completed (please see attached).

Quality Report to Department of Health & Ageing was completed & on site visit from
the Department in April 08. Excellent results from the Report.

Service Agreement was updated to ensure that Care Recipients fully understood our
obligations to them & also included a paragraph to ensure that Care Recipients have a
responsibility to Care Workers. The Complaints Procedure & who they could contact at
the Department was also more clearly defined.

Training was organized for 11 Care Workers to attain their Certificate Il at no cost to
the PCC. Also received funding from the Federal Government for three Case
Managers (including Manager) to receive traineeships to attain their Certificate 1V
Service & Co-ordination & for two other Case Managers to attain their Certificate IV at
no cost to the PCC. By the end of 2009 all CCAS staff will be qualified with no less
than their Certificate .

STATISTICS

Client Statistics: CCAS provide packages for 80 Care Recipients funded by the Department
of Health & Ageing. On average CCAS also provide care for 4 “unfunded” Care Recipients.

The graph below represents a gender & age analysis of the 82 clients currently receiving a
package of care from Complete Care:

Females
veles [T
Under 80 | |
80-90 |
Over 90 | |
0 10 20 30 46 50 60 70 80

Average age of clients remains at around 84, with clients over 90 years of age increasing to
25.
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Average Client Hours Per Month
July 2007 - June 2008
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The following chart depicts the ratio of Direct Client Service Provision to Operational

Expenses since November 2007 when monthly accounts commenced inclusion of these
expenditure analysis summaries:
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The increase in Operational Expenses in May reflects upgrading of Care Manager database
at a cost of approximately $15,000. The adverse percentage in June reflects provision of
annual leave, long service leave and depreciation calculations. The upgrading of computer
software will enable more accurate statistical data to be captured in future reports.

Staff Statistics: The CCAS office is staffed by a Manager, three Co-ordinator/Case Managers,
an Admin Officer and a part-time Co-ordinator/Admin Officer. Field staff consists of 23
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permanent part-time and 5 casual care workers. Average years of service for CCAS staff
remains high signifying a positive work environment.

Total staff numbers

Staff resignations/cessation

33
Staff to client ratio (average) 1:23

4

6

New casual staff recruited

KEY ISSUES & CHALLENGES AHEAD

Ensure all staff have formal qualifications to enable us to compete with other CACP or
potential CACP providers for more packages

Staff Performance Evaluations/Appraisals completed for all staff (something that has
been neglected in the past)

Commence “in the field” monitoring of Care Workers (by Case Managers) to ensure
that all PPE Equipment is being used correctly & that OHS Guidelines are being
adhered to

Trial of Brokering Services for three months to measure difference in cost effectiveness
& quality of Service Delivery against having our own Care Workers

PROGRAM STRATEGIC DIRECTION

Whilst CCAS is willing to trial Brokering Services it will be imperative that a balanced duality
of focus is maintained in terms of historical service practices as well as suggested future
service practices under the CACP guidelines.

CCAS will focus on providing quality of Service to all Care Recipients at all times. Ongoing
training & appraisals for Care Workers will ensure that mandatory requirements are being met
thus safeguarding the interests of the key CCAS stakeholders — the Care Recipients.

If more packages are made available on the Coast it is envisaged that CCAS would be keen
to acquire funding for 20 more CACPs in the Gosford LGA. This would enable CCAS to
expand but to be able to maintain the high standard of quality care that Care Recipients now
enjoy.

As Manager of CCAS | would like to express thanks to the Board, Gail Heggie & especially
Michael Nesbitt for their continued support of our Service & take this opportunity to welcome
Andrew Tuck.

Debbie Reeves

Manager
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CENTRAL COAST CASE
MANAGEMENT SERVICES

f;‘“‘"‘“c""‘“ Providing the Community Options
ase

Management

Services
PN

ANNUAL REPORT

SUMMARY

Mission Statement

The purpose of Central Coast Case Management Services is to assist aged and people with
disabilities by linking to support needs to optimise their quality of life and independence to
enable them to remain living in their own homes.

Primary Objective

To implement the Central Coast Case Management Services in order to provide services to
program clients and their carers to assist in enabling clients to remain in their own homes and
live a lifestyle of their own choice in the community.

