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PENINSULA COMMUNITY CENTRE AGM AGENDA
25" November 2008

1. Meeting opened: Members & dignitaries / invited guests, welcomed by PCC Inc Board
President Katie Smith. (Will inform members that this section of the AGM will be taped)

President officially appoints a ‘minute taker’ to transcribe minutes of this AGM.
Individual Board Members & CEO introduced by President to the membership.
President acknowledges key PCC Inc stakeholders: Indigenous people & ancestors
of the area; Local / State / Federal government representatives & the local
community.
2. Apologies noted.
3. Minutes of November 27th 2007 AGM for 2006 — 2007 presented by President.
4. Matters arising from 2007 AGM minutes.
5. Minutes formally moved & accepted.
6. 2007-2008 AGM Annual Reports tabled & presented by President.
7. Addresses by Board & Management:
a) Presidents Report
b) CEO’s Response

8. Annual Reports formally moved & accepted.

9. 2007-2008 AGM Financial Reports jointly tabled & presented by Board Treasurer &
Independent Auditor, Mr Paul Simeoni.

10. Matters arising from 2007-2008 Financial Reports.

11.2007-2008 Financial Reports formally moved & accepted

12.President declares all positions vacant and requests nominations for the following 7 Board
positions, including election of Office Bearers / Appointment of 3 electoral returning

officers by Board Secretary (CEO; Auditor; CEO Personal Assistant):

OFFICE BEARERS;
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President
Vice President
Treasurer
Secretary
Board Member
Board Member
Board Member

13. Declaration & appointment of elected Office Bearers & Board Members confirmed and
announced by returning officers CEO / Auditor / CEO Personal Assistant.

14.President calls for any other General Business. Katie to inform members that this section
will not be taped.

15. President thanks membership; dignitaries; invited guests & closes AGM.
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PRESIDENTS’ ANNUAL REPORT

It doesn’t seem twelve months since the last report, but a look at the calendar says it is, & it
was another full year for the Centre, the Board, staff & volunteers.

As is customary | acknowledge that there have been significant changes made to staff with
both departures & arrivals.

This year we saw the departure of Jenny Phillips from our childcare directorate & the
appointment of Emma Gilby as the new director in a newly created role. Corrine Marshal left
her role at Family Day Care to become a carer & Vicki Carmichael stepped up to fill the role.
We welcomed back Chris Davidson at Problem Gambling Counselling Service.

Most significantly Michael Nesbitt decided not to extend his stay & his resignation a few
months early was accepted by the Board. Although Michael was offered life time tenure he
was, as he often stated, an agent of change, & his departure was not unforeseen. A small get
together was arranged & attended by staff, volunteers & Board members, with much laughter
& some sadness, as he had endeared himself to many.

His last task was to find a new CEO & we were successful in securing Andrew Tuck. Andrew
has a background in the community sector, & in my short time with him, | am most confident
that we have made the right choice. Those of us who saw the job description were a bit
overwhelmed, & grateful that we could secure such a highly qualified & motivated person.

The Board finalised the long standing restructure of our child care programmes, which was
designed to bring all centre based programmes under the one director to improve efficiency &
to ensure consistency of service delivery. It was a task which was not without difficulty & |
sincerely thank the staff, especially Megan Miller, for their support throughout this process.
We were able to achieve transition, without disruption to the children, & the Board is now
confident that this directorate will continue to prosper & expand. Much of the credit must go
to the former CEO. In my last report | gave a commitment to keep them open, viable &
functioning, & | am pleased to have kept to my word.

There is no time for complacency, & the Board is now looking to better improve client service
delivery & ensuring that in these times of increased competition, that we are best positioned.
It is no secret that our funding providers are moving towards open tendering for funding
service provision, & we need to continually re-evaluate to improvement services.

As a publicly funded institution, we are always accountable & looking for further funding
opportunities, but it will never be at the expense of service delivery & client focus. If Michael
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left us a legacy it was ‘Community engaged ~ Community driven’, & that must never be
forgotten. The benchmarks he created will be maintained & improved upon.

| would take the opportunity to thank the staff for their continued efforts & their willingness to
face the challenges of a community funded role on a daily basis.

| thank my fellow Board members for their support & commitment in times of great upheaval,
& for their unwavering commitment to ensure our Centre’s viability & longevity.