Philosophy

Central Coast Case Management Services believes in:
The rights of people to make choices in their own lives
The rights of people to dignity, respect, privacy and confidentiality
The right of people to be valued as individuals
The right of people to access services on a non-discriminatory basis and culturally
appropriate
The right of the community to accountable and responsive services

Qutcomes

The outcomes pursued by the Central Coast Case Management Services Project are:
that clients and their carers receive high quality case management support
that persons who are older including frail aged and people with disabilities can remain
in their own home
that family or other primary care givers are supported in their role
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Project Goals

that following a discharge from a public hospital, each person is supported for a set
period of time with the aim of facilitating access to mainstream community services.
that the service operates in an effective, efficient and accountable manner

to operate within the Project Guidelines to provide the best possible service to the
Central Coast Case Management Services client/carers

to provide information to service providers, the community, medical practitioners and
other service customers relating to the Central Coast Case Management Services
to outreach in the Gosford City Local Government Area to the community and to
minority groups requiring service which are unable to access existing services

to maintain effective and efficient service through constant revision of information,
training methods and communication

What is Case Management?

Funding Sources

Case Management provides a model of individual client focused service delivery that
includes comprehensive assessment, planning, implementation and monitoring a mix of
culturally appropriate services to support identified individuals to maintain or regain
independence in the community with cost effective client focused outcomes.

Target Groups

Home and Community Care

Department of Ageing Disability and Home Care
Department of Health

Department of Veteran Affairs

People including frail older and people with disabilities
Veterans
Health Identified All Ages

Service types

3)

Community Options

Dementia Specific Community Options
ComPack

Attendant Care

Service Assistant Subsidy

Veterans Brokerage Project
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KEY EVENTS FOR THE YEAR

Involvement of clients and carers in the CCCMS planning day in March 2008. This
provided an opportunity for clients, carers and staff to review issues and provide strategic
direction for the project collaboratively.

Successful implementation of the WIFFY, Carers retreat and Mentoring projects.
Success of collaborative approach to service provision, for example the Community
Response Program.

Development of a Business plan and tender toolkit for the project.

Achievement of tertiary qualification for eight (8) Case Managers — Diploma of Case
Management.

STATISTICS

Client Statistics:

Sub-Total

Clients at Period Start: 223
New Referrals: 562 785

New Clients Accepted for Assistance: 450
Services Withdrawn: 550
Referrals Rejected: 21 571

Total Clients at Period End: 214
Number of Completed Clients: 550
From Referral

Total Duration of Episodes (days) 123901
Average Duration of Episodes (days) 225.3
Shortest Episode (days) 1
Longest Episode (days) 4806

Comparison to 2006-07 statistics
+ New referrals increased by 16.5%
+ Number of completed client increased by 22%
+ Total number of clients increased by 13%

Staff Statistics

Position & No. of Employees in Position, Employment Type, Hours weekly
Project Manager (1), Full time, 38 hours
Senior Case Manager (1), Full time, 38 hours
Case Managers (10)
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o 4 Fulltime - 38 hours

o] 2 Part time - 35 hours

o] 4 Part time - 30 hours

Administration Officers (4)

0] 1 Part time - 24 hours

o] 1 Part time - 19 hours

0] 1 Part time - 14 hours

o] 1 Casual - 21 hours

Administration Coordinator (1) 1 Part time - 21 hours
IT Administration Officer (1) 1 Parttime - 15 hours

PROGRAM STRATEGIC DIRECTION

Continue with gaining expertise in Case Management specific qualification for all staff.
Nomination for Board Member Case Management of Australia has been submitted to
allow for opportunity to develop Community Case Management & apply to CCCMS.
Collaborate with other PCC Aged Care directorate services to achieve ISO 9000
accreditation in line with potential competitors in the community.

Provide the opportunity again in 2009 for clients & carers to participate in the WIFFY,
Carers Retreat & Mentoring projects.

Encourage further ownership of Client Focus meetings & project planning day to allow
direction of the services to be client focused & driven.

Complete tender toolkit & apply for tenders appropriate for the core business of
CCCMS, and to provide further business opportunities for the project.

Relocation to new HACC premises proposed for June 2009. Reduction in the project
rental expenses will be utilised on service provision for clients.

Continue focus on collaborative opportunities with other service systems in providing
responsive & innovative services to people.

Respond proactively to changes in the Community Care sector by continued
attendance at & participation in forums, conferences & targeted meetings.

Manager: Helen Tuxworth
October 2008
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