To all our volunteers | again thank you. It sounds trite, but you are the backbone of the PCC,
& the work you do is very much central to our success.

To all, a safe & prosperous festive season.
Katie Smith

PCC Inc Committee / Board President
October 2008.
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CEO’'S ANNUAL REPORT

(includes Board Secretary: Rhonda Mitchell’s report on Board Member
attendance at 2007 — 2008 General Board Meetings refer Pages 13-14)

CHIEF EXECUTIVE’S REPORT
(DoCS Project 00100 / CSGP Community Development)

Overview

Since taking up the role as CEO on 1 September 2008 | have reviewed program reports &
financial statements & found clarity, transparency & accountability. | would like to formally
acknowledge the remarkable work of immediate past CEO Michael Nesbitt in ensuring the
health of the Peninsula Community Centre & establishing this community-driven organisation
as the recognised force that it is on the Peninsula & within the wider Gosford LGA.

Together with the Board of the PCC, we will build on the work done so far, engage with our
stakeholders, & strive to serve with excellence our key stakeholders — Our Clients. Together
with the Board, the Peninsula Community Centre management & staff will continue the
process of refinement & change to ensure that governance & fiduciary standards, policies &
procedures are appropriate for the requirements of the organisation.

On behalf of the approximately 112 paid staff, 40 active volunteers, 15 programs, 6 funding
bodies, & 6000 monthly clients of all PCC programs, | am proud to submit this 2007—-2008
CEO Report for the operations of our $7 million PCC organisation.

2007-2008 Activities & Achievements

8 The NSW Office of Fair Trading notified the PCC that it would need to transfer its
operations from the NSW Associations Incorporation Act 1984 to the Federal
Corporations Act 2001, with regulatory oversight by the Australian Securities &
Investments Commission (ASIC). This transfer has almost been finalised — awaiting
ratification by ASIC — & its implications will flow through into governance &
constitutional changes in the coming year.

8 The licence & lease was finalised with the Department of Education for the use of the
railway carriage in the grounds of the Gosford Public School for the Gosford
BASC/Vacation care programs. Site upgrades were completed including kitchen
repairs, painting, new carpets & seating, & air conditioning & lighting repairs.
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8 Under the direction of WorkCover, a staff-led OHS Safety Committee has been formed
& is fully operational. The PCC will always act responsibly & proactively to safeguard
the health, safety & wellbeing of staff & clients in the workplace.

§ The PCC was successful in obtaining a grant of more than $43,000 through the
Australian Government Community Water Grants program to fund the installation of a
rain water harvest system for use on gardens & in internal toilets.

8 The Peninsula Community Centre has been able to sell an investment property &
discharge all mortgages & debt. The PCC is now in a very healthy financial state.

8 Peninsula Community Centre’s activities which cover all programs for 5-12 year olds,
has been restructured to form the Childcare Directorate. A well qualified childcare
director, Emma Gilby, was recruited & leads the service very well. Emma is bringing a
much needed professionalism & emphasis on staff training to the Childcare
Directorate.

8 The licence & lease was finalised with the Department of Education for the use of the
playing fields & amenities at Erina Heights Public School for the Erina Heights
BASC/Vacation care programs.

8 Aidan Devine was appointed as the new manager of The WEB Youth service, & a
Policies & Procedures document for The WEB has been completed.

8§ Complete Care Aged Service successful completed a review & received validation for
Quiality Reporting. This service, under manager Debbie Reeves, continues to provide
guality care of the highest standards to aged & frail members of our community.

8§ The NSW Department of Aging, Disability & Home Care (DADHC) completed a Service
Review of Central Coast Case Management Services (CCCMS) & of Gosford Home
Modification & Maintenance (GHM&M). This was completed successfully & confirmed
current funding through to July 2009. However, it should be noted that a competitive
open tender process will then be in place for funding.

8 Peninsula BASC cottage at Woy Woy has also completed a much needed site upgrade
including synthetic grass, new carpets & lino, & an external wall mural. The Occasional
Care centre also received an upgrade with the installation of a shade sail.

8 Central Coast Problem Gambling Service received confirmation of its funding for 2008-
2012 through the Responsible Gambling Fund in the NSW Office of Liquor, Gaming &
Racing. This well respected service is managed by Chris Davidson & has begun an
early intervention gambling counselling program for high school students.
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§ Joint funding has been provided by the Federal & NSW Governments under the Home
& Community Care (HACC) program, to provide much-needed dementia services to
people across NSW. Gosford City Council has since received $1.65 million to upgrade
the dementia facility at Woy Woy (the Meals on Wheels red building next to the PCC
building). The centre will provide dementia day-care, food services (Meals on Wheels)
& offices for CCCMS.

8 The actual Peninsula Community Centre has struggled to maintain commercial
viability/sustainability to the point of break even in 2007 - 2008, despite record
occupancy rates approaching 70% across the full 7 day cycle of operations. Contrary
to some public misconceptions the Centre operates without any direct funding
assistance from Gosford City Council or any other funding body. Instead, Gosford
City Council continues to hold the PCC to a semi-commercial lease in excess of $12k
p.a. The Centre Coordinator Michelle Remy & her team deserve special mention for
their continued commitment & dedication in providing outstanding service to all Centre
clients & users despite the severe financial restrictions imposed on their operational
capacity.

§ The PCC Board & CEO publicly acknowledge the efforts of all Managers to maintain
high level of client service & preserve the financial integrity of all programs operating
under their leadership. The PCC Board receives presentations from individual
Program Managers at monthly Board Meetings, & this has kept the Board informed first
hand of the challenges confronting all programs. This enables the Board to make
informed decisions regarding governance issues, risk management strategies, & future
directions for the PCC.

8 Unfortunately, & despite the strong support of Federal member Belinda Neal MP &
State member Marie Andrews MP, enhancement funding for The WEB Youth Service
was not renewed for 2008-2009. This arose through a capping of enhancement funds
made available through DoCS. The PCC has been able to find some bridging funding
to keep The WEB open, but it will unfortunately need to reduce its services in 2009.

§ Consolidated financial summary FY0708 (prior to audit adjustments):

o Income = $7,077,894
o Expenditure = $6,734,706
o Total Equity (assets — liabilities) = $2,553,071
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The Year Ahead

As the new CEO | wholeheartedly support the 5 commitments made by the Board of the
Peninsula Community Centre. These commitments are:

1.

4.

5.

Full, open, & transparent disclosure of all relevant financial & service performance

indicators to all key stakeholders: Membership; Funding Bodies; & Clients

A minimum 51% of all expenditure on direct client services

Development & retention of a “duality of focus” approach — a strong client/community

emphasis alongside strong business & financial management

Attracting & retaining high quality staff who deliver high quality programs

Ensuring a “clarity of purpose” as “Community Engaged ~ Community Driven”

These commitments are an expression of what will become our “mantra” for the coming year:

PASSION — dedication to true community service & the highest standards for care for

clients

PURPOSE - certainty & clarity in being “Community Engaged & Community Driven”

PEOPLE - supporting the right people with the right skills in the right job delivering

excellence to all

PROCESS - ensuring quality, accuracy & transparency in an efficient & effective

manner

Over this coming year the Board, management & staff of Peninsula Community Centre will
consult with the community & stakeholders to further develop the PCC'’s Strategic Plan for
2008-2011. A SWOT (Strengths / Weaknesses / Opportunities / Threats) analysis will be
completed & new initiatives will be developed to enable the PCC to confidently face the
competitive open tender environment & stricter regulatory requirements of government
funding bodies.

As the new CEO, | am dedicated to ensuring the sustainability & strength of the Peninsula
Community Centre. Our professional team of Program Managers, together with their teams,
are dedicated to the service of the clients & patrons of the Peninsula Community Centre. |
would urge all members to read the individual program reports prepared by the Managers to
gain a clearer insight into each program’s operational activities, challenges & outcomes
achieved.

T T T T T U N B Y TN T TR N S Yy e
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| thank each & every Program Manager / Supervisor / Coordinator for their efforts in building
for the future of the entire PCC family of programs & services.

The current management team of the PCC is (a PCC Inc organisation chart is attached to this
report):

Aged & Disability Directorate

CENTRAL COAST CASE MANAGEMENT SERVICES: Helen Tuxworth (Manager)
COMPLETE CARE AGED SERVICES: Debbie Reeves (Manager)
GOSFORD HOME MODIFICATION & MAINTENANCE: Greg Louie (Manager)
ACCOUNTS / ADMINISTRATION: Gail Heggie (Manager / Accountant)
PA to the CEO /IT COORDINATOR: Wayne Barsing
CENTRAL COAST PROBLEM GAMBLING SERVICE: Chris Davidson (Manager)
CENTRE ACTIVITIES: Michelle Remy (Coordinator / Supervisor)
CHILDCARE SERVICES DIRECTORATE: Emma Gilby (Manager)
PENINSULA & DISTRICT FAMILY DAY CARE: Vicki Carmichael (Manager)

THE WEB YOUTH SERVICES: Aidan Devine (Manager)

The Board & Management acknowledge the continued support & hard work of our wonderful
team of volunteers without whom many PCC programs simply would not function at the
current level of service delivery. This volunteer support is greatly appreciated & should never
be taken for granted.

Warm regards & a happy holiday season to all!

Andrew Tuck
Chief Executive Officer
23 September 2008
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GENERAL BOARD MEETINGS JULY 2007 — JUNE 2008

(information supplied & collated by Board Secretary Rhonda Mitchell):

BOARD : 7 MEMBERS

PRESIDENT: Katie Smith
VICE PRESIDENT: Debra Wales
TREASURER: Daryl Lynch
SECRETARY: Rhonda Mitchell
BOARD MEMBER / DIRECTOR: Max Brigden
BOARD MEMBER / DIRECTOR Wendy Ellis
BOARD MEMBER / DIRECTOR: Gordon Ward
Attendance at Board Meetings
July | Aug | Sept | Oct | Nov | Feb | Mar | April | May | June
Katie Smith A A A A A A| N A A A 9
Debra Wales A A A A A A A A A A 10
Daryl Lynch A A A A A| N A A A A 9
Rhonda
Mitchell A A A A A| N A A A A 9
Max Brigden A A A A A A A A A A 10
Wendy Ellis A A A| N A A A N A N 7
Gordon Ward A A A A A A A A A A 10
7 7 7 6 7 5 6 6 7 6

A = Attendance, N = not attended, formal apology
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| TREASURER'S ANNUAL REPORT

The PCC is very fortunate to have experienced 3 years of strong & diligent leadership. This
together, with a focused, energetic and dedicated accounts support team in Gail & Vicky, has
enabled fully transparent accountability. The primary goal to measure our financial
performance & provide confidence in the viability of the PCC & related projects is
accomplished & ongoing. This milestone is one that we can all share in & be proud of, in the
knowledge that the community is the ultimate winner in receiving a majority of the funds at the
point of need. We can now also micromanage the daily demands and challenges by providing
confident & appropriate resolute solutions. As you may recall our past truism, you can't
manage what you can’t measure. This is never more evident in observing the major
improvements that have been implemented in our accounting procedures.

Our past CEO Michael Nesbitt can be assured that the values and standards that he set for
PCC will be maintained, and that our projects can be dynamically managed to produce
required results. Our Quality Administration Policy & Procedure Manual ensures that quality
assurance methodology is adopted to maintain objective performance measures.

Challenges of all types occurred during 2007/2008 which resulted in difficult decisions being
made. Management changes were implemented in 2008 to ensure that the PCC remains
viable. Future funding from government bodies is subject to review and has been evolving.
New funding criteria calls for a ‘quality assurance’ approach to employee educational
gualifications, detailing minimum acceptable standards, prior to the allocation of funds.

Whilst we strive to deliver to an infinite demand for services, only constructive use of the
taxpayer dollar is acceptable and continues to be monitored closely. We can take pride in
knowing that every opportunity to improve on this goal is administered.

It is with regret that our past CEO has departed, but he leaves behind a solid foundation that
can be responsive to immediate & long term community needs, simply community engaged
and services delivered

We look forward to a prosperous future in delivering maximum value to our community &
welcome our new CEO, Andrew. We can be assured that he will engage confidently &
optimistically in the new challenges ahead, with Gail & Vicky supporting his energies.
Positive outcomes for the both the PCC & the community remain & continue to be assured. |
sincerely wish to thank the accounts staff, Gail & Vicky, for their attention to detail, accuracy,
efficiency & ability to accept dynamic change, along with the confidence that they have
installed into the PCC as a whole. They provide the engine room to the PCC and the past
year has been “all ahead full”.
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Finally I also wish to thank our independent auditor Mr Paul Simeoni, who quality assures our
procedures and data. He has positively commented that his job has also been made easier by
the high level of proficiency demonstrated by the accounts staff. It is with pleasure that |
present the financial year 2007-2008 accounts to the PCC membership, the PCC board & the
CEO, for your perusal and feedback. These financial accounts cover the following 17
government funded & unfunded programs / services which are administered by the personnel,
payroll, accounts and administration section/s of the Peninsula Community Centre Inc.

In alphabetical order:
1. Central Coast Case Management Services (largest funded program approx $2 million)
2. Central Coast Problem Gambling Service.
3. Centre Activities (the programs / services funded & unfunded run within the actual

Centre)

Complete Care Aged Services

Co-Ordinator project. ( DOCS funding for CEO position)

Erina Before & After School Care.

Erina Vacation Care

Gosford Before & After School Care

. Gosford Home Modifications & Maintenance.

10. Gosford Vacation Care

11.Peninsula & District Before & After School Care

12.Peninsula & District Vacation Care

13.Peninsula & District Family Day Care

14.Peninsula & District Occasional Care.

15. Peninsula Community Centre Inc (main ‘clearing account’, account that retains major
property assets)

16.Point Clare Before & After School Care.

17.The WEB Youth Service.

©Co~No A

Following on from last financial year's AGM report, the PCC Board remains instrumental in
monitoring that the majority of expenditure for all programs is focussed on the actual provision
& allocation of direct client services & support — ie: a minimum expenditure target of 51% for
the provision of these direct client services (as opposed to management, administrative &
operational overhead costs). Currently the PCC operates all its programs at a combined
average of 78% - Direct Client Service Delivery = $5.2 million approx / 22% overheads = $1.5
million approx. Summarily, the PCC is in a financially sound position with a strong asset base,
which will ensure its long term ability to provide ongoing community services

Yours Sincerely,
Daryl Lynch.

PCC Inc — Treasurer.
October 2008.
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| VICE-PRESIDENTS” ANNUAL REPORT

Once again 2007 — 2008 has again been both a fruitful & dramatic year of changes, which
has seen the organisation restructure & to strengthen its skills base to assist our clients more
effectively. This will position the PCC to remain committed to our motto in remaining:
‘Community Engaged ~ Community Driven’ . The restructure process has not been easy, & |
would like to thank those staff who embraced those changes, for the good of the community.

I would like to reaffirm that as a Board we remain committed to ensuring that due diligent
governance of the PCC is maintained, & | would like to thank the Board President, Katie
Smith, for her tireless effort in ensuring accountability is adhered too.

I would also like to take this opportunity to thank the previous CEO, Mr Michael Nesbitt, for his
nearly three years of service to the Peninsula Community Centre. He has acted in the best
interests of the PCC in all aspects of his position, demonstrating integrity & compassion very
few could match.

I would also like to welcome the new CEO to the role, Mr Andrew Tuck, & believe that he will
more than capably carry on the role of his predecessor.

The next financial year is one for the Board & the PCC to move forward, free from any
historical issues, to espouse continuous improvement, & to assist the new CEO to implement
ongoing evolutionary change, & not to dodge the tough decisions needed to protect our
program clients.

In conclusion, | would like to once again acknowledge the magnificent support & assistance
that the PCC receive from our committed volunteers. | would also like to thank staff who have
gone beyond the call of duty to uphold the principles of the PCC, & show a heartfelt
commitment to this wonderful organisation.

As always, | would like to wish everyone a safe, happy, & healthy Christmas, and all the best
for 2009.

Cheers
Debra Wales

PCC Inc Vice President
October 2008.
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